EFG Hermes Holding

<

4Q / FY 2015 Results Presentation




o)
o
-

L] e H E R E INVESTOR RELATIONS
Group Overview MES y
Group Performance Highlights —4Q2015

= Operating in challenging markets characterized by economic and operational uncertainties, the Group continues
to be profitable. The Group posted a net operating profit of EGP215 million, down 18% Y-o-Y on higher
operating expenses; and reflecting a Group net operating profit margin of 30%. The Group reported a net profit
after tax and minority interest (“NPAT") of EGP80 million, down 38% Y-o-Y.

The Investment Bank managed to post operational growth in 4Q15, reporting a net operating profit of EGP81
million, up 2% Y-o-Y. This filtered into a net profit after tax and minority interest of EGP44 million, down 18%
Y-0-Y, on higher tax provisions and mandatory end of severance provisions booked during the quarter.

Of Fee and commission revenue, which represents 72% of the Investment Bank revenue in 4Q15, declined
15% Y-0-Y to EGP229 million, as higher revenue generated from Private Equity and the positive revenue
contribution from the newly launched Leasing business failed to mitigate lower revenue generated from
Brokerage, Asset Management and Investment Banking as markets weakened.

The Investment Bank operating expenses rose 9% to EGP238 million, on the back of higher employee expenses.
An increase that is considered limited given a 5% Y-0-Y headcount expansion, an EGP devaluation which
impacted employee expenses (50%) denominated in USD pegged currencies, and the Y-0-Y salary increase
required to keep pace with inflation.

Credit Libanais posted a net profit after tax of USD12.9 million, down 33% Y-0-Y; pressured by a number of

one-off charges negatively impacting revenues and expenses during the quarter. Loans/deposits stood at 35.3%
at the end of the quarter.



Fourth Quarter Results Review — 4Q2015



Group Overview
Group Financial Highlights — 4Q2015
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Investment Bank Overview

Investment Bank (IB) Financial Highlights — 4Q2015

Investment Bank Revenue Breakdown
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Brokerage Operational and Financial Overview — 4Q2015
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Asset Management Operational and Financial Overview —4Q2015

Asset Management Revenue Breakdown Evolution of Assets Under Management
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IB and PE Operational and Financial Overview —4Q2015
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Leasing Operational and Financial Overview — 4Q2015 / Research
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Commercial Bank Overview

Credit Libanais Financial Highlights — 4Q2015

Net Interest Income,
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Group Performance Highlights —FY2015

= The Group reported a net operating profit and a NPAT of EGP995 million and EGP461 million, respectively. If we
normalize earnings by excluding the one-off gain of EGP97 million booked in FY14 and related to SODIC's stake
sale, the Group net operating profit and NPAT would be higher 3% Y-o-Y and 5% Y-0-Y, respectively. This
comes as a testament to our ongoing commitment to deliver sustainable results despite weaker markets and
challenging macro-economic environment.

The Investment Bank reported a NPAT of EGP200 million, down 34% Y-o-Y. On an adjusted basis and after
excluding the one-off gain of EGP97 million related to non-core asset sale of SODIC in FY14, the Investment
Bank NPAT would be marginally down 3% Y-0-Y in FY15, a strong performance given subdued MENA
markets.

Fees and commissions declined 13% Y-o-Y to EGP828 million in FY15, as weak markets in 2015 overshadowed
the operational improvement in some core businesses. The improvement in Investment Banking revenue
combined with additional revenue generated from the Leasing business failed to offset the weakness in
revenues generated from Brokerage, Asset Management and Private Equity.

= The Investment Bank operating expenses declined 3% Y-0-Y to EGP724 million, as the firm remained committed
to its cost optimization strategy that enabled it to sustain a lean cost base despite weak markets in 2015.

Credit Libanais reported a net profit after tax of USD66.6 million in FY15, up 4% Y-o-Y. The improvement in its
profitability was supported by net interest income growth and contained expenses.



Group Overview

Group Financial Highlights — FY15
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Investment Bank Overview

Investment Bank (IB) Financial Highlights — FY 15

Investment Bank Revenue Breakdown
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Brokerage Operational and Financial Overview — FY15
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Investment Bank Overview

AM and IB Operational and Financial Overview — FY15

Evolution of Assets Under Management
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Leasing and PE Operational and Financial Overview — FY15

Contracts booked during FY15 (by asset size) Private Equity AUMs Evolution

Company Lease Value (EGP mn) Market Share In USD mn
1 Incolease 2,067 14%
2 Corplease 2,025 14% 1200 1125
980
oo aeNs . v/es o __12%_ . 1,000
4 Al Twafik Lease 1,694 12%
5 AlAhly 1,503 10% 800 665 692 734
“““““““““““““““““““““““““““““““ 614
0,
__6__GBlease ____________ L1300 . 8% ____. 600
7 Techno Lease 979 7%
8  EFG Hermes Leasing 708 5% 400
9 Arab African 559 4% 200
10 Orix 493 3%
Source: Egyptian Financial Supervisory Authority and EFG Hermes calculations, 0
EFG Hermes Leasing 2010 2011 2012 2013 2014 2015
ranked 8t in terms
. of deal bookings . .
Leasing Revenue during FY15 ° Private Equity Revenue
In EGP mn In EGP mn
m Management Fees* m Incentive Fees
180
25
145
20 150 144 134
20 11
Leasing business 120 110
was launched June 90
15
2015 90 86
10 133 134
60 110
5 30
0 0
FY15 2010 2011 2012 2013 2014 2015

*Includes FX gains
:



Commercial Bank Overview

Credit Libanais Financial Highlights — FY15

Net Interest Income, Total Banking Income,

up 9% Y-o0-Y

In USD mn
®  Interest Income

m Net Interest Income:

Interest Expense

up 5% Y-o-Y

In USD mn

m Trading Income
" Net Fee and Commission

B Net Interest Income

600 519.2 250
468.5 - 201
500 191
400 14
150
200 139.7 151.8
100
0 140 152
50
(200)
400 °
(400) (328.8) (367.4) FY14 FY15
Total Assets, Customer Deposits,
up 8% Y-o-Y up 9% Y-o-Y
In USD mn In USD mn
9,936 10,000
10,000 ’
9,162 - 730 8,406
8,000 8,000 -
6,000 6,000
4,000 4,000
2,000 2,000
0 0
v 14 FY15 FY14 FY15

= EFGHERMES

i &yl alld cg ol

Total Operating Expenses,
up 2% Y-0-Y

In USD mn

mSalaries  m Other Operating Expenses

60

40

20

FY14 FY15

Customer loans,
up 4% Y-o0-Y

In USD mn

3,200 2,856 2,968
2,400
1,600

800

FY14 FY15

INVESTOR RELATIONS

Net Profit After Tax & Minority Interest,
up 4% Y-o-Y

In USD mn
80
64 67
60

40

20

FY14 FY15
Total Shareholder’'s Equity,
up 5% Y-0-Y

In USD mn

m Core Equity mPreferred m  Tier 2 capital

1,000
794 836
800 90
100

600

400
646

200

0
FY14 FY15



Balance Sheet

Investment Bank | Balance Sheet

The balance sheet of
EFG Hermes today is
well capitalized, and
unleveraged with
significant scope for
value optimization
and returning money
to shareholders

EFG Hermes enjoys a
clean balance sheet
since January 2014,
thanks to the
management strategy
which saw impairment
charges taken at the
end of 2013

= EFGHERMES

Investment Bank Balance Sheet as at 31th of December 2015

Assets - Liabilities

In EGP million

INVESTOR RELATIONS

Cash and Cash Equivalents

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 333
Asset Management Seed Capital 871
w
(fredAssetsandRealfstate 20
OMerAse 2
fecevablePayables) 034
ooodwll e
Other Trading and AFS Investment 535
(Creditbbanals 3206
B 150
i A < S
Long Term Loans (329)
Total 7.613




Disclaimer

This confidential document is provided for informational purposes only. It does not constitute an offer to sell or a solicitation of an offer to buy any
securities or interests described within it ("Investments") in any jurisdiction. Investors should make decisions to acquire Investments solely on the basis of
the information contained in the offering document published in connection with the offer of Investments. The information contained in this document
is proprietary and confidential to EFG Hermes SAE Holding and/or its affiliates (together and separately, "EFG Hermes"). You must only use such
information for the purposes of discussions with EFG Hermes and you must hold such information in strict confidence and not reproduce it or disclose it
to any person, except as may be required by law.

You must not place any reliance for any purpose whatsoever on the information contained in this document. No representation or warranty, express or
implied, is given by or on behalf of EFG Hermes or any other person as to the accuracy or completeness of the information or opinions contained in this
document and no liability whatsoever is accepted by EFG Hermes or any other person for any loss howsoever arising, directly or indirectly, from any use
of such information or opinions or otherwise arising in connection therewith.

The information contained in this document has been obtained from sources prepared by other parties and it may not have been independently verified.
The supply of this document does not imply that the information within is correct at any time subsequent to the date of this document.

This document may contain forward-looking statements which, by their nature, involve a number of risks, uncertainties and assumptions that could cause
actual results or events to differ materially from those expressed or implied by these statements. These risks, uncertainties and assumptions could
adversely affect the outcome and financial effects of the plans and events described within this document. In particular, actual results may be adversely
affected by future developments affecting inflation, interest rates, taxation, social instability or other economic, political or diplomatic or other matters.
Forward-looking statements contained in this document that reference past trends or activities should not be taken as a representation that such trends
or activities will continue.

EFG Hermes Holding SAE has its address at Building No. B129, Phase 3, Smart Village, Km 28 Cairo Alexandria Desert Road,6 October, Egypt and has an
issued capital of EGP 3,074,472,890



