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In 2017 EFG Hermes completed its transformation from a 
MENA-focused investment bank into the premier provider of 
financial solutions for retail, high-net-worth and institutional 
clients across MENA and Frontier Emerging Markets. We 
have successfully executed on our expansion strategy by 
adding Pakistan, Kenya, the UK and the US to our geographic 
footprint and diversified our product offering with merchant 
banking, structured products and non-bank financial services 
including a new innovative FinTech solution. 

transformation



the region's 
leading financial 
services 
corporation

Our more than three decades of experience 
in some of the MENA region’s most 
compelling and challenging markets has 
prepared us well for our next phase of 
growth in the emerging frontier. Today 
EFG Hermes is making significant headway 
in expanding both its product offering 
and geographical footprint in some of the 
world’s most rapidly growing markets in 
Sub-Saharan Africa and Southeast Asia. 

What We Do
With more than 30 years of unparalleled regional experience and a footprint 
that spans more than seven countries, 2017 saw eFG Hermes expand into 
multiple markets and establish new on-the-ground presence in Pakistan, 
Kenya, the Us and the UK while significantly broadening our brokerage 
execution capabilities into Asia and sub-saharan Africa.  

today, eFG Hermes provides a wide spectrum of financial services to a grow-
ing base of institutional investors and retail clients through two verticals: the 
Investment Bank and our non-Bank Financial services.  

The Investment Bank

Securities Brokerage
eFG Hermes securities Brokerage is the leading brokerage house in 
MenA, catering to a variety of investors from local and foreign institu-
tions to individual, high-net-worth individuals and family offices. our 
clients benefit from our strong network of contacts and state-of-the-art 
systems, designed with the needs and security concerns of institutions 
in mind, as well as our track record of successfully structuring and 
executing large, complex transactions on behalf of an assortment of 
different kinds of investors. We have a direct presence across 4 
continents and execution capabilities spanning more than 60 
countries in MenA and the frontier emerging through a network of 
trusted partners. 

We are currently expanding our coverage with plans to leverage our 
award-winning emerging and frontier market research offerings. In 
line with this vision, eFG Hermes inaugurated its first office in Pakistan 
through the acquisition of Pakistani Brokerage Invest & Finance securi-
ties Ltd., making it the first foreign broker to have a local footprint in 
the country since 2008. Within two months of our entry into Pakistan, 
we entered the securities brokerage space in Kenya and began trading 
on the nse from our office in nairobi in July 2017. the opening of an 
office in new York in september 2017 was the Firm’s third consecutive 
geographic expansion in less than a year.  

.
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Investment Banking
eFG Hermes Investment Banking deploys the largest and most diverse 
group of investment banking professionals in the region with the deepest 
knowledge of MenA companies, markets, economies and investment driv-
ers. since 1995, the Investment Banking team has successfully executed 
some of the largest cross-border transactions in the region including c. 
UsD 55.3 billion in M&A transactions and more than UsD 23.6 billion as 
lead advisors on initial public offerings, rights issues, secondary offerings 
and private placements. 2017 was another record-breaking year for eFG 
Hermes Investment Banking, with 15 eCM, M&A and DCM transactions 
amounting in value to UsD 3.1 billion – the division’s largest number of 
transactions in a single year.

Asset Management 
eFG Hermes Asset Management is a leading MenA asset manager with 
UsD 3.1 billion in assets under management (AUMs), including UsD 2.4 
billion in regional AUMs and eGP 12.5 billion in egypt AUMs as of 31 
December 2017. the division has a history of excellence and superior 
performance, managing mutual funds and discretionary portfolios in 
both country-specific and regional mandates for a client base that in-
cludes multinational corporations, endowments, foundations and family 
offices. eFG Hermes Asset Management offers both conventional and 
sharia-compliant mandates with products tailored to varying investor 
objectives and risk appetites. In 2017 the division was recognised for its 
consistently outperforming funds with multiple awards from the eMeA 
Finance African Banking and MenA Fund Manager. 

Private Equity
eFG Hermes Private equity has successfully transformed from a private 
equity group raising money from across the region to invest predomi-
nantly in egypt to a group raising money worldwide to invest throughout 
MenA and europe. the division is now a globally recognised specialist in 
infrastructure private equity, and has become recognised as the fourth-
largest manager of renewable energy assets in europe. through its 
award-winning Vortex platform eFG Hermes Private equity has AUMs of 
eUR 1.3 billion and manages energy generation capacity of 822 MW. the 
platform includes: Vortex I, a 49% stake in eDPR France Wind Portfolio 
(334 MW), Vortex II, a 49% stake in eDPR’s Pan-european Wind Portfolio 
(664 MW in spain, Portugal, France and Belgium) and Vortex solar, a 
100% ownership of a 365 MW UK solar PV portfolio. the Private equity 
team is also investing in the healthcare sector and are currently  engaged 
in the fundraising and closing of Rx Healthcare Fund's first investment 
warehoused by eFG Hermes.

Research 
eFG Hermes Research is globally recognised as the leading provider of high-
quality in-depth coverage of MenA and frontier markets. the division's 29 
professional analysts are on-the-ground — in Cairo, Dubai, Pakistan, Kenya, 
the UK and singapore — covering 224 stocks including 168 MenA and 56 
frontier equities and encompassing all Arab countries with an active stock 
market as well as five frontier markets. our research analysis combines equities 
research, macro research, strategy and index research that offers fair, unbiased, 
comprehensive coverage commanding the attention of a diverse range of buy-
side clients, corporations and industry media. 
 

The non-Bank Financial Institution 

EFG Hermes Leasing
eFG Hermes Leasing was launched in June 2015 as part of the Firm’s drive to 
diversify its revenue streams and create value for its clients and vendor part-
ners. the subsidiary specializes in comprehensive financial leasing solutions and 
value-added advisory that help corporations meet their business goals. the di-
vision collaborates with an exceptional network of vendor partners and calls on 
deep industry knowledge in all aspects of the business from origination to the 
credit process.  eFG Hermes Leasing serves corporations and sMes in a variety 
of sectors including but not limited to turnkey solutions for building owners, 
construction, energy systems, industrial equipment and waste management. In 
less than two years of operations, eFG Hermes Leasing became egypt’s fourth 
largest player by market share of contracts booked. 

Tanmeyah
tanmeyah Microenterprise services offers private-sector microfinancing solutions 
to small businesses across egypt who otherwise lack access to finance. established 
in 2009 by a team of industry veterans, and acquired in 2016 by eFG Hermes, 
tanmeyah’s branch network, well-established procedures and systems, and track 
record of lending in a highly under-penetrated market fits perfectly with eFG 
Hermes’ strategy of expanding the services of its nBFI Group. tanmeyah cur-
rently serves approximately 166,649 active borrowers across a network of 150 
branches nationwide, which includes 31 new branches opened in 2017. 

valU
the latest addition to eFG Hermes’ nBFI Group is valU, the Firm’s first Fintech 
solution which launched in 2017. valU allows consumers to use their smart-
phones to make purchases from over 700 stores and pay in installment pro-
grammes ranging from 3 to 24 months. the launch of valU marks an important 
milestone in eFG Hermes’ push towards diversifying its revenue stream through 
innovative financial products.
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Chairperson's 
Foreword

Dear shareholders,
Before we reflect on what has been another eventful year for both eFG 
Hermes and the region in which we operate, I would like to take note of the 
general mood of optimism that has started to prevail. We have always been 
cautiously optimistic about egypt’s long-term growth prospects but I think 
it is now safe to say that in egypt, our home market, business conditions 
have seen a marked improvement after a prolonged period of volatility. We 
have witnessed significant progress with the government’s reform program 
in 2017 and as a result, macroeconomic stability is returning. Challenges 
were particularly acute in the first half of the year as the market struggled to 
adjust to the impact of devaluation but I’m happy to report that we ended 
the year on a positive note. 

Both international investors and the local business community expect the 
egyptian economy to perform well in 2018 with el Zohr gas field expected 
to have the biggest positive impact on the economy, followed by new FDI 
and an uptick in tourism. output from el Zohr alone is expected to save 
state coffers approximately UsD 720 million per year which can hope-
fully be redistributed to other services, including healthcare, education and 
transportation. While inflation, high interest rates and unemployment will 
continue to pose challenges, we are confident that egypt is headed in the 
right direction. 

In the GCC we continue to witness geopolitical instability and unprecedented 
change as governments come to term with the reality of lower oil prices. All 
the countries in the GCC are in the midst of restructuring their economies 
and have taken difficult steps to reduce subsidies, implement VAt and di-
versify their economies away from oil. In Kuwait and KsA, an ambitious set 
of capital market reforms are also being implemented in an attempt to gain 
inclusion on the MsCI and Ftse emerging Markets Indices, a step that will 
allow those markets to attract much-needed foreign in-flows.

In early 2017 we announced the accelerated expansion of our frontier 
markets drive with the appointment of a new dedicated Ceo for frontier 
operations with more than two decades of experience in emerging markets. 

In May 2017 we officially inaugurated our office in Pakistan followed by the 
addition of new premises in Kenya shortly thereafter. the push to frontier 
has thus far been focused on brokerage services but it also includes our 
research division which expanded its coverage universe to initiate coverage 
in more frontier markets, and our corporate access program which has seen 
an increasing number of frontier-based companies attend our flagship inves-
tor events, the eFG Hermes London and one on one conferences.

our diversification strategy has served us well because we now find ourselves 
in a position where we have a strong foothold and first-mover advantage not 
only in MenA but in multiple emerging frontier markets across the globe. 
the successful implementation of this diversification strategy underscores 
the strength, dedication and forward-looking vision of our management 
team. they took steps to establish eFG Hermes’ MenA and frontier presence 
early-on; rightfully predicting that these markets would turn the corner at 
the end of 2017. With this backdrop in place, all three of the Firm’s verticals, 
including the investment bank, the non-bank financial institutions platform 
and the merchant banking platform are perfectly positioned to capture the 
upside of new growth in both egypt and the region at large. 

I’m extremely proud to report that we continue to achieve remarkable prog-
ress on Vortex, our renewable energy platform. I personally consider this 
to be a vital project for eFG Hermes because it embodies our core values 
and what we have set out to achieve as a company. today, Vortex, which is 
managed by eFG Hermes’ private equity division, includes a portfolio of 23 
wind farms in Portugal, spain, France and Belgium as well as solar assets 
in the UK, giving it a total net capacity of 822 MW of renewable energy. 
Vortex has exceeded its forecasted profitability and proven that investing in 
a sustainable business model can create value for multiple stakeholders on 
many different levels.

Another aspect of our business which has seen us deliver on both our 
commitment to profitability and public responsibility is our nBFI (non-bank 
financial institutions) platform which includes our rapidly-growing leasing 
and microfinance divisions along with valU, our newly-launched Fintech so-
lution that offers egyptian consumers the opportunity to pay-on-installment 
through an innovative App on their smart phones. tanmeyah Microenterprise 
services and eFG Hermes Leasing are providing individuals and businesses 
with otherwise unattainable access to finance that will ultimately contribute 
to economic development in egypt. At the end of 2017, tanmeyah had 150 
branches throughout egypt serving approximately 166,649 active borrow-
ers, while eFG Hermes Leasing doubled the size of its portfolio Y-o-Y and 
moved up in the rankings, closing the year as one of egypt’s top-ranked 
leasing companies. 

our diversification 
strategy has served us 
well; we now have a 
strong foothold and 
first-mover advantage 
not only in MenA but in 
multiple emerging 
frontier markets across 
the globe including 
Pakistan and Kenya.
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In an effort to maximize our impact on the public responsibility front, the eFG 
Hermes Foundation entered into an important new partnership in 2017 with 
the sawiris Foundation for social Development to develop the el Deir village 
in Luxor. this eGP 53 million integrated development project aims to improve 
the lives of 60,000 underprivileged citizens through investments in infrastruc-
ture development, educational opportunities and economic empowerment. 
We look forward to working with the sawiris Foundation and other nGo’s 
who are active in the area along with various government entities whose 
cooperation and support will be integral in making this project a success. I 
am confident that our shared values and commitment to integrated develop-
ment will make this a fruitful endeavour. 

I am extremely proud of all of our achievements in 2017 and I look forward to 
an even more successful 2018. none of these accomplishments would have 
been possible without the hard work and dedication of the remarkable team 
that we have at eFG Hermes. Across all our lines of business we are honoured 
and privileged to have been able to recruit and retain the best talent that the 
region has to offer. 

this year we are also very proud to announce that we had four new non-
executive board members join us; two from the UAe, our second-largest 
market outside egypt and one of the most important global financial hubs, 
one from Pakistan, one of our newest and most promising markets, and 
an eFG Hermes veteran from egypt. I would like to take this opportunity to 
welcome Mr. Abdulla Khalil Al Mutawa, the General Manager of the Private 
office of His excellency sheikh suroor Bin Mohammad Al nahyan, a senior 
member of the Ruling Family of Abu Dhabi; Mr. Khalid Mana saeed Al otaiba 
who has been office Manager for His excellency Dr. Mana saeed Al otaiba, 
the personal advisor to His Highness the President of the UAe sheikh Khalifa 
bin Zayed Al nahyan, since 2005; Mr. Zubyr soomro, the Chairman of the 
Pakistan Microfinance Investment Company and member of the board of 
directors at the state Bank of Pakistan. Last but not least, Mr. Ramsay Zaki, 
founder of Wafra export. Mr. Zaki was part of the eFG Hermes team for 
18 years, starting as Head of operations Brokerage in 1995 and ending his 
tenure as Chief operating officer. We are very happy to have him back on 
the Board. 

the diverse experience and backgrounds of these gentlemen will no doubt 
add tremendous value to our esteemed Board which continues to provide 
management with steadfast support and guidance as they embark on a 
number of exciting new ventures in the months and years ahead.

Mona Zulficar,
Chairperson 

the 3 companies that 
make up our nBFI 
Group: tanmeyah, eFG 
Hermes Leasing and 
valU, our Fintech 
solution, are providing 
both individuals and 
businesses with 
otherwise unattainable 
access to finance that 
will ultimately contribute 
to the growth of the 
egyptian economy. 
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A note FRoM 
oUR GRoUP Ceo

Dear shareholders,
eFG Hermes has certainly had an eventful year. With the dedication and hard 
work of the Firm’s employees, we were able to effectively deal with capital 
market conditions that remain unfavourable and successfully navigate difficult 
geopolitical contexts in some of the markets in which we operate.  

through it all, we are on track to achieve our vision of becoming the premier 
provider of financial solutions for retail, high-net-worth and institutional clients 
in MenA and frontier markets. We continue to forge ahead towards this goal 
with a strategy that focuses on delivering growth within our three verticals: (1) 
the Investment Bank Group (IBG), (2) the non-Bank Financial Institutions (nBFI) 
Group and (3) the Merchant Bank Group (MBG).   

our “six Ps” continue to provide the guiding principles for our strategic direc-
tion and the yardstick by which we evaluate our performance across the three 
verticals every year. With that in mind, let me share some of our achievements 
on each Principle during 2017: 

people:
our most important asset, our employees will always be the driving force of 
this business. our ambitious expansion plan has resulted in the growth of 
the eFG Hermes family during 2017, adding expertise to our frontier market 
operations as well as our growing nBFI platform. this is in addition to the new 
hires in our traditional IBG business and the ever-important business partner 
functions who provide the necessary foundations of support across the group.  
With this growth, it became vital for the organization to streamline its senior 
management structure to ensure centralised reporting for our key functions as 
well as a more efficient executive Committee; a step that we successfully took 
at the beginning of 2017. An expanding business means additional career and 

growth prospects for our best and brightest employees, whom we will increas-
ingly focus on during the coming period by bringing them the eFG Hermes 
Academy and offering them important development and retention initiatives. 
the aim here is to prepare the next generation of proficient, home-grown 
employees to lead this organization into the future; 

positioning:
2017 saw eFG Hermes maintain its position as the region’s number one invest-
ment bank:  

•	 our brokerage platform continues to enjoy leading market shares across 
MenA and was even able to improve its market share in our most challeng-
ing market, KsA. Furthermore, our market shares in Pakistan and Kenya 
have been growing steadily;

•	 the eFG Hermes top-ranked research division has significantly expanded its 
focus to cover more than 200 companies thereby providing our institutional 
clients with the widest, highest-quality research coverage in the region 
today;

•	 IBG had a stellar year executing over 15 equity, M&A and debt transactions 
in egypt, the UK, Kuwait and the UAe, helping place it at the top of the 
regional equity league tables for the year 2017;

•	 Following our investment in FIM, we have reclaimed our positon as the 
region’s largest asset manager with UsD 4.8 billion of AUMs in public and 
private funds that we manage on behalf of our clients in egypt, the wider 
MenA region, frontier markets and europe;

•	 our nBFI business continues to grow with eFG Hermes Leasing ending the 
year with the fourth-largest share of the market and a doubling of their 
portfolio Y-o-Y to reach over eGP 2 billion;  

•	 tanmeyah continues to hold its rank as egypt’s largest private sector micro-
finance house with a branch network that has expanded to just under150 
branches, a workforce of over 2,000 employees and a portfolio that has 
surpassed eGP 1.2 billion at the end of 2017; 

We are on track to 
achieve our vision of 
becoming the premier 
provider of financial 
solutions for retail, 
high-net-worth and 
institutional clients in 
MenA and frontier 
markets.
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presence:
We have followed through on our commitment to expand our geographi-
cal footprint thereby helping transform eFG Hermes from a MenA-focused 
financial services corporation to a frontier house. In addition to establishing 
a physical on-the-ground presence in Pakistan and Kenya, we established a 
representative office in the UK, and obtained our FInRA license in the Us. 
We have also significantly expanded our brokerage execution capabilities in 
2017. In fact, our brokerage clients today can execute through eFG Hermes 
in 60 markets in the MenA and frontier region backed by research coverage 
that includes companies in Pakistan, Vietnam, nigeria, tanzania and Kenya, 
among others.  While we continue to eye new markets in 2018, we also remain 
focused on improving our positioning and expanding our service offerings be-
yond brokerage and research in the new markets that we have entered. IBG, 
for one, should start to see some activity in our new markets during 2018. 

products:
While we have accomplished a lot in 2017, the achievement of which I am 
proudest is the expansion of our product offering. I have always felt that 
we are doing a disservice to our large client base by selling them just plain 
vanilla products, which is why 2017 saw the very successful launch of our 
structured products offering. since inception our structured products desk 
has gathered UsD 961 million of AUMs, a number that is expected to grow 
in 2018 as we launch new offerings currently in the pipeline. In addition 
to the existing M&A and equity activities, our IBG has added a debt capital 
markets practice that will see them advise clients on everything from new 
debt issuances to refinancing and bond offerings. towards the end of the 
year, our nBFI group launched its consumer finance Fintech solution valU.  
Although very early in the product cycle, we are very excited about the 
potential that this product will have for nBFI in the medium term. I remain 
very optimistic that 2018 will see us add more products to our arsenal, a 
strategy that should help us increase our cross-selling capabilities as well as 
enhance our client acquisition efforts across all businesses.

profitability:
In 2017, eFG Hermes reported very strong profits of nearly eGP 1.2 billion.  
the less-than-favourable capital market conditions meant that the contribu-
tion of the investment bank to overall profitability took a backseat to the nBFI 
and Merchant Bank Group. our Merchant Bank Group, in particular, had a 
very strong year; prudently using our balance sheet liquidity to make multiple 
yielding investments as well as underwrite products including a UsD 100 
million equity ticket for Vortex solar, an investment that was offloaded in late 
2017 at lucrative returns to eFG Hermes Holding, thanks to the great efforts 
of our Private equity team. Despite our strong reported profits in 2017, there 
is more room to improve our Roe through the Investment Bank Group ben-
efiting from stronger capital markets and the Firm continuing the ramp-up of 
its nBFI platform in 2018.

public Responsibility:
our primary responsibility towards our shareholders is the delivery of strong 
profits.  nevertheless, we also feel a great sense of pride from the work that is 
carried out by the eFG Hermes Foundation. our commitment to return some of 
our good fortune to communities in our country of origin (egypt) is unwavering 
and extends all the way to our Board of Directors. As a follow-on to their 
highly commendable efforts to renovate some of the underprivileged villages 
in egypt, the Foundation just announced the signature of a MoU that will see 
us lead the effort to renovate a third village in Luxor. the project will cover the 
reconstruction of homes, provide basic infrastructure and more importantly, 
help create sustainable employment opportunities for more than 60,000 local 
residents. this is just one of the many projects that our incredible Foundation 
team is currently working on. 

outlook
With a few months of 2018 now behind us, we are laser-focused in pursuing 
our stated vision through a careful implementation of our 6P strategic pillars. 
We will do this in 2018 as we did in 2017, by focusing on the delivery of 
tangible results across our three verticals: the Investment Banking Group, our 
non-Bank Financial Institution Group and the Merchant Banking Group.

We enter 2018 feeling very optimistic about the opportunities in egypt, our 
home market, where we will continue to pursue mandates for our investment 
banking vertical and opportunities for the merchant bank. We are similarly 
eager to pursue opportunities to advise on transactions in a number of new 
regional markets that we have never concluded transactions in before and are 
very bullish on the future of our (for now) egypt-focused non-bank financial 
institution. 2018 will also see us launch new products that will complete our 
service offering for institutional, retail and high-net-worth individuals. In doing 
so, we will drive a strategy that should help us improve our ability to cross-sell 
and enhance our client acquisition efforts across all businesses. As we expand 
our presence and our product offering, we are not just “planting flags”; we 
want to become market leaders in the new markets we entered, like Kenya and 
Pakistan, just as we are in several MenA markets. We hope the strategic steps 
we are taking will help us reach that goal in the near future.  

once more, I am honoured to work with a team of more than 2,000 
professionals across four continents all of whom are dedicated to creat-
ing outstanding value for both our shareholders and for the communities 
in which we do business. 

Karim Awad,
Group Chief executive officer 

Net Profits FY17

EGP 1.2 BN

EGP 3.6 BN
Revenues FY17

2017 saw the very 
successful launch of our 
structured products 
offering; since inception 
our structured products 
desk has gathered UsD 
961 millon of AUMs, a 
figure that we expect to 
grow in 2018. 
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Discussion & 
Analysis



EFG Hermes records robust growth in 
2017 at both the investment bank and the 
non-bank financial institution, driven by its 
product diversification strategy and ongo-
ing geographic expansion 

Management 
Discussion & 
Analysis

In 2017, eFG Hermes made significant progress on its strategy of trans-

forming the Firm from a MenA-focused investment bank into the premier 

provider of financial solutions for retail, high-net-worth and institutional 

clients across MenA and Frontier emerging Markets. During the year the 

Group expanded its product base by launching a structured products 

desk, a merchant banking division and debuting its innovative Fintech 

platform, valU, that offers installment sale service and is the latest ad-

dition to eFG Hermes’ non-bank financial institution (nBFI). In parallel, 

the Firm executed on its expansion strategy by adding Pakistan, Kenya, 

the United Kingdom and the United states to its geographic footprint, 

allowing the Firm to maintain close access to its clients across markets 

where it operates. 

Meanwhile, eFG Hermes’ traditional lines of business under the investment 

bank reinforced the Firm’s regional leadership with Investment Banking 

topping the Middle east table for equity capital markets transactions, 

securities Brokerage leading on several regional exchanges, and buy-side 

AUMs growing almost threefold. Additionally, operating arms under the 

nBFI platform including eFG Hermes Leasing and tanmeyah continued to 

grow their loan portfolios, and together contributed c.25% to the Firm’s 

fee and commission income, up from c.19% in 2016. 

the Firm’s operational performance translated into robust growth with 

operating revenues recording eGP 3.6 billion in FY17, up 186% Y-o-Y af-

ter adjusting for foreign exchange (FX) gains of eGP 2.7 billion recorded in 

2016. excluding FX gains in 2016, fee and commission income increased 

111% Y-o-Y in FY17 to eGP 2.3 billion, reflecting strength in the Group’s 

core business across its traditional investment bank platform, its nBFI as 
well as contributions from new products and services introduced in 2017. 

Meanwhile, revenues from capital markets and treasury operations posted 
eGP 1.4 billion in FY17, up 605% Y-o-Y after factoring out FX gains recorded 
in the previous year. the increase in division revenues was primarily driven 
by healthy growth in treasury operations, additional contributions from the 
Firm’s newly introduced merchant banking activities and a one-off gain of 
eGP 348 million from the sale of Credit Libanais shares as well as additional 
capital gains. 

Group operating expenses rose 12% Y-o-Y to eGP 2.1 billion in FY17, driven 
by an increase in other operating expenses including costs associated with 
the Firm’s regional offices and dollar-based expenses in egypt following the 
float of the egyptian pound. Additionally, one-off legal and third-party fees 
largely related to the Firm’s venture into new markets and its FIM acquisi-
tion also contributed to higher operating expenses. nonetheless, employee 
expenses remained flat Y-o-Y in FY17 at eGP 1.4 billion, as the Firm offset 
higher employees’ fixed costs with lower variable/discretionary income. this 
allowed eFG Hermes to deliver on its target of maintaining its employee 
expenses/operating revenue ratio below the 50% mark, closing the year for 
2017 at 39%. 

the Group posted a normalized net operating profit of eGP 1.5 billion in 
FY17, up from a loss of eGP 618 million and a normalised Group net profit 
after tax and minority interest of eGP 1.2 billion in FY17, versus a net loss of 
eGP 1.2 billion in the prior year.

Group Revenues (EGP mn) Group net profit  (EGP mn)

2017*

2016*

2015

2014

2013

1,227

1,580

200

538

(540)

*  Group revenue represents investment 
bank revenue after the deconsoloda-
tion of the commercial bank in 2Q16.

*  Group net profits represents continuing 
operations only after the deconsolida-
tion of the commercial bank in 2Q16

2017*

2016*

2015

2014

2013

3,630

4,008

1,058

2,610

2,195
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Group Financial Highlights* 

EGp mn 2017 2016 change

total operating Revenue 3,630 4,008 -9%

total operating expenses 2,121 1,889 12%

net operating profit 1,509 2,119 -29%

net operating Profit Margin 42% 53%

net profit After Tax & minority Interest 
(continuing operations) 1,227 1,580 -22%

net Profit After tax & Minority Interest 
(Continuing & Discontinued operations) 1,227 1,414 -13%

The Investment Bank

Securities Brokerage
eFG Hermes securities Brokerage reported a 9% Y-o-Y rise in executions 
to UsD 33.1 billion in FY17, with execution nearly doubling in Kuwait, 
while new frontier markets and the launch of structured products also 
added to total execution value. It is worth noting that the magnitude of 
executions growth in value on the egyptian market (+64%) was largely 
muted by the float of the egyptian pound. eFG Hermes finished the year as 
the top-ranked broker on the egyptian exchange (38.2%), the Abu Dhabi 
exchange (28.0%) and nasdaq Dubai (55.3%). Meanwhile, the division 
was the third-largest broker in Kuwait (24.2%), fourth-largest in oman 
(18.9%), second in Jordan (18.4%) and the fifth-largest broker only in 
saudi Arabia (1.6%). the division’s frontier operation traded for 63 institu-
tions in 17 markets, and can now execute in 95% of the MsCI Frontier and 
MsCI emerging Frontier indices with over 75 additional markets having 
been added. Moreover, structured Products executions reached UsD 961 
million by the end of the year.  
 
securities Brokerage booked higher commissions from all markets – par-
ticularly in egypt where the division also recorded higher margin income 
– and saw increased contributions from structured products and frontier 
markets help drive the division’s revenues to eGP 909 million in FY17, up 
62% Y-o-Y.

Investment Banking
eFG Hermes Investment Banking closed its largest number of transactions 
in a single year, executing 15 equity capital market, M&A and debt trans-
actions during 2017 with a combined value of UsD 3.1 billion, including 
a UsD 70 million debt deal, UsD 2.8 billion for 10 eCM transactions and 
UsD 188 million in 4 M&A advisory mandates. eFG Hermes became the 

first regional financial institution to act as sole Global Coordinator for an 
Lse offering with the UsD 280 million IPo for ADes International Hold-
ing. In the UAe, 2017 saw the Group undertake its first mandate as a 
joint global coordinator on a DFM listing with the initial public offering of 
emaar Development in a deal worth UsD 1.3 billion. eFG Hermes has now 
successfully completed all three emaar IPos conducted in both the UAe 
and egypt since 2014. the Group was also joint bookrunner on the UsD 
851 million initial public offering of ADnoC Distribution on the Abu Dhabi 
stock exchange. 2017 also saw the Group offer Accelerated Bookbuild 
offering as a key product, successfully executing the first internationally 
marketed accelerated book build on Boursa Kuwait for Al Imtiaz Invest-
ment Company’s 10% stake in Human soft in a transaction worth UsD 
120 million, in addition to three accelerated book builds in egypt. 
 
on the M&A side, the division acted as buy-side advisor on Al Futtaim 
Group’s acquisition of a 38% stake in Cairo Festival City and executed the 
sale of native Markets to Intro Investments Holdings as well as the sale of 
sahara north Bahariya to PICo Cheiron.

Finally, on the heals of the division’s new DCM strategy, the team acted as 
sole Financial Advisor in Al Futtaim Group’s UsD 70 million debt refinanc-
ing to fund the asset deployment plan for Cairo Festival City.

Investment Banking delivered a 126% Y-o-Y increase in revenues to eGP 
336 million in FY17.

Asset Management
eFG Hermes Asset Management’s total public AUMs stood at UsD 3.1 
billion at the end of FY17, up 106% Y-o-Y, with growth being driven 
by the Firm’s investment in regional asset manager Frontier Investment 
Management (FIM), as well as growth in the egyptian asset base. egypt’s 
total public AUMs were up 19% Y-o-Y, reaching eGP 12.5 billion for the 
year. egypt AUM growth was largely attributed to the appreciation of the 
egyptian equity market, adding 8% to total egypt AUMs, and positive 
performance of money market funds which gained 31% in 4Q17 on the 
back of improving macro-economic outlook and an expected decline in 
interest rates. 

Regional AUMs stood at UsD 2.4 billion at the end of FY17, up 163% 
Y-o-Y as FIM’s acquisition added an additional UsD 1.6 billion in AUMs.
Asset Management recorded revenues of eGP 324 million, up 88% Y-o-Y 
thanks to higher management fees from the division’s regional business 
and higher incentive fees for egypt and the region. 

Private Equity
eFG Hermes Private equity’s Vortex platform reported both stable AUM 
of eUR 1.3 billion and stable managed capacity of 822 MW at the end of 

Group Revenue by loB (FY17)

EGp mn

 Securities Brokerage 909

 Investment Banking 336

 Asset Management 324

 Private Equity 130

 Leasing 295

 Tanmeyah 280

  Capital Markets &  
Treasury Operations 1,355

25%

9%

9%

4%8%
8%

37%
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FY17. Vortex’s assets include wind portfolios Vortex I – a 49% stake in 
eDPR France’s wind portfolio (334 MW) – and Vortex II – a 49% stake in 
eDPR’s pan-european wind portfolio (664 MW in spain, Portugal, France 
and Belgium) as well as Vortex solar, a 365 MW UK solar PV portfolio 
acquired in May 2017. through its award-winning Vortex platform, eFG 
Hermes Private equity has now become one of the largest managers of 
renewable energy investments in europe. 

Vortex I and II are jointly owned by Beaufort (an eFG Hermes Holding 
subsidiary) and a Gulf sWF, with economic ownership at 5% and 95%, re-
spectively. Vortex solar is now owned by Beaufort (5%), tenaga nasional 
Berhad (50%) and Malaysian Pension Fund KWAP (45%) following a sell 
down by Beaufort in 4Q17. Beaufort is the investment and asset manager 
of the entire Vortex platform.

the Wind Portfolio (Vortex I & II) during FY17 generated eBItDA of c. eUR 
153 million, in line with the budget, while Vortex solar’s performance 
exceeded budgeted figures for FY17 with eBItDA reaching eUR 36 million. 
overall, revenues from the Firm’s Private equity line of business climbed 
8% Y-o-Y in FY17 to eGP 130 million despite the comparable period in-
cluding FX gains and incentive fees.

Meanwhile on the healthcare front, the team is actively engaged in the 
fundraising and the closing of Rx Healthcare Fund’s first investment, ware-
housed by eFG Hermes.

Research
eFG Hermes Research’s coverage universe expanded to 224 companies 
at the end of 2017 as the division initiated coverage on 70 companies 
since the start of the year when total coverage stood at 154 stocks. 
eFG Hermes Research made considerable progress in its expansion 
into the emerging frontier, initiating coverage of stocks in Pakistan 
(26), Kenya (9), nigeria (6), Vietnam (5) and tanzania (4). Meanwhile, 
the division made a substantial leap into frontier markets with new 
research offices in Karachi, nairobi and London supporting coverage of 
Pakistan, sub-saharan Africa and southeast Asia. on the MenA front, 
the division also grew its presence in the region, launching coverage 
of 20 stocks including small and mid-cap companies in egypt as well 
as the insurance sector in KsA. the team also introduced a new egypt 
product portfolio that is actively managed by the strategy team and 
is used as a structure product, as well as ramping up the frequency 
of index-related (passive) research as index events have become huge 
stock price movers in the region.

the division’s efforts during the year saw it rank first on the Institutional 
Investor eMeA poll and recognised in the thomson Reuters 2017 extel 
survey of MenA Markets Coverage, ranking second out of 33 global and 
regional research houses for the second year running. 

non-Bank Financial Institution  

EFG Hermes Leasing
eFG Hermes Leasing solidified its position in the industry’s Big Five with a 
fourth-place ranking by the end of FY17 and a 10% market share of lease value 
under new contracts booked. the division was also ranked second in terms of 
number of contracts booked, reaching 165 contracts throughout 2017. 

the division continued to diversify its funding, allowing it to offer a full-fledged 
range of facilities that meet the needs of all business types/sizes and across 
different sectors. offerings include special structured and subsidized funds for 
sMes – accounting for 8% of total portfolio at year-end – as well as medium-
term loans to large corporate enterprises to cover all types of CAPeX in both lo-
cal and foreign currencies. eFG Hermes Leasing is also developing new vendor 
programs in renewables, medical & healthcare and the transportation sectors.

the Leasing business maintained healthy margins despite challenging mar-
ket conditions and remained focused on its collection process to ensure a 
sound cash position. eFG Hermes Leasing delivered revenues of eGP 295 
million in FY17, up 151% Y-o-Y.

Tanmeyah
In FY17, tanemyah maintained its position as egypt’s leading non-bank 
provider of microfinance solutions, turning in solid results for the year with 
KPI growth across the board. total active borrowers grew 74% Y-o-Y in 
FY17 and total portfolio outstanding climbed 122% Y-o-Y. Meanwhile, the 
company continued to expand its reach, adding 31 new branches to its 
network to reach 150 at the end of 2017, while total headcount grew to 
2,358 employees at year-end versus 1,802 in 2016. 

the strong performance was largely driven by higher productivity levels from 
tanmeyah’s loan officers, an increase in appetite for tanmeyah’s products, 
and an increase in the number of loan officers. Additionally, tanmeyah’s 
average ticket size increased during 2017 on the back of management’s 
decision to increase ticket size as well as the effect of the prevailing infla-
tionary environment. tanmeyah recorded revenues of eGP 280 million in 
FY17, up 147% Y-o-Y. 
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sell-side 
platform

EFG Hermes’ sell-side business identifies new and compelling 
investment opportunities for our global client base



sell-side 
overview

2017 was a remarkable year for capital markets across our Frontier emerging 
Markets (FeM) platform — one that saw emerging markets outperform, with 
the MsCI emerging Markets Index advancing 34.2% in the twelve months 
ending 31 December 2017. Looking ahead, we expect a 2018 that will be 
significantly more challenging, but no less interesting. 

our sell-side platform includes the Firm’s Investment Banking, securities Bro-
kerage, structured Products and Research divisions. these divisions have led 
the Firm’s expansion into frontier and emerging markets outside our traditional 
Middle east and north Africa footprint, working closely with other business 
units to lead our expansion this past year into Pakistan, Kenya and the Us, 
where we obtained our Financial Industry Regulatory Authority (FInRA) license. 

As it has been for decades, our securities Brokerage divisions was again the 
largest securities brokerage in our footprint by market share. We closed the 
year as the top-ranked brokerage across key regional exchanges and improved 
our market share in saudi Arabia, where we are a top choice for international 
institutional investors. our market shares in newly-entered markets, including 
Pakistan and Kenya, continued to grow month-over-month throughout the 
year. 

We led the 2017 Middle east league table for equity capital market transac-
tions thanks to a deep and diverse pipeline executed across our footprint. our 
Investment Banking division closed 15 equity, M&A and debt capital market 
transactions over the course of the year in egypt, the UAe, the UK and Kuwait. 

Meanwhile, our top-ranked Research division has expanded to cover 224 com-
panies across and beyond our footprint, providing our institutional clients with 
the widest, highest-quality research coverage of compelling emerging markets. 
the Research team has supported the steady growth of our brokerage execution 

capabilities, which at the end of 2017 covered a total of 30 markets in MenA and 
the frontier, backed by research coverage that includes companies in Pakistan, 
Vietnam, nigeria, tanzania, Kenya and (as of January 2018) Bangladesh, where 
we opened a representative office to serve the needs of our international clients. 

Looking across our footprint, we expect a similarly interesting — if much more 
challenging — 2018. the potential upgrade of saudi Arabia to emerging 
market status and stabilizing oil prices, for example, are balanced off by the 
reverberations of the potential postponement of saudi Aramco’s initial public 
offering, positioned to be the largest ever globally. Moreover, we see elec-
tions taking place across our footprint this year and into 2019; from egypt to 
Bangladesh, Pakistan to Zimbabwe and nigeria. 

We are particularly excited by the recent announcement of the details of the 
government of egypt’s IPo programme for state assets, which will see both 
secondary sales of shares in already-listed companies and new issuers going 
to market. Along with persistent demand for egyptian equities, this will see 
average daily volumes rise beyond the eGP 1-1.2 billion range which we saw in 
2017 to eGP 2 billion or more in 2018. 

We’re looking forward to an interesting year in saudi Arabia, as we have a num-
ber of active Investment Banking mandates; and also very excited with our first 
Frontier IPo which we expect to execute this year, market conditions permitting. 

2018 also has us encouraged by signs that foreign ownership limits may be 
relaxed in the UAe, raising hopes that other markets, including saudi Arabia 
and Vietnam, could follow suit in the fullness of time. Broadly speaking, we 
see positive sentiment on egypt, our Research team’s top pick for 2018, on 
the back of declining inflation and interest rates that should help drive quality 
earnings growth and prompt the re-rating of the market. It is a story we have 
written before, with egypt having been the world’s top-performing market for 
multiple years running after the devaluation of 2003.

the upcoming year will also witness the launch of more products, under the 
Firm’s product diversification strategy, such as fixed income trading in Frontier 
emerging Markets. 

Mohamed Ebeid
Co-Ceo for the Investment Bank, eFG Hermes
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Frontier

FEM markets covered newly-inaugurated offices 
in FEM

60 3 
EFG Hermes Frontier continues to expand market share 
to secure leadership positions in the countries that it has 
entered in 2017



Frontier 
overview

eFG Hermes’ vision to become the premier frontier markets finance institu-
tion is well on its way to becoming a reality. the past year saw the Firm 
make significant headway into expanding coverage of high-potential frontier 
emerging markets to include an on-the-ground presence in Pakistan and 
Kenya. In addition to these two newly inaugurated offices, we now have 
execution capability across 95% of Frontier emerging Markets, including the 
key markets of Bangladesh, Botswana, Ghana, Ivory Coast, Kenya, Mauritius, 
Morocco, namibia, nigeria, Pakistan, the Philippines, sri Lanka, tanzania, 
tunisia, Vietnam and Zambia for a total of 60 markets.

our team currently consists of the most experienced frontier market profes-
sionals in the market, ensuring the best execution and sourcing of liquidity. In 
2017,  we created a frontier trading hub in Dubai with distribution in London, 
Cairo and new York. In markets where we don’t have our own team, we 
have access to a network of over 40 trusted local brokers. 

Despite the difficult operating environment in FeM, eFG Hermes has been 
able to leverage the full cycle of its experience in navigating market volatility 
in MenA. With a dedicated frontier platform now in place, the Firm has been 
able to differentiate itself by using its existing distribution platform to offer 
a more comprehensive and integrated set of products than its competitors. 
In key markets, we are also taking steps to vertically integrate our oMs into 
trading platforms, as well as offering balance sheet solutions to clients who 
are new investors to these markets.

In a relatively short period of time, eFG Hermes managed to gain signifi-
cant market share in Pakistan, closing out the year with a 3.07% share 
of the market. the Firm opened its office in Pakistan in May 2017 after 
acquiring Investment & Finance securities Limited (IFsL), a publicly listed 
financial services firm with brokerage, corporate finance and research 
arms, and re-launching it as eFG Hermes Pakistan. Lately, the country's 
landscape has become less competitive, with a number of regional com-
petitors exiting the market and few global competitors trying to enter due 
to low liquidity. While Pakistan has several strong domestic competitors, 

they lack the global reach offered by eFG Hermes, which positions us well 
to capture even more growth going forward. 

We are very excited to have launched our first sub-saharan Africa office in nai-
robi in August 2017.  As both foreign institutional interest increases and the 
domestic institutional client base continues to grow, we are making significant 
progress, albeit our market share of less than 1% at the end of 2017. Despite 
challenging market conditions and strong competition with local and regional 
brokers, eFG Hermes has achieved steady growth. Going forward, we will be 
working to expand our on-the-ground research capabilities in Kenya to better 
service the growing domestic institutional client base, and leverage our retail 
experience in the MenA region to launch a retail offering as well. 

In early 2018 eFG Hermes’ newest rep office launched in Dhaka, Bangladesh, 
a key market that has achieved healthy growth during the past year and will 
give us a client-servicing edge. We chose to establish a presence in Dhaka in 
response to clear demand from our global institutional clients who were inter-
ested in having direct corporate access to explore compelling opportunities in 
the Bangladeshi economy and on the Dhaka stock exchange. With economic 
growth projected to continue at a rate of 6-7% in 2018, we are optimistic 
about our ability to bring in additional foreign investment, and to deepen our 
involvement in the Bangladeshi market. 

Growing in parallel with our expanding geographic presence in FeM, eFG 
Hermes Research coverage has also broadened its scope to include more than 
60 stocks across the FeM with an increasing presence of many of these com-
panies at the Firm’s annual investor conferences in London and Dubai. Frontier 
Research rollout will leverage our existing team as well as new hires that will 
allow us to eventually cover c.150 frontier companies and provide unparalleled 
corporate access in all of the markets that we cover.  

As we head into 2018 eFG Hermes is actively exploring opportunities in both 
sub-saharan Africa and southeast Asia with a view to enter at least one 
additional market before the end of the year.
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Investment 
Banking

ECM, M&A & DCM transactions 
FY17

aggregate value of transactions  
FY17

15 USD 3.1 BN 
our Investment Banking Division has been able to execute 
a record number of Ecm, m&A and Dcm transactions across 
multiple markets throughout 2017



overview 
As part of the number one investment banking platform in the MenA re-
gion, the eFG Hermes Investment Banking Division has leveraged its unique 
deal-sourcing efforts, and ability to raise considerable demand from global 
investors to consistently execute landmark transactions across an expanding 
geographical footprint. Despite market adversities, the division’s flexibility 
and unique capacity to adapt its business model to shifting market dynamics 
has seen it remain a market leader with the ability to deliver value.

Driven by a first-rate team encompassing one of largest and most diverse 
group of investment banking professionals in the region, the division has 
had a record-breaking year with over UsD 3.1 billion in transactions in 2017, 
including some of the largest cross-border transactions in the region through 
a distribution network of well over 120,000 investors worldwide. 

Having set its sights in 2016 on creating a one-stop-shop with the ability to 
provide clients with a full suite of financial services from best-in-class M&A 
advisory, eCM and DCM capital raising, to merchant banking, the division 
went on to diversify its product base and expand into high-growth markets. 
the successful deployment of this strategy has not only created significant 
value for shareholders, but was in fact the cornerstone of eFG Hermes Invest-
ment Banking’s success in 2017. 

operational Highlights of 2017
the operating environment in 2017 posed significant challenges given egypt’s 
aggressive reform program, low oil prices, and subsidy reforms in the GCC. 
Despite the obstacles, the division managed to break records across its KPIs, 
posting revenues of eGP 336 million — the highest since 2007 and second-
highest in the history of the Firm — and completing the largest deal count 
across both new and existing markets.

the division successfully executed landmark transactions across its product 
offerings in 2017, closing a total of 15 eCM, M&A and DCM transactions 
at an aggregate value of UsD 3.1 billion, including a UsD 70 million debt 
deal, UsD 2.8 billion for 10 eCM transactions and UsD 188 million in 4 M&A 
advisory mandates. the investment banking team managed to capture over 
30% share of regional eCM fees — the highest in its history — earning them 
a prestigious first-place finish on thomson Reuters’ MenA eCM Rankings.

In 2017, eFG Hermes became the first regional financial institution to act as 
sole Global Coordinator for an Lse offering with the UsD 280 million IPo 

of ADes International Holding. In the UAe, the division acted as joint global 
coordinator and joint bookrunner on the IPo of emaar Development in a 
deal worth UsD 1.3 billion. the offering was the Dubai's largest IPo since 
2014, and marks eFG Hermes’ first mandate as a joint global coordinator on 
a DFM listing. eFG Hermes has now successfully completed all three emaar 
IPos conducted in both the UAe and egypt since 2014. similarly, the division 
was joint bookrunner on the UsD 851 million initial public offering of ADnoC 
Distribution on the Abu Dhabi stock exchange.

In egypt, eFG Hermes Investment Banking acted as sole global coordinator 
and bookrunner on the UsD 42.4 million initial public offering of DICe sport 
& Casual Wear – a leading egyptian garment manufacturer and exporter and 
sole global coordinator and bookrunner on the UsD 45 million initial public 
offering of Raya Contact Center on the egyptian stock exchange.

the year also witnessed the division’s first solid steps into highlighting Ac-
celerated Bookbuild offerings as a key product. the team successfully ex-
ecuted the first internationally marketed accelerated book build on Boursa 
Kuwait for Al Imtiaz Investment Company’s 10% stake in Human soft in a 
transaction worth UsD 120 million. similarly, the division acted as joint global 
coordinator on the UsD 105 million initial public offering of enBD ReIt on 
nAsDAQ Dubai in addition to completing three accelerated book builds in 
egypt, including raising c. UsD 50 million for Actis’ remaining 8% stake in 
edita in a deal worth UsD 50 million and acting as sole bookrunner on the 
accelerated book build of a 2% stake in Global telecom Holding in a deal 
worth UsD 36 million.

the division successfully completed a number of M&A and debt deals in 
egypt, the UAe and Kuwait, acting as buy-side advisor on Al Futtaim Group’s 
acquisition of a 38% stake in Cairo Festival City. the investment banking 
team also executed the sale of native Markets – a leading egyptian F&B 
platform – to Intro Investments Holdings as well as the sale of sahara north 
Bahariya to PICo Cheiron.

Under the Investment Banking Division’s new DCM strategy, 2017 saw the 
team act as sole Financial Advisor in Al Futtaim Group Group’s UsD 60 mil-
lion debt refinancing to fund the asset deployment plan for Cairo Festival City. 
the deal followed its successful execution of ADes’ acquisition and financing 
of three operational rigs from Hercules offshore through a UsD 55 million 
debt syndication in 2016.

2018 OUTLOOK

•	 After outperforming on 
every metric in 2017, EFG 
Hermes Investment Bank-
ing hopes to continue the 
same momentum in 2018, 
particularly as the macro 
picture in Egypt is set to 
improve. The division plans 
to increase its deal count 
in Egypt as the market be-
comes comparatively more 
attractive in the region. 
Potential deal sizes are ex-
pected to grow along with 
the number of smaller of-
ferings, both of which the 
Firm plans to capitalize on 
next year. Import replace-
ment and export busi-
nesses will be a segment to 
watch in 2018 as they are 
expected to benefit signifi-
cantly from Egypt’s current 
market demographics. 

•	 In the GCC, the Firm plans 
to continue to adapt and 
tweak its business model in 
response to changing mar-
ket dynamics to maximize 
opportunities, particularly 
in light of the challenges 
it expects to face in Saudi 
Arabia in the year ahead. 
As such, it plans to con-
tinue offering new and 
diverse products and enter 

Investment 
Banking

(continues on p. 34)

ECM transactions FY17

M&A transactions FY17

Debt transactions FY17

Aggregate value of 
transactions FY17

USD 2.8 MN

USD 188 MN

USD 70 MN

USD 3.1 BN
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landmark Deals in 2017

EFG Hermes Investment Banking completed the largest deal 
count across both new and existing markets and posted in 
highest revenues since 2007

ADEs International Holding – became first MenA-based bank to act as 
sole Global Coordinator for an Lse offering, closing the UsD 280 million IPo 
for ADes International Holding, in addition to acting as Joint Bookrunner for 
the transaction. 

Raya contact center – acted as sole Global Coordinator and Bookrunner 
for Raya Contact Center’s IPo on the eGX with a 4.6x oversubscription and a 
transaction value of c. UsD 45 million.

Dice sport & casual Wear – acted as sole Global Coordinator and Book-
runner in Dice sport & Casual Wear’s IPo, the institutional offering of which 
was c. 3.1x oversubscribed, having generated UsD 112 million in demand. 

Emaar Developments – acted as Global Coordinator for the first time on 
a DFM listing for emaar Development’s IPo, which was the largest in Dubai 
since 2014. 

ADnoc – acted as Joint Bookrunner for Abu Dhabi national oil Co.’s UsD 
851 million IPo, the first IPo in Abu Dhabi in six years and the largest in a 
decade.

EnBD REIT – acted as Joint Global Coordinator for the UsD 105 million 
IPo of enBD ReIt on nAsDAQ Dubai, which was 1.6x oversubscribed with a 
positive response from regional investors.

Human soft – raised c. UsD 120 million for Al Imtiaz Investment in a second-
ary sale of 10% in Human soft, the first accelerated book building process 
on Boursa Kuwait.

Actis – raised c. UsD 50 million for Actis’ 7.5% stake in edita, representing 
the largest equity offering on the egyptian stock market since Domty went 
public in 2016. 

Global Telecom Holding – eFG Hermes sold c. UsD 36 million in Global 
telecom Holding shares in the division’s third official accelerated book build-
ing transaction.

Amer Group Holding company – acted as sole Financial Advisor to Amer 
Group Holding Company in coordinating and establishing a Depository Re-
ceipts program traded on the Lse that accommodated the conversion of up 
to 33% of the company’s current outstanding share capital to GDRs. the 
team successfully fast-tracked the setup of the GDR program by introducing 
an Admission to trading on the Lse program to the egyptian market.

Al Futtaim Group – acted as Buy-side Advisor on Al Futtaim Group’s UsD 
10 million acquisition of a 38% stake in Cairo Festival City and sole Financial 
Advisor in the Group’s UsD 60 million refinancing of its debt to fund the asset 
deployment plan for Cairo Festival City.

native markets limited – acted as sole sell-side Advisor in the sale of 51% 
stake in native Markets Limited, the company that owns the Bakery shop 
(tBs), to Intro Investments Holding.

sahara north Bahareya – advised a group of investors, including eFG 
Hermes Private equity, on the sale of 100% of their stake in sahara north 
Bahareya to an sPV indirectly controlled by the shareholders of PICo Interna-
tional Petroleum in a transaction worth UsD 79 million.

into transactable busi-
nesses that will help the 
division maintain a healthy 
pipeline of regional deals, 
even without a pool of 
capital from the Kingdom. 

•	 The division also plans to 
venture into frontier mar-
kets during 2018 and capi-
talize on their considerable 
upside potential, with an 
anticipated frontier-based 
equity listing on LSE al-
ready in the pipeline.

March 2017
enBD Reit

April 2017
Actis

April 2017
Raya Contact Center

April 2017
Global telecom Holding

April 2017
Human soft

May 2017
ADes International Holding

May 2017
sahara north Bahariya

August 2017
native Markets Limited

November 2017
DICe sport & Casual Wear

November 2017
emaar Development

December 2017
ADnoC Distribution

(continued from p. 33)

key Financial Highlights of 2017 
total revenues in FY17 came in at eGP 336 million, up 126% versus 
the FY16 figure of eGP 149 million. the division contributed c.15% of 
eFG Hermes’ total revenue from fees and commissions in 2017.
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securities
Brokerage

countries with on-the-ground 
presence by the end of 2017

FY17 revenues

9 EGP 909 MN 
The mEnA region’s largest securities brokerage has 
expanded its execution capabilities across multiple 
global markets in 2017



overview 
the leading equity house in the MenA region, eFG Hermes securities Brokerage 
is growing its coverage to include the most compelling frontier emerging markets 
(FeM) across the globe. Currently, the division has on-the-ground presence in egypt, 
Kuwait, the UAe, saudi Arabia, oman, Jordan, Pakistan and Kenya as well as offices 
in the Us and the UK. While making significant achievements in terms of expan-
sion, eFG Hermes securities Brokerage has maintained its leadership position across 
prominent regional markets in 2017. It closed the year as the number one brokerage 
by share of market execution on three regional exchanges including the egyptian 
exchange (eGX), the Abu Dhabi exchange (ADX) and nAsDAQ Dubai. 

eFG Hermes provides a diverse client base of institutions, individual and high-
net-worth clients with an exceptional portfolio of products and services as 
well as access to a growing number of markets. Clients are provided with 
real-time market intelligence and award-winning research through a variety 
of channels including a new online multi-asset trading platform offering 
seamless multi-market access from desktops, laptops or mobile phones. Cli-
ents also gain unique corporate access through the Firm’s signature investor 
conferences in London and Dubai, among other events. 

this year, the division’s coverage has grown to include over 60 countries 
across Frontier emerging Markets in europe, the Middle east, Asia, Africa 
and the Americas. 

operational Highlights of 2017
eFG Hermes securities Brokerage performed well across all markets in 2017 
despite a volatile environment marked by increasing political tensions in the 
GCC and ongoing waves of economic reform across many of the Firm’s mar-
kets. While regional markets began to show signs of recovery in terms of 
liquidity early in the year posting strong performances across the board, the 
trend did not continue in the second and third quarters. 

With the egyptian economy clearly turning a corner in 2017 after the success-
ful execution of major economic reforms, the eGX recorded robust volumes 
ahead of a number of public sector IPo’s that are expected to further boost 
the market. eFG Hermes Brokerage closed out 2017 strong, increasing its 
market share to 38.2% from 37.2% in 2016 and maintaining its first place 
ranking for the 11th consecutive year.

the division captured a 24.2% market share in Kuwait, with a third-place 
ranking. Kuwait’s inclusion in the Ftse emerging Market (Ftse eM) Index, 
which will take place in september 2018, is expected to lead to fresh inflows 
of UsD 850 million to UsD 1 billion from passive funds, assuming a 0.5% 

weight on the index. Additionally, there is a possibility of Kuwait being added 
to the eM watchlist in the coming MsCI country classification review in June 
2018 (for implementation in 2020). Capturing around 65% of the foreign 
institutional flow in the market, eFG Hermes IFA is very well-positioned to 
benefit from Kuwait's inclusion in the Ftse eM index and a prospective inclu-
sion on the MsCI eM watchlist in June.

eFG Hermes UAe ended the year with a first-place ranking on the ADX and 
nasdaq Dubai with a market share of 28.0% and 55.3% respectively. As for 
the DFM, the Firm came in at 5th place with a market share of 15.2%, largely 
in response to the significant activity witnessed on speculative stocks among 
retail investors. 

the launch of the eFG Hermes one online trading platform will position the 
Brokerage division well to grow its market shares in the UAe through more 
aggressive acquisitions of VIP retail clients. the Firm also served as joint global 
coordinators and bookrunners for two major IPos in the UAe in the second 
half of 2017, emaar Development’s UsD 1.3 billion IPo in november, and 
state-owned oil distribution company ADnoC’s UsD 851 million offering in 
December. 

eFG Hermes securities Brokerage continued to target high-net-worth inves-
tors in saudi Arabia in 2017, with significant client acquisition during the 
course of the year leading to a significant increase in our market share in the 

securities 
Brokerage

Average Daily commissions
(USD thousands)

Brokerage Rankings (percent of total market executions)

2017 2016

market share Rank market share Rank

egypt 38.2% 1st 37.2% 1st

UAe-ADX 28.0% 1st 31.2% 2nd

UAe-nasdaq Dubai 55.3% 1st 61.4% 1st

Jordan 18.4% 2nd 14.5% 7th

Kuwait 24.2% 3rd 21.2% 1st

oman 18.9% 4th 28.4% 3rd

UAe-Dubai 15.2% 5th 14.6% 5th

saudi Arabia* 1.6% 5th 1.2% 6th

Pakistan 2.8% n/a n/a n/a

Kenya 1.2% n/a n/a n/a

* Among independent brokers not affiliated with commercial banks

AwArds

In recognition of the dedi-
cation and hard work of 
the division’s exceptionally 
talented team, EFG Hermes 
Securities Brokerage was 
honored with two presti-
gious awards in 2017: 

•	 Broker of the Year in 
Kuwait, Egypt and the 
UAE – Global Investor 
MENA Awards

•	 Best Broker in Egypt – 
EMEA Finance African 
Banking Awards

2017

2016

741

712
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fourth quarter. the Brokerage division finished 2017 with a 2nd place ranking 
among foreign brokers, a 5th place ranking among independent (non-bank) 
brokers, an 18th place ranking overall. Market share is expected to increase in 
2018 when KsA is upgraded to eM status on both the MsCI and Ftse indices. 
With 50% of foreign institutional client business in Jordan eFG Hermes con-
tinued to deliver a strong performance with market share increasing to 18.4% 
from 14.5% in 2016, with the Firm coming in second-place for FY17. this 
shows a remarkable improvement in the Company’s performance compared  
from when we first established our on-the-ground operations in Jordan and 
were ranked 40th.  

In oman, our market share declined slightly to 18.9%, and the Brokerage 
division finished the year with a fourth-place ranking, largely as the result of 
slower institutional activity in the country. 

eFG Hermes securities Brokerage maintained a stable position in the regional 
markets in which it trades but does not have an on-the-ground presence, 
such as Qatar, Bahrain and Lebanon.

Frontier Emerging markets
eFG Hermes’ coverage of frontier markets expanded significantly in 2017 to 
include an on-the-ground presence in Pakistan and Kenya, and the ability to 
trade in sri Lanka, Ghana, Rwanda, Uganda, Mauritius, namibia, Zimbabwe, 
namibia, tanzania, Botswana, tunisia, Morocco, the Philippines and Vietnam 
for a total of 16 frontier markets. 

Despite the difficult operating environment in FeM, eFG Hermes has been able 
to leverage the full cycle of its experience in navigating volatility in MenA. 

With a seasoned dedicated frontier team in place, the Firm’s frontier services 
have expanded rapidly since the acquisition of its Pakistan office. eFG Hermes 
has been able to differentiate itself in FeM by using its existing distribution 
platform to offer a more comprehensive and integrated set of products than 
its competitors. In key markets, it is also taking steps to vertically integrate its 
oMs into trading platforms. 

Despite recent market entry, eFG Hermes managed to gain a significant mar-
ket share of 2.8% in Pakistan at the end of 2017. the Firm opened its office 
in Pakistan in May 2017 after acquiring Investment & Finance securities Lim-
ited (IFsL), a publicly listed financial services firm with brokerage, corporate 
finance and research arms, and relaunching it as eFG Hermes Pakistan. the 
landscape in the country has been less competitive as of late, as a number 
of regional competitors have exited the market and few global competitors 
have tried to enter, due to low liquidity. While Pakistan has several strong 
domestic competitors, they lack the global reach offered by eFG Hermes. 

since launching its office in nairobi at the end of July, eFG Hermes has made 
significant progress, attaining an 1.2% market share by the end of 2017. 
While the market remains competitive with local and regional brokers, eFG 
Hermes’ foreign and domestic institutional client base continues to grow 
steadily. Going forward, the Firm hopes to expand its on-the-ground research 
capabilities in Kenya and leverage its retail experience in the MenA region to 
launch a retail offering. 

eFG Hermes Research coverage has also expanded to include more than 60 
stocks across frontier markets with an increasing presence of many of these 
companies at the Firm’s annual investor conferences in London and Dubai.

2018 OUTLOOK

Going forward into 2018, 
EFG Hermes Securities 
Brokerage plans to pursue a 
strategy of diversification in 
terms of both coverage and 
products and services of-
fered. The division will con-
tinue to expand into promis-
ing FEM. At the same time, 
the division will continue 
to develop new structured 
products to better serve its 
clients.

With investors regarding 
Egypt as a safe haven in 
the wake of regional geo-
political events, EFG Hermes 
Securities Brokerage also 
looks forward to more activ-
ity in the Egyptian market 
as the economy recovers in 
response to reforms.

 Egypt 32%

 Structured Products 22%

 Kuwait 7%

 KSA 6%

 Oman 2%

 DFM 8%

 ADX 4%

 Nasdaq Dubai 2%

 Qatar 4%

 Jordan 1%

 Pakistan 4%

 Frontier Markets 4%

 Others 3%

commissions Breakdown 
by market (FY17)

EFG Hermes opened an office in nairobi, kenya in July 2017

EFG Hermes one on one, Dubai 
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in the private sector. 

the eFG Hermes 7th Annual London Conference enjoyed its largest turnout 
yet, with 290 global fund managers from 165 financial institutions meeting 
international investors and senior management from 130 top-listed compa-
nies from over 20 MenA and frontier countries. Attendees represented UsD 
9 trillion in AUMs. the conference also featured a panel discussion with the 
Chairman of the nigeria, Kenya and Pakistan stock exchanges and a pre-
sentation and discussion with the Chairman of the egyptian stock exchange 
Mohamed Farid. 

Featuring an expanded roster of FeM companies, the 2017 one on one 
Conference in Dubai saw 510 international fund managers representing 
UsD 10 trillion in assets meet with investors and senior management from 
147 top-listed companies listed on Middle eastern, African and southeast 
Asian stock exchanges. Key speakers included emaar Properties Chairman 
H.e. Mohamed Alabbar and egyptian Minister of Investment and Interna-
tional Cooperation H.e. sahar nasr.  

EFG Hermes one
April marked the soft launch of eFG Hermes one, a new online multi-asset 
trading platform developed by eFG Hermes securities Brokerage in partner-
ship with saxo Bank. this platform grants users one-click access to multiple 
global markets and seamlessly integrates the saxotraderGo platform to ex-
pand access and capabilities. eFG Hermes one will allow local and regional 
investors to explore new opportunities in global capital markets as well as 
trade multiple asset classes from a single account. 

the platform was launched in stages over June, July and August to ensure 
smooth functioning. In november eFG Hermes launched a 12-month digital 
campaign to raise awareness in the market. the platform’s launch has played 
a key role in solidifying eFG Hermes’ regional leadership position and facilitat-
ing its expansion into frontier markets.

structured products
eFG Hermes Brokerage launched its structured products desk in 2017 
which has helped to enhance the division’s product mix, enabling it to ac-
cess return payoffs to meet risk requirements.  Clients were able to access 
investment solutions with growth and income payoffs across the MenA 
region and take advantage of the opportunities exhibited in these markets.  
By the end of 2017, structured products were already a strong contributor 
to brokerage revenue at UsD 58 million and generated AUMs standing at 
UsD 961 million in FY17.  

Going forward, the Firm will continue to enhance both products and payoffs 
to meet the investment and financing requirements of its clients. the struc-
tured product business will also complement the Firm’s expanding footprint 
in frontier and emerging markets by providing multi asset-class opportunities 
to meet client needs.

unique corporate Access
2017 marked another successful year for eFG Hermes’ signature conferences, 
with both the one on one in Dubai and the London Conferences boasting 
larger turnouts in terms of presenting companies and global investors. 

eFG Hermes also hosted a conference in its home market of egypt. At the 
egypt Day Conference held in January 2017, global and regional institutional 
investors representing more than UsD 3.5 trillion in assets under manage-
ment met with members of the egyptian government including H.e. President 
Abdel Fattah el sisi, the Governor of the Central Bank of egypt, and members 
of the egyptian Council of Ministers’ economic group as well as top executives 
from the country’s leading companies in the banking, real estate, construc-
tion, manufacturing and food industries. In a key session, President el sisi 
discussed the impact of bold reforms on the improved outlook for egypt’s 
economy as well as the government’s policy to encourage global investment 

Fy17 Fy16

 Egypt 491 399 

 UAE 134 91 

 Saudi Arabia 40 25

 Oman 18 12

 Kuwait 78 15

 Jordan 19 19

 Pakistan 30 -

 Frontier 40 -

 Structured Products 58 -

 Total 909 562

Brokerage Revenue  
(EGP millions)

2017

2016

909

562

key Financial Highlights of 2017
Full-year revenues contributed by eFG Hermes securities Brokerage 
rose 62% Y-o-Y to eGP 909 million. egypt remained the highest con-
tributor to Brokerage revenue while Kuwait was the second highest 
contributor. the division contributed 40% of total revenue from fees 
and commissions in 2017.

EFG Hermes one on one, Dubai 
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Research

companies under coverage economies covered from a

 macro level

224 26 
EFG Hermes’ world-renowned Research Division has 
garnered leadership positions on global investor polls 
and rankings



overview 
the eFG Hermes Research Division is powered by a team of 29 award-
winning analysts, located across seven countries who provide in-depth re-
search coverage of MenA and Frontier emerging Markets (FeM), tailored to 
meet the specific needs of the Firm’s clients. In 2017, the division expanded 
its coverage to include 224 stocks, up from 154 at the end of 2016. today 
the division’s coverage is composed of 168 regional and 56 frontier equities, 
which encompasses all Arab countries with an active stock market as well 
as five frontier markets. 

operational Highlights of 2017
2017 saw eFG Hermes’ Research division lead the region in producing 
world-class research as well as innovative products and tools designed to 
enhance investors’ experience. the division continued to execute on its cover-
age expansion strategy, diversifying its product offering and restructuring 
its services to offer powerful and unique insights into stocks and markets, 
keeping our clients at the forefront of change to ultimately generate bet-
ter investment returns. eFG Hermes Research’s new portal was launched 
in August 2017 and includes the perspectives of a diverse range of expert 
analysts from fundamental and quantitative to economic and strategic. their 
common focus is identifying opportunities and providing better investment 
solutions and results for our clients, as well as providing access to a library 
of all research produced by the division in the past fifteen years. In addition 
to the new design and layout, functionality has been greatly enhanced to 
ensure a smoother and more user-friendly browsing experience that allows 
our clients to navigate our award-winning research reports via an optimised 
navigation structure. 

the division has also significantly expanded its reporting on passive funds 
and index events, a development which has been very well received by the 
Firm’s clients. 

In response to the implementation of the Markets in Financial Directive (Mi-
FID) II for banks and financial institutions operating in the european Union, 
eFG Hermes Research has unbundled its pricing from the Firm’s brokerage 
services and restructured its operations to maintain direct relationships with 
clients. to this end, the Firm is implementing IPReo, a new customer relation-
ship management system that will make it possible to track client interactions 
from a regulatory standpoint, while also enhancing the ability to analyse 
client data and tailor products to meet specific needs. While the MiFID II 
change will create uncertainty in the market and pricing will likely fluctuate 
for years to come, eFG Hermes is confident that by building relationships with 
eU clients and generating substantive, targeted research on multiple markets 
in MenA and Frontier, the regulatory changes will positively impact the Firm 
in the long term. 

Frontier Expansion
eFG Hermes Research also made considerable progress in its expansion into 
FeM, initiating coverage of stocks in Pakistan (26), Kenya (9), nigeria (6), 
Vietnam (5) and tanzania (4). over the course of the year, nine new analysts 
were recruited including four based in the company’s Pakistan office, which 
was launched in May 2017. By the end of 2017, the eFG Hermes Research 
team included 29 analysts across six countries, including egypt, the UAe, 
Kenya, the UK, Pakistan and singapore.

While undertaking Frontier expansion efforts, eFG Hermes Research also 
grew its presence in the MenA region, initiating coverage of 20 new equi-
ties, including small and mid-cap companies in egypt as well as initiating 
insurance sector coverage in KsA. In egypt, where retail is a key focal area for 
research, the division has launched a retail-specific web portal that provides 
the broadest and most in-depth coverage compared to any research house 
in the region. the research team also provided written research material and 
client support for several high-profile IPos including those of enDB ReIt, Raya 
Contact Center, ADes, Dice, emaar Development and ADnoC Distribution. 

For the first time ever, the eFG Hermes Research Division was also ranked 
first in Institutional Investor’s annual poll of research in MenA. the efforts 
of eFG Hermes Research were also recognised in the 2017 extel survey of 
MenA Markets in which the division ranked second out of 33 global and 
regional research houses for the second year running. notably, three of eFG 
Hermes’ analysts were ranked in the top ten amongst more than 130 analysts 
covering the MenA region. 

2018 OUTLOOK

•	 The Research division will 
continue to expand its cov-
erage with a focus on FEM. 
EFG Hermes Research plans 
to cover at least 300 equi-
ties by year-end, including 
50 to 80 additional stocks 
in FEM, and initiate cover-
age in Sri Lanka, Uganda, 
Bangladesh, Rwanda, 
Ghana and Zimbabwe.

•	 As the Firm has brought its 
new CRM system online, 
this will help deepen 
relationships with clients 
across EFG Hermes’ foot-
print by tracking reader-
ship, assessing areas of 
high interest, producing 
personalised research and 
developing account strate-
gies for individual clients.

•	 2018 will see the EFG 
Hermes Research Division 
enhance its daily coverage 
to create a one-stop plat-
form that includes market 
data and inflows, a market 
chatter section and key 
news stories.

•	 Coverage will continue 
to expand in 2018, with 
plans to initiate on Small 
and Mid-Cap coverage in 
KSA and produce more 
event-driven, thematic and 
index-related research. 
Notably, the team will also 
begin producing specific-
country portfolios for 
markets in MENA. 

Research
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New Products in 2017 
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RESEARCH

Core Views: In response to clients’ increased interest in tailored products, 
EFG Hermes Research has expanded the production of thematic, stock-driven 
research that can give clients an advantage in today’s market. 

Egypt Small- and Mid-Cap Coverage: Within the region, coverage of 
small and mid-cap stocks is lacking, and it represents a key potential business 
driver. In 2017, the division initiated coverage in Egypt and plans to expand 
to other MENA countries in 2018, with a focus on Saudi Arabia. 

KSA Insurance Sector Coverage: Building on the 2016 move to resume 
coverage of the regional insurance sector, EFG Hermes Research initiated 
coverage of insurance companies in KSA, covering Tawuniya, Bupa and four 
other insurance companies.

Expansion of Passive-Related Research: As investor interest has grown, 
the division expanded coverage of passive funds and introduced products 
such as ‘Ebb and Flow’ and ‘Index Matters’.

Initiation of FEM Coverage: The Firm’s most significant progress in 2017 
was its expansion into FEM, with the opening of its Pakistan and Kenya of-
fices and the initiation of 56 stocks in five markets.

Retail Research Portal: The division also launched institutional-quality retail 
research products through a state-of-the-art digital portal that is fully com-
patible with most devices and browsers.  



Buy-side 
platform

EFG Hermes’ buy-side business has been a beacon 
for cross-border investments and has aggressively 
expanded its fundraising capabilities to new markets



BUY-sIDe
oVeRVIeW

eFG Hermes Buy-side combines the Firm’s core Asset Management (AM) 
and Private equity (Pe) activities under a single umbrella, allowing us to cen-
tralise operations and adapt to the new and evolving needs of our clients. 
Investors today are increasingly looking for tailored opportunities that go 
beyond traditional borders, and for investment managers that can handle 
complexity across multiple jurisdictions. Recognizing this change, the Firm 
began its transformation into an investment manager capable of providing 
private equity and asset management opportunities around the globe. In 
2017, we built on this strategy and grew the platform both horizontally – 
by adding new and unique products – and vertically – by seeking out new 
investors beyond the MenA region. 

on the Asset Management front, 2017 saw us take significant steps in 
executing our growth strategy with a UsD 21.5 million investment for a 
50% stake in Frontier Investment Management Partners Ltd. (FIM), a lead-
ing investment manager with experience in emerging and frontier markets. 
this investment represents an additional offering of regional products for 
our clients, and FIM will continue to invest in the emerging frontier in line 
with eFG Hermes’ strategy to expand its footprint in these markets. At the 
close of 2017, total assets under management (AUMs) by our AM activities 
stood at UsD 3.1 billion, including UsD 2.4 billion in regional AUMs and 
eGP 12.5 billion in egypt AUMs. 

the division’s success this year has been noted among our peers, as we 
were named egypt Asset Manager of the Year for the fifth consecutive year 
at the MenA Fund Manager Performance Awards 2017.

on the Private equity side, Vortex acquired new solar assets and expanded 
its total power generation capacity to 822 MW, while helping the Firm 
deliver on its strategy of expanding its global reach. In May of 2017, the 
platform closed on its 100% acquisition of 365 MW of 24 solar assets in 
the UK worth GBP 470 million. the platform negotiated the terms of the 
deal with terraForm Power’s Us parent company, sunedison, and 50% of 
the equity capital share of the investment was funded by tenaga nasional 
Berhad, one of the largest utility players in Asia. notably, none of the par-
ties involved in this transaction were MenA-based, demonstrating Vortex’s 
ability to use the Firm’s balance sheet effectively. 

Later in the year, we also sold a 45% equity stake in Vortex solar Invest-
ments worth GBP 67.5 million to KWAP, a leading Malaysian pension fund. 
In recent years many Asian investors have shown an increased appetite for 
opportunities in MenA and other global markets, and they represent a high 
potential source of capital for future investments. 

our FIM investment along with AUM growth at both the AM and Pe di-
visions brought eFG Hermes’ total buy-side AUMs to UsD 4.8 billion by 
the end of 2017, up 192% from UsD 2.5 billion at the end of 2016 and 
positioning us as the region’s largest asset manager. eFG Hermes Asset 
Management accounted for c.65% of total buy-side AUMs while Private 
equity has contributed c.35%. 

overall, 2017 saw us make significant progress in executing our strategy 
and has positioned us well to achieve additional success in the coming 
year. We will continue to integrate our Buy-side platform and drive growth 
through new product offerings and increasingly capture opportunities in 
global markets as we seek to continue creating value to all our stakeholders.

Karim Moussa
Co-Chief executive officer, eFG Hermes Investment Bank
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Asset 
management

increase in AUM Y-O-YAUM FY17

106 %USD 3.1 BN 
2017 saw EFG Hermes invest in a regional asset 
management arm to capture new opportunities in 
emerging and frontier markets



 Egypt Equity Funds 0.9

 MMFs & Fixed Income 5.7

 Portfolios 5.9

 Regional Equity Funds 0.7

 Regional Equity Portfolios 1.8

overview
In 2017 eFG Hermes consolidated its buy-side platform with the Asset 
Management Division in accordance with the Firm's strategy to target asset 
management opportunities around the globe by adding new and unique 
products to expand its clients base. throughout this transformation the 
division maintained its award-winning track record and solid reputation as a 
consistent outperformer among its peers. 

eFG Hermes Asset Management grew its AUMs to UsD 3.1 billion with mu-
tual funds and discretionary portfolios in both country-specific and regional 
mandates serving a diversified client base with a special focus on long-term 
and institutional clients. Funds and discretionary offerings include equity, 
money market, fixed income, indexed, sharia- and UCIts-compliant man-
dates individually tailored to suit a variety of needs, targeted objectives, and 
risk appetites. 

eFG Hermes Asset Management is currently the only asset manager in the 
region with a 15-year track record as an investment manager. In the last 10 
years, all our funds have consistently outperformed regional benchmarks by an 
average of c. 5% per year. today the division is perfectly positioned to capture 
more clients as it expands its diversified product offering in both MenA and 
new frontier markets.

on the egypt front, local mutual funds managed by eFG Hermes Asset Man-
agement have outperformed market averages over the past 5 years. Active 
returns achieved by the division for conventional equity, sharia-compliant 
and balanced mutual funds reached 41%, 30% and 13% respectively com-
pared to the average performance of similar mutual funds managed by local 
market peers. the egypt Asset Management Division was also able to top 
performance rankings for all government-owned discretionary portfolios and 
outperform their competitors.

operational Highlights of 2017
the biggest milestone of 2017 was eFG Hermes' investment in Frontier 
Investment Management (FIM), one of the region's leading portfolio man-
agers with expertise in frontier markets. the acquisition was part of the 
buy-side platform’s strategy to transform the Asset Management Division 
into a product-driven platform through the centralisation of distribution 
and client relationships. 

In July 2017, the Firm invested UsD 21.5 million in FIM, effectively consoli-
dating the company as a regional asset management arm. the acquisition 
gave eFG Hermes an additional UsD 1.6 billion in AUM and exposure to 
FIM's specialized product portfolio. eFG Hermes is now better positioned 
as the manager of choice for institutional investors seeking specialised 
active fund managers with a strong on-the-ground knowledge of MenA 
and frontier markets. 

Following the investment, the Asset Management Division reclaimed its 
position as the region’s largest asset manager with nearly UsD 3.1 billion 
of AUMs in public and private funds that it manages on behalf of clients in 
egypt, the wider MenA region, frontier markets, europe and east Asia. the 
AUM growth was also driven by an increase in the egypt asset base, with 
egypt’s total public AUMs up 19% Y-o-Y, reaching eGP 12.5 billion. this was 
largely attributed to the appreciation of the egyptian equity market and the 
positive performance of money market funds. Regional AUMs stood at UsD 
2.4 billion at the end of FY17.

With egypt’s capital market gaining momentum and investors regaining their 
appetite to deploy capital, the division managed the short-term dislocations 
by continuing to secure mandates, leverage its outstanding team of fund 
managers, and remaining in strict compliance with global best practices. 

Asset 
Management

As of FY17, the division 
had UsD 3.1 billion in 
AUMs, including mutual 
funds and discretionary 
portfolios in both 
country-specific and 
regional mandates for a 
diversified client base.

Egyptian Aums (in EGp billions) 

Regional Aums (in usD billions)

6%

46%48%

72%

28%
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eFG Hermes Asset Management was awarded mandates from Ahli United 
Bank - egypt to manage two funds. the addition of the Ahli United Bank 
money market fund “tharwa” and the egyptian equity fund “Alpha” brings 
the total number of local funds managed by eFG Hermes Asset Management 
in egypt up to 18, in addition to the Firm's flagship offshore fund (the eFG 
Hermes egypt Fund). tharwa and Alpha mark the first partnership between 
eFG Hermes Asset Management and Ahli United Bank - egypt. eFG Hermes 
Asset Management now manages a total of 7 out of the 27 conventional 
money market funds currently available in egypt.

Awards and Accolades
In a testament to the world-class calibre of our Asset Management team, the 
division won several awards and gained numerous accolades as it continues 
to top the leaderboards amongst its peers in both egypt and the region. 
In 2017, Asset Management was named Best Asset Manager in egypt and 
the Best Asset Manager in Pan-Africa in the eMeA Finance African Bank-
ing Awards 2017, outperforming both local and regional competition at the 
prestigious awards. the division’s Bank of Alexandria III Fund was named 
Fixed Income Fund of the Year (based on three years of performance) and 
the Al Baraka Islamic equity Fund was named sharia-Compliant Fund of the 
Year at the MenA Fund Manager Performance Awards 2018. the division 
as a whole also received a nod for outstanding Performance from Business 
today’s bt100 Awards 2018. the european Magazine also named the division 
"Best Asset Manager solutions Provider" in 2017.

2018 OUTLOOK

While we expect to see 
short-term regional volatility, 
Egypt has strong potential to 
deliver superior risk-adjusted 
returns in the short, medium 
and long term. It is against 
this backdrop that we have 
historically delivered consis-
tent long-haul performance 
across fund types, from 
money market funds to fixed 
income and equities. 

With the promising dynamics 
of Egyptian capital markets, 
we plan to continue expand-
ing our activities in Egypt 
and strive to increase our 
regional market share, rein-
ing more funds from new 
relationships we have built 
in Asia and continuing to 
tap into Middle East markets 
through our products. 

We plan to continue build-
ing our AUMs in 2018, 
while also creating returns 
by monetizing part of the 
asset base through discrete 
liquidity events.

As the Firm continues to 
consolidate its buy-side 
platform, launching targeted 
funds and implementing 
segregated portfolio man-
agement, it is also centralis-
ing distribution and client 
coverage as well moving 
ahead with regional expan-
sion. The Firm has a healthy 
pipeline of mandates across 
various asset classes that are 
expected to be launched dur-
ing the year. 

egyptian AUMs (eGP bn)

 EGYPT EQUITY FUNDS  MMFS & FIXED INCOME  PORTFOLIOS
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eFG Hermes Asset 
Management was named 
“egypt Asset Manager of 
the Year” by MenA Fund 
Manager Awards for the 
fifth consecutive year, 
marking the sixth win in 
seven years.

key Financial Highlights of 2017
Asset Management revenue soared 88% Y-o-Y to eGP 324 million in 
FY17 on the back higher management and incentive fees books by 
FIM. total revenues from the division accounted for 14% of the In-
vestment Bank’s eGP 2.3 billion fee and commission income in 2017
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private 
Equity

Vortex AUM Vortex generation capacity

EUR 1.3 BN 822 MW 
EFG Hermes’ vortex platform generates enough 
renewable energy to power more than 300,000 
households across Western Europe



overview
eFG Hermes Private equity is one of the region’s leading private equity houses 
with a track record spanning more than two decades. the division has signifi-
cantly strengthened its competitive position and achieved rapid growth over 
the past five years by leveraging the combined experience of its dedicated 
management team and maintaining a well-balanced portfolio that focuses on 
investments tailored to both the needs of its investors and the dynamics of the 
region. 

By identifying near-term initiatives and long-term strategic opportunities for 
value creation, eFG Hermes Private equity has become one of the largest man-
agers of renewable energy investments in europe through its award-winning 
Vortex platform. At the end of 2017, Vortex had eUR 1.3 billion AUMs and 822 
MW of managed capacity which includes the following:

•	 vortex I, a 49% stake in eDPR France Wind Portfolio (334 MW), com-
pleted in December 2014.

•	 vortex II, a 49% stake in eDPR’s Pan-european Wind Portfolio (664 MW) 
in spain, Portugal, France and Belgium, completed in June 2016. 

•	 vortex solar, a 100% ownership of a (365 MW) UK solar PV portfolio, 
completed in May 2017. 

While the Private equity Division has focused its efforts and developed its ex-
pertise in infrastructure investing in europe, they are also working in parallel 
to capture new opportunities in other geographies. eFG Hermes Private equity 
has proven its unique strength and capability in structuring successful, innova-
tive deals and raising funds across the globe, growing its investments Y-o-Y and 
venturing into new high-growth sectors.

operational Highlights of 2017

Vortex
With a successful 4-year track record in the global renewable energy sec-
tor, the eFG Hermes Private equity division continued to deliver a strong 
performance in 2017 increasing its total AUMs to eUR 1.3 billion, up from 
eUR 730 million at the end of FY16.

In May 2017, the division completed the financial close of Vortex solar’s 
joint acquisition with Malaysia’s tenaga nasional Berhad of a 100% stake 
in a 365 MW UK solar PV portfolio making Vortex one of europe’s top-ten 

renewable energy investment managers. 

eFG Hermes subsidiary, Beaufort completed the setup of its subsidiary, 
Beaufort Asset Managers (BAM), in 3Q17. BAM now has its own team of 
investment professionals based out of the company’s newly established 
London office. In the fourth quarter of 2017, Beaufort completed the 
sale of eFG Hermes’ underwritten equity stake in Vortex solar (45% of 
the total equity injected) to KWAP, in line with a strategy that it set at 
the beginning of the year. After the sale, Beaufort’s ownership stake was 
reduced to 5% in Vortex solar, similar to other Vortex investments within 
the platform and fulfilling the overall investment strategy adopted by the 
Vortex platform.

Rx Healthcare Fund (RxHF)
eFG Hermes Private equity’s Rx Healthcare Fund is poised to capitalise on 
the rapidly-growing need for affordable, high-quality healthcare services 
across the African continent; while delivering attractive private equity 
returns to investors and achieving significant developmental impacts to 
the African population. 

With the lineup of anchor investors complete and AfDB and Ge Healthcare 
on the roster, the Fund is pursuing a strategy predicated on building an 
integrated portfolio of strategic healthcare assets that have the potential 
for replication and expansion across sub-saharan markets. In 2017, the 
team was actively engaged in fundraising and closing the Fund’s first 
investment, warehoused by eFG Hermes.

EFG Hermes Capital Partners III Fund 
In the first quarter of 2017, the eFG Hermes Capital Partners III Fund com-
pleted the sale of their stake in sahara north Bahariya Limited to an sPV 
indirectly controlled by the shareholders of PICo International Petroleum.

2018 OUTLOOK

EFG Hermes Private Equity 
will continue to create 
value and capture new 
opportunities as the Firm 
expands its geographic 
footprint beyond MENA 
and into Sub-Saharan 
Africa and Asia. The divi-
sion will also continue to 
look for deal flow in its 
home market of Egypt 
with planned investments 
in critical sectors of the 
Egyptian economy such as 
healthcare and education.

Private equity

key Financial Highlights of 2017
Private equity revenue rose by 8% Y-o-Y to eGP 130 million by the 
end of 2017, despite the previous year’s FX gains and incentive fees 
as the final quarter included revenue reallocated to Private equity 
post the sell down of Vortex solar. In line with budget projections, 
the wind portfolio owned by Vortex I and II generated eBItDA of c. 
eUR 153 million for FY17 while Vortex solar’s performance exceeded 
budgeted figures for FY17 with eBItDA reaching eUR 36 million.
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non-Bank Financial 
services platform

EFG Hermes Finance has grown significantly in 2017 
to become one of Egypt’s most innovate financial 
solutions providers



non-Bank 
Financial services 
overview

through eFG Hermes Finance, the Firm’s nBFI platform, we have developed a 
rapidly expanding and constantly evolving portfolio of products and services 
including consumer finance, financial leasing and microfinance solutions. In 
2017 we were proud to report that our nBFI platform continued its stellar 
growth trajectory, with a remarkable 121% increase in revenue Y-o-Y for 
Leasing and a 150% increase in revenue Y-o-Y for tanmeyah microfinance. 
I believe that our success can be attributed to the fact that we have ap-
proached this area of financial services with a comprehensive strategy and 
a focus on utilizing innovative technological platforms to create unique and 
exceptional products.

In the fourth quarter of 2017, we launched valU, our first foray into Fintech 
and a key element in the Firm’s strategy to diversify its products. valU is a 
state-of-the-art consumer financing solution that allows clients to purchase, 
make and track payments on products using a convenient app that can be 
downloaded on a smartphone of their choice. the eGP 250 million invest-
ment represents an important milestone for eFG Hermes as the Firm trans-
forms from being a traditional investment bank and to a financial services 
corporation with unrivalled product offerings.

For the past three years, we have witnessed the robust growth of eFG Hermes 
Leasing, which has rapidly become the fourth largest leasing company in 
egypt with a total market share of 10% in a very fragmented market. In only 
three years, eFG Hermes Leasing’s portfolio has reached the eGP 2.9 billion 
mark, a direct result of the diligent work of our team of industry profession-
als who have successfully recruited and delivered high-quality solutions to 
a growing number of sMes and corporate customers in all sectors of the  
egyptian economy.

Going forward, eFG Hermes Leasing will continue to diversify its client base, 
developing sMe-specific products and serving corporate clients through club 
deals. In 2017, eFG Hermes Leasing's sMe clients accounted for 8% of the 
total portfolio. the division also took steps to establish a product develop-
ment desk in preparation for shifting client demands, changes in the regula-
tory environment and the expected economic revival in egypt.

tanmeyah, eFG Hermes’ microfinance platform acquired in 2016, is an es-
sential component of our nBFI platform. the division recorded excellent per-
formance in its first full year of operation as a part of eFG Hermes, with the 
number of active borrowers, applications processed and loans issued all post-
ing significant increases. tanmeyah's total outstanding loan portfolio more 
than doubled in 2017, up 122% Y-o-Y. this growth was largely the result of 
the company consistently exceeding all sales targets thanks to improved loan 
officer productivity and management interventions to raise the ceiling of the 
initial ticket size limit for new customers. Additionally, tanmeyah opened 31 
new branches in 5 new governorates over the course of 2017 and added 
research and project management functions to its head office in Cairo to 
drive future growth.

our continued growth and success throughout the year has left us well po-
sitioned to achieve even greater gains in 2018. our highly talented teams 
across eFG Hermes Leasing, tanmeyah, and valU – the latter of which consists 
of an entirely new 48-member team of consumer finance professionals – will 
continue to innovate and deliver new products and services to drive eFG 
Hermes' expansion and growth. I am incredibly exited to see what the future 
has in store for our nBFI platform.

Walid Hassouna
Chief executive officer, eFG Hermes Finance 
Group Head of Debt Capital Markets
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leasing

market share at the end of 2017 
with a 4th place ranking

lease value of contracts booked at 
the end of 2017

10.1 % EGP 2.9 BN 
EFG Hermes leasing is the partner of choice helping to 
fuel the growth of Egyptian companies of all sizes



overview
established in 2015 as an integral component of eFG Hermes’ nBFI platform, 
eFG Hermes Leasing caters to the growing demand for financing among both 
corporations and sMes in egypt. the company has succeeded in establishing 
itself as an industry leader within a very short period of time. Backed by a team 
of highly-qualified professionals, eFG Hermes Leasing has rooted its success in 
innovation and diversification. 

the company provides tailored and comprehensive leasing solutions and value-
added advisory services for multiple areas including but not limited to technology 
systems and medical equipment as well as vehicles and machinery. Additionally, 
the company offers turnkey solutions for building owners, construction projects, 
energy systems, industrial equipment and waste management. the Leasing team 
has leveraged its multi-disciplinary expertise to help an expansive pool of clients 
meet their business objectives with the fastest turnaround time in the industry. 

In its third year of operations, the company has continued to climb in the rankings, 
positioning itself at the end of 2017 as second in terms of number of contracts 
booked, with 165 contracts attained throughout the year. the company was 
also fourth in terms of total lease value with eGP 2.9 billion in aggregate leases. 

eFG Hermes Leasing's accomplishments have set it apart from the competition as 
it continues to develop innovative products and services, diversify its client base, 
and build lasting relationships with both customers and vendor partners. 

operational Highlights of 2017
Despite the year’s challenges, which saw the Central Bank of egypt (CBe) 
hike borrowing costs by 700 bps, eFG Hermes Leasing witnessed increased 
activity in 2017, as the team worked diligently to diversify and grow its client 
portfolio as well as increase contributions of its higher-margin sMe business. 

In the first six months of 2017 alone, the company managed to accumulate 
bookings and enhance profitability as a result of its ability to respond dy-
namically to market shifts and pursue avenues outside traditional channels. 
Despite higher interest rates and an arguably stagnant market, the company 
maintained healthy margins by focusing on its collection process. 2017 also 
saw eFG Hermes Leasing increase its revenues by 151% Y-o-Y to reach eGP 
295 million. to match its growing business, eFG Hermes Leasing's team 

grew to 44 people, up from 33 team members in 2016. 

SMEs
Capitalizing on the CBe’s efforts to provide sMes with access to funding, 
eFG Hermes Leasing partnered with a number of banks to extend low-
cost credit to their sMe clients. It became the first leasing company in 
egypt to offer clients a 5-7% interest rate. the company signed partner-
ship agreements with the egyptian Arab Land Bank and Al Ahli Bank of 
Kuwait to finance capital assets and equipment for egyptian small and 
medium businesses. 

sMes currently make up 8% of eFG Hermes Leasing’s portfolio; the 
company has set a 20% target for 2018. this goal is a testament to the 
company’s efforts to deliver on its diversification strategy as it works to 
meet aggressive growth targets. In line with this strategy, eFG Hermes 
Leasing has also been able to access funding from finance institutions to 
provide leasing solutions for sMes, including an eGP 20 million credit line 
from the social Fund for Development (sFD). 

Vendor Programs
Building upon the success of its first vendor program in the renewable 
energy sector with Karmsolar in 2016, eFG Hermes Leasing has contin-
ued to pursue new vendor programs in both the healthcare and trans-
portation sectors. In october 2017, a new agreement with Philips egypt 
was concluded to provide leasing solutions for healthcare professionals 
including both sMes and corporate hospitals. the collaboration will en-
courage sustainable growth across the healthcare industry in egypt and 
facilitate the acquisition of medical imaging systems, digital x-ray suites, 
diagnostic eCGs and other products.

2018 OUTLOOK

After a promising year, EFG 
Hermes Leasing plans to 
grow its portfolio in 2018, as 
it anticipates that the market 
landscape will improve once 
interest rates begin to drop 
and regulatory amendments 
to the Egyptian Leasing Law 
take place. The amendments, 
which are expected to take 
effect during the first half of 
2018, will open new doors 
for the industry in Egypt, 
allowing more products such 
as factoring, mortgages, op-
erating leases, and individual 
retail leases. 

The company expects to see 
the launch of additional 
vendor programs in the 
medical and healthcare, 
renewables and transporta-
tion sectors. We will also 
pursue our objective of hav-
ing SMEs reach 20% of the 
business’s total portfolio. 

Going forward, EFG Hermes 
Leasing anticipates that the 
SME push could also have 
a trickle-down effect on its 
renewables business. We be-
live this business will pick up 
further in 2018 as demand 
for renewable energy rises in 
response to increased costs 
of conventional electricity. 

Also in the pipeline are 
plans to open new channels 
through existing EFG Hermes 
Brokerage branches in gover-
norates across Egypt. 

Leasing

key Financial Highlights of 2017
eFG Hermes Leasing contributed total revenues of eGP 295 million 
to eFG Hermes’ consolidated results in FY17, compared with eGP 
118 million in 2016 — the company's first full year of operations. 
the company contributed c.13% of total Group revenue from fees 
and commissions in 2017.
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Tanmeyah

active borrowersbranches

166‚649 150 
Egypt’s leading private sector microenterprise lender 
helps grow local economies across several Egyptian 
governorates



overview
since its founding in 2009, tanmeyah Microenterprise services has grown to 
become egypt’s leading non-bank provider of microfinance solutions and the 
number two micro-lender overall. Founded by a team of industry veterans, tan-
meyah caters to owners of micro and very small businesses across egypt who lack 
access to financing from the traditional banking sector. the company provides a 
comprehensive suite of microfinance solutions and targets high-need areas across 
the country.

tanmeyah produces strong financial returns for eFG Hermes while providing 
individuals with life-changing access to finance and facilitating economic devel-
opment and financial inclusion in egypt. By distributing small loans of no more 
than eGP 30,000 for microenterprises and eGP 100,000 for very small enterprises, 
tanmeyah empowers its clients to develop their businesses in order to achieve 
social mobility and find a path out of poverty. 

As of the end of 2017, tanmeyah operates through 150 branches nationwide 
serving approximately 166,649 active borrowers. since its founding, tanmeyah 
has served over 746,000 clients across egypt, 38% of whom are women, and 
issued more than eGP 5.95 billion in loans.

tanmeyah has managed to maintain its position as market leader despite increas-
ing competition largely because of its strategic positioning of branches across 
egypt. tanmeyah has not only expanded its operations in 5 new governorates 
but  also increased the depth of its outreach in 11 governorates. tanmeyah distin-
guishes itself with the speed and efficiency of its loan disbursement process. of 
tanmeyah’s 150 branches, 53% are located in Upper egypt and 44% are in the 
Delta, while only 3% are located in Cairo and Giza. By situating its branches on 
the main streets of low income areas, and hiring reputable loan officers from its 
areas of service, tanmeyah achieves excellent visibility and establishes a one-to-
one relationship with its customers.

tanmeyah has established a well-respected brand name and a reputation for 
excellent service and on-the-ground experience.

operational Highlights of 2017
2017 has been one of tanmeyah’s most remarkable years since inception in 
terms of growth, an achievement made possible by the successful management 
of challenging conditions that have prevailed since 2011. the past 5 years have 
seen the company achieve steady yet impressive growth culminating in the sur-
passing of all targets in 2017. tanmeyah has issued over 179,000 loans, 6.4% 
more than its target. the total value of active loans broke the eGP 1.2 billion 
threshold and exceeded targets by 15%, reaching eGP 1.25 billion by end of 
year. the size of the company’s outstanding portfolio increased 122% Y-o-Y, in 
part as the result of executing multiple changes to its credit policy to adapt to 
changing market dynamics.

tanmeyah has also pressed forward with its ambitious plans for expansion, 
opening an additional 31 branches (a 26% increase in the total number)  while 
expanding the depth of its outreach in Upper egypt and the Delta. tanmeyah 
now operates in 5 new governorates, Port said, Ismailia, suez, Red sea and new 
Valley. today, it serves the under-privileged through a network of 150 branches in 
22 governorates.

In parallel with branch expansion, the company’s number of employees has 
increased from 1,800 in December 2016 to 2,358 at the end of 2017. Hiring 
has largely focused on increasing the number of loan officers which, in addition 
to raising productivity, has increased client recruitment rates and decreased the 
amount of time required to process and distribute loans from 3.8 days in January 
to 3 days at the end of December. this is by far the fastest loan-processing time 
on the market. 

notably, tanmeyah has also built project management and research teams that 
will play key roles in facilitating the company’s future growth. the project man-
agement team has already taken steps to rejuvenate and expand physical and It 
infrastructure. Meanwhile, tanmeyah’s research function will conduct necessary 
market research in order to develop plans that will help the company introduce 
new lines of business and products without compromising its existing operations.

Despite challenges including inflation and the Central Bank of egypt raising cor-
ridor rates by 10% (in turn more than doubling operating costs), tanmeyah man-
aged to maintain its profit margins by increasing its portfolio yield, decreasing its 
operational expense, and lowering its average borrowing margin. the company 
has also obtained new funding as the result of successful negotiation processes. 
this achievement has been crucial in weathering increased corridor rates.

Many of tanmeyah’s successes in 2017 can be attributed to the maturity of 
its management team and the expertise of its board of directors, who gained 
valuable experience under the incredibly challenging operating conditions follow-
ing 2011. tanmeyah’s management team has focused on different variables to 
improve performance. opening new branches, hiring more loan officers, improv-
ing productivity, raising ticket size, and increasing liquidity have contributed to 
exceptional performance in 2017. 

2018 OUTLOOK

2018 will be the year of 
revamping Tanmeyah's 
infrastructure. By further 
establishing its geographi-
cal footprint, renovating 
new branches, investing in 
IT software, and developing 
FinTech solutions, Tanmeyah 
intends to develop a resil-
ient market presence and 
maintain its position as a 
market leader. 

Going forward into 2018, 
Tanmeyah will continue 
with its strategy of expan-
sion, with plans to open 50 
new branches. The company 
continues to develop itself 
through proper market 
study in order to develop 
new products catering to its 
customers’ needs.

tanmeyah

Total number of Active Borrowers 

Total portfolio outstanding 
(EGP millions)

2017

2017

2016

2016

  166,649 

 1,254 

  96,004 

 565 

key Financial Highlights of 2017
tanmeyah's revenues rose 147% Y-o-Y contributing total revenues of 
eGP 280 million to eFG Hermes consolidated results in FY17, and it 
contributed 12.3% of total Group revenues from fees and commis-
sions in 2017.
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valu

FinTech investmentstores across Cairo, Giza and 
Alexandria

EGP 250 MN + 700 
A state-of-the-art FinTech solution designed to empower 
Egyptian consumers with the means to bridge the gap 
between their aspirations and purchasing power



Utilizing technology to bridge the gap 
between consumer demand and purchasing 
power

valU Powered 
by eFG Hermes

In December 2017, eFG Hermes’ nBFI platform launched its first Fintech solu-
tion under the brand name valU. the eGP 250 million investment is the first 
solution in egypt that allows consumers to use their smartphones to make 
purchases from over 700 stores and pay in installment programmes ranging 
from 3 to 24 months. valU clients are also able to receive instant approval on 
their limits.

the launch of valU marks an important milestone in eFG Hermes’ push to-
wards diversifying its revenue stream through innovative financial products 
– and a solid step in its expansion and product diversification strategy. this 
new product offering is also in line with global financial industry trends that 
focus on developing innovative Fintech solutions that leverage the potential 
of large consumer markets such as egypt with a growing number of smart-
phone users.

For the first time in egypt, customers can download, register and activate 
an installment program of their choice in 20 minutes. valU is an unrivalled 
offering that provides users with 1) a hassle-free experience in terms of pa-
perwork, 2) the fastest financial service in egypt and 3) a new, innovative 
payment solution that is convenient, practical and accessible. 

the easy-to-use app allows customers to access a wide network of more 
than 700 merchants, calculate and select tailored installment programs, and 
instantly make purchases in stores. valU also offers a variety of online and 
offline repayment methods.

eFG Hermes will continue to invest in developing additional functionalities 
for valU as its client base and vendor network expand. the product was  
launched in Greater Cairo, and it will be gradually rolled out to other egyp-
tian governorates throughout 2018.

valU has also partnered with Uber and the Ministry of Investments and Inter-
national Cooperation to extend an auto-loan programme for Uber partners, 
leveraging the technological edge provided on both platforms. 
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corporate 
Governance

EFG Hermes’ growth has been supported by a strong 
corporate governance structure and the strategic 
leadership of its esteemed Board of Directors 



eFG Hermes has always held the belief that prudent management is the 
only way to ensure the long-term growth and success of any institution, 
particularly those who operate in the financial sector. thus we have al-
ways endeavoured to adhere to international best practices and global 
standards of governance within all facets of our organization. 

the rigorous rules that we have set and the procedures that our staff 
follows have kept us ahead of the curve and established us as regional 
leaders in the area of corporate governance. similarly scrupulous is the 
quality and nature of documentation we require of our clients. As a result, 
eFG Hermes has succeeded in maintaining its reputation and market lead-
ership as it expands into new countries and launches new products. With 
a solid base in place and a committed board that provides the Firm with 
invaluable guidance and support, we are confident that we have the rules, 
systems and procedures that will guarantee our success as we embark on 
a new phase of growth and expansion.   

In 2017, eFG Hermes completed a new Corporate Governance Framework 
to address new country-specific policies and develop an overarching 
strategy for eFG Hermes and its subsidiaries. the new framework builds 
upon our clearly defined management processes, structures and policies 
which not only provide channels for appropriate decision-making and 
accountability, but also reassure shareholders and clients that their invest-
ments are in safe hands. the framework sets out the minimum standards 
expected of both the Group and its subsidiary companies while applying 
local laws or regulations that imply a higher level of stringency. 

Under this new framework, the Board of Directors was restructured dur-
ing the year to comply with the egyptian Financial Regulatory Authority’s 
(FRA) corporate governance regulations released in 2016, which stipulate 
the appointment of two independent board members for all regulated 
egyptian subsidiaries. eFG Hermes is fully compliant with FRA regulations 
and eGX listing rules, which require companies to appoint new board 
members every three years. to better instil sound corporate governance 
practices, the Firm restructured its Board committees, splitting the Audit 
and Risk functions into two independent committees and adding a Cor-
porate Governance and nomination Committee and Business Risk and 
Compliance Committee. 

management and control structure

Board of Directors
eFG Hermes’ Board of Directors is responsible for providing the Firm with stra-
tegic leadership, financial soundness, governance, management supervision and 
control. the Board is comprised of 11 members, 10 of whom are non-executive. 

Without exception, eFG Hermes’ Directors possess a broad spectrum of 
experience and expertise, directly related to eFG Hermes’ different lines of 
business and divisions, with a strong emphasis on professionalism and in-
tegrity. Directors are selected based on contributions they can make to the 
Board and Management in addition to their ability to represent the interests 
of shareholders. eFG Hermes welcomed four new board members in 2017: 
Mr. Abdulla Khalil Al Mutawa, the General Manager of the Private office of 
His excellency sheikh suroor Bin Mohammad Al nahyan, a senior member 
of the Ruling Family of Abu Dhabi; Mr. Khalid Mana saeed Al otaiba, office 
Manager for His excellency Dr. Mana saeed Al otaiba, the personal advisor 
to His Highness the President of the UAe sheikh Khalifa bin Zayed Al nahyan; 
Mr. Zubyr soomro, the Chairman of the Pakistan Microfinance Investment 
Company; and Mr. Ramsay Zaki, founder of Wafra export. 

the Board of Directors met 5 times throughout 2017.

the following principles govern the conduct of the Board of Directors and the Firm:

Compliance with Laws, Rules and Regulations
Adherence to the law is the fundamental principle on which the Firm’s ethi-
cal standards are built. All directors must respect and obey all applicable 
laws, rules and regulations. the Board complies with internal best practices, 
rules and regulations of the Firm in addition to laws and regulations of the 
markets in which the Firm operates.

Conflicts of Interest
All members of the Board of Directors abstain from participating in any 
discussions and decisions that might affect their own personal interests or 
those of a closely related person or company.

Safeguarding and Proper Use of Company Assets
All directors endeavour to protect the Firm’s assets and ensure their efficient 
use. All company assets must be used for legitimate business purposes only.

Corporate 
Governance

EFG Hermes Annual Report 2017 EFG Hermes Annual Report 2017 8382

coRpoRATE GovERnAncE



Fair Dealing
each director should deal fairly with the Firm’s clients, competitors, providers 
and employees. none should take unfair advantage of anyone through ma-
nipulation, concealment, abuse of privileged information, misrepresentation 
of material facts, or any other unfair dealing practice.

Code of Conduct
the Code of Conduct defines core values, principles and other requirements 
that all of the Firm’s directors and employees are required to follow while 
conducting their regular daily duties.

Standards and Policies
the Firm’s standards and policies comply with egyptian as well as international 
corporate governance guidelines.

Confidentiality
Directors and officers must ensure the confidentiality of information entrusted 
to them by the Firm or its clients, except when disclosure is authorised or 
legally mandated. Confidential information includes all non-public information 
that might be of use to competitors, or harmful to the Firm or its clients if 
disclosed.

Corporate Opportunities
Directors are prohibited from taking personal advantage of potential oppor-
tunities that are revealed through corporate information, property, or posi-
tion without the consent of the Board of Directors. Directors are obliged to 
advance the Firm’s legitimate interests when the opportunity presents itself.

Audit
Auditing forms an integral part of corporate governance at the Firm. Both 
internal and external auditors play a key role in providing an independent 
assessment of our operations and internal controls. Furthermore, to ensure 
independence, Internal Audit has a direct reporting line to the Audit and Risk 
Committee, a subcommittee of the Board.

corporate Governance committees

Audit Committee
the Audit Committee is comprised of 4 members, all of which are non-
executive. the committee meets at least once per quarter or as required. 
In 2017 they met 4 times. the committee is responsible for the oversight of 
financial statements and financial reporting, internal control and governance 
systems, compliance with laws and regulations, whistleblowing and fraud, 
internal audit function, and compliance with the Code of Conduct established 
by management and the Board. the committee ensures free and open com-
munication between the committee members, internal auditors, management 
and the external auditor once a year.

Risk Committee
the Risk Committee is comprised of 4 members, all of which are non-
executive. the committee meets at least once per quarter or as required. In 
2017 they met 4 times. the committee oversees compliance, risk, legal, and 
operational issues across the Group, advising the Board on risk appetite and 
tolerance in accordance to the Group’s strategic objectives. It is responsible 
for advising the Board on risks associated with strategic acquisitions or 
disposals and to review comprehensive reporting on Group enterprise Risk 
Management, including reports on credit, investments, market, liquidity 
and operational risks, business continuity, and regulatory compliance.

Remuneration and Compensation Committee
the Compensation Committee is comprised of four non-executive board 
members. the committee meets once a year to study compensation within 
the Group as a whole (and for senior Management in particular). this not only 
safeguards shareholder interests, but also ensures that Management’s interests 
are fully aligned with those of the Firm. the committee directly manages the 
allocations within the Management Incentive scheme for senior Management 
as approved by the General Assembly. the committee met twice in 2017. 

Corporate Governance and Nomination Committee
the Corporate Governance and nomination Committee is comprised of 
the Chairperson, one non-executive Board Member and the Group Ceo 
and oversees the appointment of Board Members, the Group Ceo, and 
Group executive Committee members. It is their responsibility to make sure 
appointments, which must be approved by the Annual General Assembly, 
align with the Group’s strategic directives and ensure the independence of 
directors in accordance with applicable laws, regulations, and international 
best practices. It also conducts regular assessments of the structure, size, 
and composition of key executive positions at the Group along with review-
ing the Group’s overall corporate governance framework. the committee 
meets on as-needed basis 

Executive Committee
the executive Committee is appointed by eFG Hermes’ Board of Directors 
and is comprised of eight members, who are strategically selected to en-
sure all divisions are represented. the Board has delegated the authority to 
exercise all the powers and authority of the board to eFG Hermes’ execu-
tive Committee. Moreover, the executive Committee is entrusted with the 
implementation of the policy decisions of the Board and overseeing the 
Firm’s risk management structures and policies. 
Its purview includes: 
1. Identifying matters required or appropriate for escalation to the Board.
2. Developing the Firm’s strategic plans and goals for Board approval while 

managing issues that emerge that are material to the business. 
3. Approving transactions within its authority limit in relations to invest-

ments, acquisitions, and disposals in addition to considering and approv-
ing expansions into new geographies and product lines. 
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4. Reviewing the Group’s annual capital, revenue, and cost budgets while 
monitoring performance against financial objectives in addition to ap-
proving cost-cutting measures as needed. 

5. overseeing the management of the Group’s current and future balance 
sheet in line with its business strategy and risk appetite. 

6. Considering material joint ventures, strategic projects or investments and 
new businesses from a capital perspective while monitoring and manag-
ing capital and liquidity positions. 

7. Acting on all material and enterprise wide risk and control matters. 
8. Aligning investment spend across the Group functions with its invest-

ment plan and strategic objectives and consider business commitments 
for Board approval. 

9. Assessing the strategic and financial merits, as well as the risk profile, of 
any proposal relating to strategic merger and acquisition or other trans-
actional activity involving the Group.

10. Receiving and considering reports on operational matters material to the 
Group or have cross divisional implications.

11. Reviewing issues related to executive succession planning and promo-
tions to managing director levels across the Group.

12. Promoting the Group’s culture and values and monitoring overall em-
ployee morale and working environment. 

13. Identifying esG matters that affect the operations of eFG Hermes, moni-
toring esG integration throughout eFG Hermes and passing esG resolu-
tions while suggesting updates to the esG policy for Board approval. 

the executive Committee meets once a month to discuss and follow up on day-
to-day operations of the Firm and address any pressing issues that may arise.

The Business Risk and Compliance Committee
this 10-member committee is made up of senior management at the Group 
level. Meeting on a quarterly basis, the committee assists the Board in fulfill-
ing its duties with regards to compliance, risk, legal and operational issues 
within the Firm’s brokerage and asset management business.

shareholder Information

Shareholders
eFG Hermes shares are listed on the egyptian exchange (eGX) and the London 
stock exchange (Lse) in the form of Us dollar denominated GDRs.

Significant Shareholders
eFG Hermes is required by law to notify the appropriate parties of sharehold-
ers whose holdings reach or exceed five percent of voting rights. Further no-
tification is made once a multiple of the five percent is exceeded or reduced 
by a shareholder.

Shareholder Structure
As of 31 December 2017, a total of 11,226 shareholders were listed in the 
Firm’s share register.

Executive Holdings and Management Transactions
As of 31 December 2017, the eFG Hermes Board of Directors and executive 
Board held a total of 544,805 eFG Hermes shares, representing 0.09% of the 
total 614,894,578 shares of eFG Hermes.

Share Ownership Information
All information relating to eFG Hermes securities held or transacted by 
members of the Board of Directors and the executive Board are promptly 
disclosed and reported without fail in accordance with relevant local and 
international regulations.
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Risk & 
compliance

In loving memory of marwan Fouad, one of our heroes 
who served the Firm honorably throughout the years



As eFG Hermes embarks on an accelerated expansion plan to diversify both 
its unique product offerings and its global operations, its need for sound 
and strict compliance and risk policies becomes amplified. While the Firm 
grows its footprint, the team has taken concrete steps to manage the vari-
ous rules and regulations governing these new sectors and geographies, 
allowing us to develop solid frameworks that govern the Firm’s compliance 
and risk strategies across MenA and frontier markets in accordance with 
global best practices. 

2017 was one of the busiest years for the department as it continued on its 
path to incorporate active risk management and monitoring to provide in-
dependent oversight of the Firm’s control framework as it realizes its growth 
plans. the 32-person strong team of talented and dedicated compliance 
officers worked diligently throughout the year to ensure every line of busi-
ness adhered to appropriate statutory provisions, official regulations, and 
internal policies. the Firm’s 28-member Risk Management team also made 
sure all operational, market, and credit risks were identified, assessed, and 
mitigated throughout the year using adequate controls. Both teams report 
to the Group Chief Risk & Compliance officer.

Internal Audit
the Internal Audit universe covers eFG Hermes Group and its subsidiaries, 
business lines and support functions. We perform regular reviews and spot 
checks according to our annual plan pre-approved by the Audit Committee. 
our annual audit plan is risk-based. the frequency of review depends on 
a department’s level of risk and their previous internal audit score (of the 
last audit engagement): high and medium-risk departments are reviewed 
annually, low-risk departments with an ‘effective’ rating are reviewed every 
two years. the finance platform is fully integrated in the plan.
 
2017 saw us exert significant efforts to enhance and automate the Internal 
Audit function. the Firm adopted internationally recognised internal audit 
management software teamMate during the year to increase the efficiency 
and productivity of the entire internal audit process, including engagement 
Planning, Automated Follow-ups, Performance Analysis & Dashboards. to 
better accommodate growth across the Group, two new members were 
added to the Internal Audit team for both eFG Hermes Finance and the 
Investment Bank while working to add at least two more members to cover 
the Firm’s subsidiaries.

2017 Highlights
•	 Renewed its Iso certification, after becoming the first regional investment 

bank to receive the Iso 22301 certification from the BsI in 2016. 

•	 Completed the first phase of the Cyber security Compromise Assessment 
for all eFG Hermes networks and systems. 

•	 Began GAP analysis for all networks and systems, with a focus on out-
sourced systems such as the newly launched vaIU, eFG Hermes Leasing, 
and HR in 2Q18.

•	 Conduct a separate cybersecurity assessment for the Kuwait and KsA of-
fices to integrate local regulatory requirements. 

•	 set up the Firm’s newly launched structured Products Desk that delivers 
investment strategies to both institutional and retail clients. 

•	 obtained a license from FInRA for eFG Hermes UsA. 

•	 Complied with Markets in Financial Instruments Directive (MiFID II), an 
eU law that seeks to boost investor protection and market transparency. 

•	 Complied with the Common Reporting standards Regulations.

•	 Completed the legal and regulatory frameworks for eFG Hermes one. 

•	 Completed annual update of all policies and procedures.

Development of policies and procedures

Frontier Market Expansion 
to support the Firm’s active push into frontier markets, both departments 
participated in setting up a network of 36 local, independent brokers across 
at least 10 markets to allow the Firm’s clients to trade in new geographies. 
the division assisted in setting up operations for eFG Hermes’ newly-launched 
Kenya office, which marks the Firm's first foray into sub-saharan Africa. eFG 
Hermes Kenya will serve as the Firm’s east African hub and entryway into 
neighboring markets. throughout the year, Risk & Compliance also worked 
to integrate operations at eFG Hermes Pakistan with the rest of the Group.

Risk & 
Compliance
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MENA Market Developments
the division continued to make headway on expanding the Firm’s MenA 
presence and bolstering the Firm’s current standing in the region. In addi-
tion to conducting regulatory risk reviews in six jurisdictions, eFG Hermes 
obtained a license as an authorized participant for exchange-traded funds 
(etFs) and as a securities lending and borrowing agent on the Dubai Financial 
Market, and also gained a license in Jordan as an introducing broker, which 
allows eFG Hermes to introduce clients to other brokerage affiliates. 

eFG Hermes obtained a Category I investment license from the Central Bank 
of Bahrain for oLt Investment International Company, eFG Hermes’ Bahraini 
subsidiary, which provides online access for eFG Hermes clients to trade 
global markets through eFG Hermes one.

vaIU 
At the end of 2017, eFG Hermes launched a state-of-the-art Fintech solu-
tion under the brand name valU, offering egyptian consumers payment-on-
installment programs. through a team dedicated entirely to the application 
launch, the team played a key role in the inauguration of the project, setting 
up the groundwork and infrastructure and managing the required workflow. 
the risk & compliance teams also oversaw It system protocols integral to the 
application as well as the staff required for its launch.

Employee Awareness
the successful continuity of the compliance function is largely dependent 
upon being able to effectively communicate the Firm’s strategy, policies, and 
procedures to employees. In 2017, the Firm continued to conduct the four 
mandatory training courses on AML, anti-fraud, cybersecurity and the sus-
tainability awareness course that employees must take and be evaluated on 
annual basis. the training process is monitored by Compliance.

In an effort to align all employees and new hires at newly acquired companies, 
the team continues to take part in the newly developed HR onboarding package 
that sees us orient staff on key audit, compliance, and risk issues at least once a 
year or on an as-needed basis in the event that a high-risk situation arises.
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our 
people

EFG Hermes' talented team of employees are driving our 
growth accross the globe, and we in turn are committed 
to investing in their development and success



the importance of investing in our people has only increased as eFG Hermes 
continues to transform itself from a MenA-based investment bank to a 
leading financial services corporation providing access to frontier emerging 
markets across the globe. our track record of creating and unlocking value 
for our clients is a direct result of the diligent efforts of our 1,049 dedicated 
and talented employees. they are the Firm’s most valuable asset and the key 
to sustainable expansion.  

As eFG Hermes continues to grow, our Human Resources department has 
risen to the challenge of developing new strategies and tools to equip our 
new divisions and offices with the required talents that will lay the founda-
tion for future success and support their growth within the Firm.

2017 In Review 
Integration of new employees continued to be a key area of focus across 
eFG Hermes in 2017, as the Firm finalized its acquisition of eFG Hermes 
Pakistan, previously Invest and Finance securities Limited (IFsL), while also 
launching new offices in the United Kingdom, the United states and Kenya. 
Working largely from scratch, eFG Hermes has established HR functions 
that have been adapted to fit local conditions and requirements within 
these offices, while also upholding the Firm’s values and corporate culture. 
 
In a similar vein, the HR department continued to oversee the post-acquisi-
tion integration of tanmeyah, the Firm’s microfinance arm. this ambitious, 
multi-year project has necessitated the enhancement of tanmeyah’s HR 
structures as both teams work on identifying synergies between the HR 
practices of both organisations.
 
HR played its part in eFG Hermes’ expansion into consumer finance, lending 
its expertise to source, hire and onboard 53 new team members to support 
valU, the Firm’s revolutionary new consumer financing solution that allows 
people to receive an instant credit decision, purchase items, and make and 
track payments through a new, state-of-the-art Fintech application. It re-
quired creativity and agility to successfully source. 

Reinforcing Connections 
In tandem with establishing connections with new employee groups in all 
new international locations. the HR team was also keen to further enhance 
relationships closer to home, having initiated monthly visits to all the Firm’s 
retail branches throughout egypt to answer any questions, assist with any 
issues and provide support in general to the employees. 

HR has also partnered with the It department to upgrade its HR technol-
ogy and is currently working on the implementation of a top-of-the-line 
HR Management system that will allow HR to offer a self-service option 
to all employees for some of their regular requests, thus ensuring quicker 
turnaround times.

Creating a Landmark in Employee Development
In 2017, eFG Hermes finalized plans for the launch of the Academy, its new 
internal learning and development platform; which will equip the Firm’s em-
ployees with the skills and knowledge needed to harness their talents and 
lead transformation within their departments, divisions and in turn, the Firm 
as a whole. the Academy by eFG Hermes consists of multiple stages tailored 
to the needs of employees at every level of the Firm. Initial rounds of the first 
3 levels were held in the first quarter of 2018.

Creating valuable learning opportunities that directly impact employees’ 
output was, as usual, key for us in 2017. notably, and for the first time, 
our learning opportunities extended to our blue collar support staff with 
very rewarding results, which has encouraged us to continue to build similar 
programmes for this segment of the eFG Hermes population. 

our internship programme also continued to operate in 2017, with oppor-
tunities provided at our offices globally and a number of permanent employ-
ment offers made to exceptional interns. 

the end of 2017 saw us prepare for a management offsite held in January 
2018, with the goal of bringing together our managing directors and other 
senior employees to share updates and engage in round table discussions 
about timely business issues that the Firm is encountering; thus allowing ev-
eryone to share ideas, thoughts and concerns across disciplines and geogra-
phies. our rapid growth and global expansion in recent years only increased 
the need for dialogue between our key stakeholders, and the Firm intends to 
make this an annual event. 

2018 OUTLOOK

2018 promises to be yet 
another busy year for HR at 
EFG Hermes. Now that our 
new locations are up and 
running and receiving all 
the necessary HR support, 
we hope to extend our HR 
offering and enhance our 
location-specific benefits 
portfolio where possible. 
We also hope to create dif-
ferent opportunities that 
enable us to further inte-
grate all employees in our 
newer offices, providing 
opportunities for them to 
participate in Group-wide 
learning initiatives.  
 
The coming year will also 
see the roll out of more 
rounds of The Academy, 
as well as a revamp of the 
Firm’s performance man-
agement process, with 
the aim of enhancing the 
output of performance-
related discussions. 

Facilitating 
Growth & 
Fostering 
Connections
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Board of 
Directors



mona Zulficar
Chairperson, EFG Hermes
Ms. Zulficar has served as non-executive Chairperson of eFG Hermes since 
2008. she is one of the founding partners of Zulficar & Partners Law Firm, a 
specialised law firm of eight partners and more than 35 associates, which was 
established in June 2009 and grew into one of the best ranked law firms in 
egypt. she was previously senior partner at shalakany Law Firm and Chair of its 
executive Committee for many years.

Ms. Zulficar is recognised in local and international legal circles as the prec-
edents maker and one of egypt’s most prominent corporate, banking and proj-
ect finance attorneys. As an M&A and capital markets transactions specialist, 
she has led negotiations on some of egypt’s and the Middle east’s largest and 
most complex successful transactions over the past three decades. 

Ms. Zulficar has also played an instrumental role in modernizing and reform-
ing economic and banking laws and regulations as a former member of the 
board of the Central Bank of egypt and as a prominent member of national 
drafting committees. she is also a leading human rights activist recognised lo-
cally and internationally and has initiated several successful campaigns for new 
legislation including women’s rights, freedom of opinion and family courts. 
she served  as VP of the Constitutional Committee of 50 and played a key role 
in drafting  the 2014 egyptian Constitution, and is currently member of the 
national Council for Human Rights. she has recently been elected President 
of the egyptian Microfinance Federation and has been chairing several nGos 
active in social development and microfinance to poor women. Internationally 
she served as elected member of the international Advisory Committee of the 
United nations Human Rights Council for two terms ending 2011. she holds 
a Bachelor of science in economics and Political science from Cairo University 
and an LLM from Mansoura University as well as an honorary doctorate degree 
in Law from the University of Zurich.

yasser El mallawany
Vice Chairman of the Board, EFG Hermes
Mr. el Mallawany is the non-executive Vice Chairman of the eFG Hermes 
Board. since becoming the Chief executive officer of the Firm in 2003, Mr. 
el Mallawany has played a key role in driving the consolidation of egypt’s 
investment banking sector and facilitated the emergence of eFG Hermes as 
the leading Arab investment bank.

He began his career with 17 years at Commercial International Bank (CIB), 
formerly Chase national Bank, finally serving as the General Manager of 
the Corporate Banking Division. Mr. el Mallawany joined eFG Hermes at the 
time of the Firm’s merger with CIIC. Mr. el Mallawany holds a Bachelor’s 
degree in Accounting from Cairo University.

karim Awad 
Group CEO and Chairman of the Executive Committee
Karim Awad is Group Chief executive officer, Chairman of the executive 
Committee  and a member of the board of eFG Hermes Holding. since 
assuming leadership of the Firm in 2013, Mr. Awad has led eFG Hermes’ 
return to profitability by cutting unwarranted expenses, selling non-core 
assets and distributing excess cash to shareholders.  starting 2014, Mr. 
Awad worked with-top tier professionals across the Company’s different 
divisions in building a comprehensive regional advisory pipeline; extending 
its leadership as the Arab World’s largest securities brokerage; continuing 
to lead its peers in like-for-like rankings as an asset manager; successfully 
refocusing private equity business; and continuing to provide the region’s 
highest-quality research offering. 

By the beginning of 2016, Mr. Awad also drove the company into a new 
strategic shift based on an extended geographic presence that aims at 
transforming eFG Hermes from a MenA house into a finance house that 
has reach across frontier markets. He also initiated an increased emphasis 
on product diversification in the Company’s traditional business lines as 
well as through the creation of a parallel non-bank finance platform, eFG 
Hermes Finance — a platform that was formed in 2015 and currently 
encompasses a leasing as well as a microfinance business. 

Prior to assuming his current role, Mr. Awad was Chief executive officer 
of the Investment Banking platform with an overall responsibility for 
managing the Firm’s Investment Banking, securities Brokerage, Research, 
Asset Management, and Private equity Divisions. earlier, he was Head of 
Investment Banking, having joined the division in 1998.

Mr. Awad has a long track record advising major corporations on equity 
offerings and M&A transactions and was instrumental in the development 
of eFG Hermes’s debt advisory practice. During his tenure in the Invest-
ment Banking Division, he led and closed transactions with an aggregate 
value of more than UsD 40 billion.

The EFG Hermes Board of Directors is 
composed of one executive member 
and ten non-executive highly-renowned 
members, and is headed by non-executive 
chairperson Mona Zulficar. These leading 
professionals work together to ensure 
that the Firm operates in compliance with 
the highest international standards of 
corporate governance.

Board of Directors
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Takis Arapoglou
Independent Non-Executive Board Member of EFG Hermes 
Holding SAE and Credit Libanais SAL
takis Arapoglou is a Corporate Advisor, with a long international executive 
career in Corporate and Investment banking, International Capital Markets 
and in managing, restructuring and advising financial institutions.

He has been Ceo of Commercial Banking at eFG Hermes Holding sAe Group, 
operating in the Middle east and Africa (2010-2013). earlier, he was Chair-
man and Ceo of the national Bank of Greece Group (2004-2009), Chairman 
of the Hellenic Banks Association (2005-2009) and Managing Director and 
Global Head of the Banks and securities Industry for Citigroup (1999-2004).

He has served on several boards of publicly listed companies in europe, the 
Middle east and Africa, as well as on Boards of educational Foundations, 
including the Institute of Corporate Culture affairs in Frankfurt, as Chairman.

He is currently holding the following non-executive board positions: Chair-
man and member of the Corporate Governance committee of tsakos energy 
navigation (ten) Ltd. Listed in the nYse; Vice-Chairman and member of the 
compensation committee of titan Cement sA, listed in the Athens se; board 
member and member of the compensation committee of eFG Hermes Hold-
ing sAe, listed in Cairo and the London se and board member and member 
of the audit and risk committees of Credit Libanais sAL. 

He is Chairman of the International Advisory Board of tufts University in Bos-
ton, Ma. and a member of the Business Advisory Council for the International 
MBA program of Athens University of economics and Business.

He has degrees in Mathematics, naval Architecture & ocean engineering and 
Management from Greek and British universities.

marwan Elaraby
Managing Partner - Middle East, Shearman & Sterling LLP
Marwan elaraby is based in Abu Dhabi where he serves as the Middle east 
Managing Partner of shearman & sterling. Marwan first joined shearman & 
sterling in new York in 1995 and became a partner in 2004. 
 
He previously served as Managing Director at Citadel Capital, one of the lead-
ing private equity firms in the Middle east and Africa.  Marwan also served 
as executive Director in eFG Hermes’ Investment Banking Group, where he 
worked as an investment banker advising clients on numerous capital markets 
and M&A transactions in the Middle east.

In recent years Marwan has focused on sourcing and executing investments in a 
variety of sectors, with a particular emphasis on energy. Prior to moving to the 
Middle east, Marwan worked extensively with investment banking and corporate 
clients on a wide range of public and private corporate finance transactions.

His practice focused on exempt offerings of high yield securities and has also 
included registered equity offerings, corporate governance advisory work and 
financial restructurings.

Marwan is a new York-qualified lawyer. He holds a bachelor’s degree in eco-
nomics from the American University in Cairo and a Juris Doctor (J.D.) from 
Columbia University

Jean cheval
Senior Advisor, Natixis, Member of Natixis Executive 
Committee
Jean Cheval joined natixis in June 2009. Between 2009 and 2012, he was in 
charge of the Debt and Finance Department (structured Finance) of natixis 
CIB and of the european Area between 2011 and 2012. He has been ap-
pointed Head of Finance and Risk in september 2012, member of natixis 
senior Management Committee and 2nd senior Manager of natixis.

Previously, he spent most of his career (1983-2001) at Credit Agricole lndo-
suez, where he was successively Chief economist, Head of strategic Planning 
and Budget, Head of structured Financing, Head of the Middle east and 
Asia before being appointed General Manager. He has been a Director of Al 
Bank Al saudi Al Fransi (Kingdom of saudi Arabia), WAFA Bank (Morroco), 
Banque Libano-Franaise and Audi-saradar Bank (Lebanon) for many years. 
He has also been Head of Banque Audi France and Chairman of Banque Audi 
switzerland (2001- 2005).

He previously worked for the Ministry of Industry and the French Planning Agency.

Jean  Cheval graduated  from  the  ecole  Centrale  de  Paris  (engineering  
school) and the University of Berkeley..

simon Eedle
Senior Country Manager, Natixis, Dubai
 simon eedle joined natixis as senior Country Manager Dubai and Corporate 
and Investment Bank Regional Head Middle east in 2012. since then he has 
overseen a development of the bank’s franchise in the region, focusing on 
structured Finance, Global Markets, trade and Islamic Finance, driven with 
a strong client focus.

simon has a career of more than 31 years in banking, 16 of which have 
been in the Middle east. He spent 22 years at Credit Agricole Corporate 
and Investment Bank, predominantly in senior global markets positions 
in Bahrain, singapore, London and new York. He also set up their Global 
Islamic Banking franchise. 

simon eedle began his career in 1977 as an Accountant at British Rail. 
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Zubyr soomro
Chairman of the Pakistan Microfinance Investment Company
Mr. Zubyr soomro is a non-executive Member of the eFG Hermes Board. He 
is currently the Chairman of the Pakistan Microfinance Investment Company, 
a market-based entity majority owned by KfW and a DFID subsidiary. He is 
also on the Board of Directors of state Bank of Pakistan. His other board roles 
include Acumen Pakistan, Grameen Foundation UsA, the Layton Rahmatulla 
Benevolent trust, and Aitchison College. 

Mr. soomro spent the majority of his career at Citibank in international corpo-
rate, investment, consumer and private banking, with over 33 years at the bank 
including work across the Middle east, turkey, Africa, the UK and Pakistan. He 
retired in 2008 as Managing Director and Country Head for Pakistan. In 2004, 
the Pakistan state Bank awarded him the Quaid e Azam Centenary Gold Medal 
for his assignment as Chairman and President of United Bank Ltd. where he ran 
and restructured the bank for privatisation. 

He held the position of Chairman of the Karachi stock exchange from 2010 to 
2011 and was on the Policy Board of the securities and exchange Commission 
of Pakistan from 2004 to 2007. Prior to this, he was Chairman of the Pakistan 
Bank’s Association, President of the American Business Council, and President of 
the overseas Chamber of Commerce and Industry. He has a Bachelor of science 
degree from the London school of economics, a Master’s degree from the school 
of oriental and African studies, and graduated from an executive education Pro-
gram in 2015 on strategic Leadership in Inclusive Finance from Harvard. 

Abdulla khalil Al mutawa
General Manager of the Private Office of His Excellency 
Sheikh Suroor Bin Mohammad Al Nahyan
 Mr. Abdulla Khalil Al Mutawa is a non-executive Member of the eFG Hermes 
Board. He is currently General Manager of the Private office of His excellency 
sheikh suroor Bin Mohammad Al nahyan, senior member of the Ruling Family 
of Abu Dhabi. As a dedicated and highly competent investment professional 
with over 30 years of experience in finance and administration, Mr. Al Mutawa 
has been a member on Abu Dhabi Commercial Bank (ADCB)’s Board of Direc-
tors since 1997, having held membership posts on the bank’s nomination, 
Compensation & HR Committee and Audit & Compliance Committee.

He has also been a member on Pakistan-based Bank Alfalah Limited’s Board 
of Directors since 1997, chairing the strategy & Finance Committee, Human 
Resources & nomination Committee and Compensation Committee and being 
part of the Audit Committee and Risk Management Committee.

Mr. Al Mutawa is also the Chairman of Makhazen Investment Company, Abu Dhabi 
and a Member of the Board of Directors of Alfalah exchange Company, Abu Dhabi.

He holds a Bachelor of science degree in Business Administration from the 
University of north Carolina, Us.

khalid mana saeed Al otaiba
Office Manager for His Excellency Dr. Mana Saeed Al Otaiba
Mr. Khalid Mana saeed Al otaiba is a non-executive Member of the eFG 
Hermes Board. He has been office Manager for His excellency Dr. Mana saeed 
Al otaiba, the personal advisor to His Highness the President of the UAe sheikh 
Khalifa bin Zayed Al nahyan, since 2005. He also holds the post of Deputy 
Chairman of the Al otaiba Group of Companies.

Mr. Al otaiba leverages his over-17 year career spanning numerous industries 
to serve as the Director of Alfalah Insurance Company Limited, Pakistan, Chair-
man of Liwa International Investment tourism and Royal Mirage Hotel & Resort 
Ltd, Morocco, and Director of Ghantout International and Bank Alfalah. Mr. 
Al otaiba holds a Bachelor’s degree in International economics from suffolk 
University in Boston, Massachusetts.

Ramsay Zaki
Founder, Wafra Export
 Mr. Ramsay Zaki is a non-executive Member of the eFG Hermes Board. In 
2014, he founded produce export firm Wafra export, which has during its 
time in operations built a state-of-the-art packing house and grown to a farm 
size of 300 acres.

Mr. Zaki was part of the eFG Hermes team for 18 years, starting as Head of op-
erations Brokerage in 1995 and ending his tenure as Chief operating officer. 
As Coo, Mr. Zaki was responsible for managing operational matters, including 
compliance-related functions.

Mr. Zaki’s hefty contribution to eFG Hermes included growing the backbone 
of the Firm in all countries and lines of business, allowing it to grow rapidly 
while maintaining the highest degree of cooperate governance and ethics and 
weathering major economic and political events in the region. He was also part 
of the Firm’s Board through to 2013.

Prior to joining eFG Hermes, Mr. Zaki worked for five years at Commercial 
International Bank (CIB) where he headed the team responsible for extending 
credit to the egyptian pharmaceutical industry

During his time at CIB, he was able to more than double loans to the sector and 
capture a 70% market share of all private sector pharmaceutical companies 
operating in egypt. He was also heavily involved in the merger negotiations be-
tween the two biggest private sector pharmaceutical companies in the country. 
He holds a Bachelor of Commerce from Cairo University. 
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executive 
Committee
karim Awad
Group CEO and Chairman of the Executive Committee
Karim Awad is Group Chief executive officer, Chairman of the executive Commit-
tee and a member of the board of eFG Hermes Holding. since assuming leader-
ship of the Firm in 2013, Mr. Awad has led eFG Hermes’ return to profitability 
by cutting unwarranted expenses, selling non-core assets and distributing excess 
cash to shareholders. starting 2014, Mr. Awad worked with top tier profession-
als across the Company’s different divisions in building a comprehensive regional 
advisory pipeline; extending its leadership as the Arab World’s largest securities 
brokerage; continuing to lead its peers in like-for-like rankings as an asset man-
ager; successfully refocusing private equity business; and continuing to provide the 
region’s highest-quality research offering. 

By the beginning of 2016, Mr. Awad also drove the company into a new strategic 
shift based on an extended geographic presence that aims at transforming eFG 
Hermes from a MenA house into a finance house that has reach across frontier 
markets.  He also initiated an increased emphasis on product diversification in the 
Company’s traditional business lines as well as through the creation of a parallel 
non-bank finance platform, eFG Hermes Finance — a platform that was formed 
in 2015 and currently encompasses a leasing as well as a microfinance business.

Prior to assuming his current role, Mr. Awad was Chief executive officer of the 
Investment Banking platform with an overall responsibility for managing the Firm’s 
Investment Banking, securities Brokerage, Research, Asset Management, and 
Private equity divisions. earlier, he was Head of Investment Banking, having joined 
the division in 1998.

Mr. Awad has a long track record advising major corporations on equity offerings 
and M&A transactions and was instrumental in the development of eFG Hermes’s 
debt advisory practice. During his tenure in the Investment Banking Division, he 
led and closed transactions with an aggregate value of more than UsD 40 billion.

mohamed Ebeid
Co-CEO of the Investment Bank
Mohamed ebeid joined the eFG Hermes team in 1999, as a Retail Broker 
with HsB, working with high-net-worth clients. After a successful stint 
on the retail side, Mohamed moved to working with institutional clients, 
as part of the international institutional sales desk, in 2004. this new 
assignment saw him focusing on business development and key relation-
ship management. He has been instrumental to the introduction of new 
products and services that cater to the needs of this sophisticated client 
base. With more than 11 years of solid and well-rounded equities experi-
ence, Mohamed made his next move up the career ladder; as of 2011 he 
co-heads the Firm’s securities Brokerage division.

karim moussa 
Co-CEO of the Investment Bank
Karim Moussa joined eFG Hermes in 2008, with the primary responsibility 
of building the Group’s infrastructure private equity platform. During this 
time, he also closed a number of flagship deals, such as the nasdaq-
Dubai’s UsD 445 million take-private of DAMAs International and later 
its exit, delivering c. 2x cash-on-cash returns, and the UsD 208 million 
acquisition  of 49% of eDPR France.

Karim is currently the head of both Private equity and Asset Management 
Divisions, as well as an investment committee member of several eFG 
Hermes-sponsored funds, including the InfraMed Infrastructure Fund, 
with combined AUMs of c. UsD 1 billion. He is also a Member of the 
Board of Directors of various portfolio companies.

Prior to joining eFG Hermes, Karim was a Vice President at Deutsche Bank, 
in the Global Banking division, with responsibilities for M&A, eCM and 
DCM advisory in MenA. In this role, he advised on the UsD 4.2 billion 
Dubai Ports World IPo, the UsD 670 million sale of sokhna Port to Dubai 
Ports World, and the UsD 1.4 billion LBo of the egyptian Fertilizers Com-
pany by Abraaj Capital. He joined Deutsche Bank in 2001 as an Analyst 
in the M&A execution team in Frankfurt, advising on several mid-cap 
transactions in Continental europe.

mohamed El Wakeel
Group Chief Operating Officer
Mr. Mohamed el Wakeel is Chief operating officer at eFG Hermes. Following 
three years at HsBC, Mr. el Wakeel joined the Firm in 2000 as part of the opera-
tions team of the Financial Brokerage Group (FBG). through his efforts in stream-
lining the Brokerage Division’s back-office operations to ensure best-in-class 
practices, he has since moved up the ranks, first heading brokerage operations 
for egypt then becoming the securities Brokerage Group Head of operations. 
In his new role, Mr. el Wakeel played a pivotal role in setting up and integrating 
operations of the Firm’s newly launched offices in new markets. 

Prior to becoming Coo, he was Group Head of eFG Hermes Market opera-
tions, where his hands-on experience has been key to the enhancement of 
the Firm’s brokerage operations across multiple lines of business, such as the 
development and streamlining of the Asset Management Division's operations.

ExEcuTIvE commITTEE
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Abdel Wahab mohamed Gadayel
Group Chief Risk & Compliance Officer
Mr. Gadayel is eFG Hermes Holding’s Group Head of Risk and Compliance, a 
post he has held since 2013. Prior to his current role, he served as Group Head of 
Compliance for three years, where he played a key role in initiating and evolving 
the Group’s policies and business procedures in addition to issuing periodic risk 
and compliance reports covering the Group’s entire array of operations.

Mr. Gadayel joined eFG Hermes in 1998 and served as the Deputy Head of 
operations in eFG Hermes’ subsidiary, Financial Brokerage Group, until 2004. 
He also worked on integrating newly-acquired offices in the lower GCC region 
as the Group rapidly expanded into new markets during his tenure as Manag-
ing Director of operations at eFG Hermes UAe between 2004 and 2009.

Mr. Gadayel is a Cairo University graduate, where he majored in economics 
and minored in Political science.

mohamed Abdel khabir
Group Chief Financial Officer
Mr. AbdelKhabir is eFG Hermes’ Chief Financial officer. Prior to his current 
post, Abdelkhabir joined eFG Hermes’ Investment Banking division in early 
2008 and remained in this division until March 2016 as a Director.

Previously, he held the position of Financial Planning Manager at Procter 
and Gamble in the Corporate Finance divisions with a focus on financial 
planning, budgeting, corporate restructure, integration and profit forecast-
ing. He holds a BA in Business Administration from the American University 
in Cairo with a concentration in Finance where he graduated with high 
honors and is a CFA charterholder.

Abdelkhabir’s notable transactions during his investment banking tenure in-
clude the IPo of Integrated Diagnostics Holding (IDH) -through a secondary 
offering worth UsD 334 million in the London stock exchange (Lse), and 
the sale of a leading hospital in egypt to the Abraaj Group, the merger of Al 
Borg and Al Mokhtabar laboratories -, enPC’s UsD 1.05 billion syndicated 
Loan and Issuance of oDH eDRs worth UsD 1.8 billion.

Walid Hassouna
Chief Executive Officer of EFG Hermes Finance and Group 
Head of Debt Capital Markets
Walid Hassouna is the Chief executive officer of eFG Hermes Finance. In addi-
tion to his role as Ceo of the non-bank financial institute, Walid Hassouna is also 
a non-executive board member of tanmeyah Microenterprises and eFG Hermes 
Leasing, both subsidiaries of eFG Hermes Finance.

Prior to joining eFG Hermes in 2016, Walid Hassouna was General Manager 
and Head of structured Finance and Investment Banking at Bank Audi, where 
he closed structured and project finance transactions in excess of UsD 15 bil-

lion over an 18-year banking career that began at Misr International Bank. He 
also structured and executed several award-winning deals in project finance 
and M&A within egypt and GCC, in addition to several investment banking 
transactions. He has also been the Head of structured Finance and syndication 
in Banque Misr where he successfully managed to top the league table of the 
MenA region in syndicated loans.

Walid is a Cairo-University B.B.A holder, where he graduated with highest hon-
ors. He also holds an MBA from J. Mack Robinson College of Business, Georgia 
state University as well as Islamic Finance Qualification from CIsI- UK.

Inji Abdoun
Group Chief Human Resources Officer
Ms. Abdoun joined Human Resources at eFG Hermes in June 2007 as HR 
Manager for the UAe with a mandate to establish HR for the operation, 
while contributing to the department’s Group-wide initiatives with a focus 
on talent management. Her mandate saw an expansion in early 2008 as 
she took on an active role in the integration of the then-newly acquired 
oman operation, as well as the enhancement of the HR offering in the KsA 
operation and later the integration of the Kuwait operation.

As of 2009 Ms. Abdoun is the Group Head of Human Resources, and 
oversees the full spectrum of the department’s functions across the group 
while working closely with the management team of the Firm providing HR 
insight to business issues.

Prior to joining eFG Hermes, Ms. Abdoun assumed HR management roles 
in LInKdotnet (ot subsidiary), Fayrouz International (Heineken subsidiary),  
as well as a role in career advising  and placement at the Career Advising & 
Placement office (CAPs) of the American University in Cairo, thus accumu-
lating more than 18 years of experience in the field. she is a sHRM senior 
Certified Professional and a certified Myers‐Briggs practitioner.

ExEcuTIvE commITTEE
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corporate social 
Responsibility

public responsibility is an integral pillar of our 6p strategy, 
the core driver of our ambitious plans for growth



Corporate social responsibility (CsR) is an integral component of eFG 
Hermes’ culture and strategy. In 2017, we underscored our position as a 
regional leader in CsR with the adoption of a Firm-wide environmental, 
social and Governance (esG) Policy addressing responsible investment 
across our business lines. the coming year will see these policies integrated 
and reinforced with the development of sustainable curricula for training 
programmes and workshops in which employees across all levels of the 
organisation will participate.

As the region’s leading financial services corporation, we aspire to do much 
more than simply upholding a commitment to CsR. Aiming to be on the 
forefront of global progress, we are proud to report that we have become 
the first  signatory in egypt to the United nations Principles for Responsible 
Investing (UnPRI), placing the Firm at the core of a global community of 
investors seeking to build a more sustainable financial system. the UnPRI is 
the world’s leading proponent of responsible investment, and we will work 
diligently to advance its fundamental principles.

CsR speaks to who we are; the initiatives led by our people who have a 
passion for supporting causes and communities through volunteering and 
charitable giving enable eFG Hermes to make a difference both a locally and 
globally. our commitment to the United nation’s Global Compact (UnGC) 
has been steadfast; and we continue to actively engage with the Global 
Compact network egypt (GCne), in which we were founding members, 
and incorporate the Global Compact’s ten principles of human rights, la-
bour, environment and anti-corruption into our strategy, culture and daily 
operations.

sustainability
We made significant progress in implementing our sustainable strategy in 
2017 and we received international recognition for our efforts.

the eFG Hermes Foundation continued its sustainable development work 
and entered into a new partnership with the Kuwaiti Initiative for the support 
of the egyptian People and the sawiris Foundation for social Development to 
launch an integrated sustainable project in naga’ el Fawal and el Deir Village, 
esna, Luxor (upper egypt) that will rehabilitate the underprivileged village.

the Firm also executed on investment decisions and internal green policies that 
forwarded financial inclusion and clean energy while rigorously upholding our 
corporate governance commitments to fair practices and financial transparency.

All of these initiatives are a reflection of our unwavering commitment to 
develop impactful long-term sustainable business models that protect the 
environment, create jobs, improve living standards and foster inclusive eco-
nomic growth. 

csR Department

Official Adoption of ESG Policy
eFG Hermes’ dedicated Corporate social Responsibility Department, established 
in 2016, is responsible for policy development, reporting and liaising on all sus-
tainability issues together with the executive Committee and the Green team – a 
dynamic action group made up of representatives from different divisions within 
the Firm. the department works on awareness campaigns to align the Firm with 
each of the United nations’ 17 sustainable Development Goals and highlight 
how businesses can advance the 2030 Agenda for sustainable Development 
through their activities and partnerships.

Most noteworthy in 2017, we proudly launched our Firm-wide esG Policy ad-
dressing responsible investment across our business lines. As a leading financial 
services institution, eFG Hermes understands that esG issues can pose potential 
risks to investment performance. embracing esG issues will not just make us 
better global citizens, but also make us more strategically attuned to future sce-
narios in which these factors come into play. In a fast-paced and highly competi-
tive global marketplace, integrating esG factors into investment processes is no 
longer a luxury – it is a necessity. 

the implementation of esG policies will vary across the Firm’s business lines. Ac-
cordingly, specific guidelines have been developed for our Private equity, Asset 
Management, Investment Banking and Research divisions given the divergent 
impacts esG factors have on each of their activities. Assuming the role of sustain-
ability ambassadors in our field, eFG Hermes also intends to take a proactive ap-
proach with our investee companies, initiating dialogue on these issues in order 
to manage esG factors early on in our investment processes.

Corporate  
social  
Responsibility 

2018 OUTLOOK

With the official ESG Policy 
in place, the coming year will 
see us working to integrate 
these policies into all areas 
of our core business through 
training programmes and 
workshops for which the CSR 
Department has developed 
sustainable curriculums. 

These curriculums are 
designed not just to impart 
knowledge, but to be more 
transformational in prepar-
ing our people with the 
knowledge, skills and under-
standing necessary to make 
informed decisions based 
on a comprehensive under-
standing of environmental, 
social, cultural and economic 
implications. 

Employees at all levels of the 
organisation will participate 
in these activities - from ana-
lysts starting their careers to 
senior executives who shape 
the Firm’s future.   

Becoming the first signa-
tory in Egypt to the United 
Nations Principles for Re-
sponsible Investment (UNPRI) 
marks another milestone 
in our commitment to a 
more sustainable future. 
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AccEssIBlE FInAncInG 

Access to Finance for Inclusive Growth
Access to finance is vital to unlocking inclusive economic growth. With our 
subsidiary tanmeyah Microenterprises services, eFG Hermes is at the forefront of 
the microfinance movement in egypt offering comprehensive financial solutions 
to very small business owners across the country that would otherwise have 
no access to growth capital. Consistent with the Firm’s commitment to serving 
underprivileged communities, tanmeyah creates employment opportunities and 
improves the standard of living for thousands of egyptians. At the heart of egypt’s 
economy, the microenterprise sector plays a pivotal role in poverty reduction.

Beyond providing financial solutions for its microenterprise clients, tanmeyah 
actively engages in local community projects, in particular those that further 
human capital development and job creation. Focused on inclusive economic 
growth that reaches the most vulnerable members of the communities it 
serves, tanmeyah has contributed to the establishment of vocational training 
workshops that teach carpentry and pottery to people with special needs so 
that they, too, have the skills to generate income.

With the 2017 launch of valU, eFG Hermes has introduced a state-of-the-art 
Fintech solution that furthers the Firm’s efforts to ensure equitable access to 
financing nationwide. entering the Fintech space, eFG Hermes is participating 
in a global trend focused on tapping into the potential of a large consumer 
market, such as egypt’s, while at the same time taking advantage of a growing 
number of smartphone users. Filling the gap between aspirations and purchasing 
power, valU provides access to tailored instalment programmes across a wide 
network of stores. valU clients are able to access these programmes using the 
fastest approval process in egypt, without conventional paperwork, through a 
sophisticated risk assessment logarithm. this new venture creates value for our 
clients, vender partners and shareholders.

AccEssIBlE HEAlTHcARE

Quality Healthcare for the African Continent
In 2017, eFG Hermes launched the Rx Healthcare Fund, an Africa-
focused private equity fund currently under establishment. the Fund will 
capitalise on the rapidly-growing demand for affordable, high-quality 
healthcare services across the African continent. Historically, Africa has 
had to bear c. 25% of the global infectious disease burden; currently 
non-communicable diseases, most notably cardiovascular disease and 
diabetes, are also on the rise.

The UNPRI works to achieve 
a sustainable global finan-
cial system by encouraging 
adoption of its principles 
and collaboration on their 
implementation by fostering 
good governance, integrity 
and accountability; and by 
addressing obstacles to a sus-
tainable financial system that 
lie within market practices, 
structures and regulation. 

We will work diligently 
in 2018 to embrace and 
advance the UNPRI’s six 
principles for responsible 
investing:

1. We will incorporate ESG 
issues into investment 
analysis and decision-mak-
ing processes.

2. We will be active owners 
and incorporate ESG issues 
into our ownership poli-
cies and practices.

3. We will seek appropriate 
disclosure on ESG issues by 
the entities in which we 
invest.

4.  We will promote accep-
tance and implementation 
of the principles within 
the investment industry.

5. We will work together to 
further enhance our effec-
tiveness in implementing 
the principles.

6.  We will each report on 
our activities and progress 
towards implementing the 
principles.

Africa’s underdeveloped healthcare infrastructure suffers from a shortage 
of facilities and providers. thus, the Rx Healthcare Fund will seek to build 
an integrated portfolio of strategic assets across the north African coun-
tries of egypt, tunisia and Morocco that have the potential for expansion 
and replication in the vastly underserved sub-saharan healthcare markets 
including Kenya, nigeria and ethiopia. targeted investee companies will 
also be screened for strong commitment to esG best practices. 

clEAn EnERGy 

Investing in Clean Energy
For the past three years, eFG Hermes has been investing in clean energy 
through Vortex, the european renewable energy platform managed by 
our Private equity division. In 2017, Vortex closed a landmark transaction 
with the acquisition of terraForm Power, one of the largest portfolios of 
solar PV assets in the United Kingdom.

In three major transactions in less than four years, Vortex has acquired a 
sizeable portfolio of european renewable energy assets and is now one 
of the largest renewable energy-focused investment managers in europe. 
With both wind and solar projects in the United Kingdom, France, spain, 
Belgium and Portugal, Vortex is currently generating 1,500 GWh of re-
newable energy — enough to power c. 400,000 households with clean 
electricity annually. the acquisition of terraForm Power puts Vortex’s total 
net operational capacity at 822 MW and on track to reach its targeted 
capacity of 1.5-2.0 GW over the next few years.

eFG Hermes Leasing has penetrated the renewable energy market through 
its 2016 agreement with Karmsolar, egypt’s largest private off-grid solar 
integrator. this collaboration – the first of its kind in the industry – ad-
dresses the country’s growing demand for alternative energy solutions 
by structuring financial plans custom-tailored to egyptian businesses. 
the businesses participating in the programme are not only receiving 
reasonably priced custom plans to finance their energy needs, but also 
contributing to the health and sustainability of the communities they 
serve. In egypt, eFG Leasing continues to be the only source of alterna-
tive energy lease finance solutions providing agribusinesses with access 
to financing for renewable solutions.
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GoInG GREEn
the dedication of our Green team and the enthusiastic engagement of our 
employees who volunteer their time and effort are the heartbeat of our sustain-
ability projects. they have inspired us with innovative ideas on saving energy 
and reducing waste as well as making healthier choices at work and at home.

We held our 7th Annual sustainability Competition in 2017, engaging 
our employees on sustainability issues that champion the environment. 
the competition was hosted on Felsekka platform, an in-house carpooling 
initiative that encourages employees to share rides, thereby reducing their 
carbon footprint. Felsekka was proud to report that the number of rides has 
increased almost 2,000% since the programme’s inception in 2016.

We continued to work to conserve energy and improve the energy efficiency 
of our equipment and processes at all eFG Hermes premises. We installed solar 
panels at our corporate headquarters in egypt with a capacity equal to 2% of our 
current electric consumption, a clean energy solution that reduced our demand 
on the power grid. eFG Hermes’ It Department undertook several initiatives that 
focused in particular on managing our power consumption and ensuring the safe 
disposal of our electronic equipment by partnering with certified green vendors.

Already-launched green projects are gaining further traction as more of our 
corporate offices and branches become plastic-free zones, more light bulbs 
are replaced with LeD technology and more vendors sign our “supplier Code 
of Conduct.” eFG’s Connect’s app, which provides on-the-go access to timely 
announcements and news, continues to minimize – and will ultimately re-
duce – the use of paper Firm-wide.

EmployEE Focus

Building a Sustainable Talent Pipeline
eFG Hermes has placed a high priority on investing in both the profes-
sional development and well-being of its employees, appreciating that 
people who are empowered are the driving force behind sustainable 
businesses and healthy economies. In 2017, the Firm increased training 
opportunities available to its employees by 41% Y-o-Y, because we fully 

understand that superior training and development programmes are an 
essential underpinning to talent retention and profit growth. Building 
for the future, we also amplified our experiential Learning Programme 
with 38% Y-o-Y growth in the number of interns across all eFG Hermes 
offices.

Importantly, the Firm substantially increased its training budget in 2017 
in preparation for the launch of the Academy, a cutting-edge online 
platform for professional development that will be available to employ-
ees at all levels. the Academy is designed to equip our people with the 
skills they need to navigate a fast-paced work environment, progress in 
their career path, and realise their full potential in the compelling and 
competitive financial market. With the Academy, eFG Hermes aims to 
build a sustainable talent pipeline of high-impact employees critical to 
driving the growth of the Firm. 

eFG Hermes strives to create a workplace where our employees can per-
form and develop in a safe and healthy environment. With our well-being 
initiatives, we hope to translate participation into increased engagement, 
cohesiveness and productivity. In 2017, we encouraged team-building 
activities with our World Health Day in-house fitness tournaments and 
the Bloomberg square Mile Relay in Dubai. Among other initiatives, we 
continued to offer our “Fit for Life” Programme, supervised by a certified 
trainer and nutritionist; and we organized cultural activities that included 
book fairs and handicraft exhibitions. 

Awards and Recognition
We are proud to receive international recognition from the european, 
which annually presents its Global Banking and Finance Awards. In 2017, 
eFG Hermes was named egypt’s “Best sustainable Financial Provider.”

In recognition for Best Practices in sustainability, we were also recognised 
in 2017 by the Better Business, Better World report’s MenA Business & 
sustainable Development Commission for our commitment to sustain-
able business practices.  

In recognition of our 
commitment to 
sustainable business 
practices, eFG Hermes 
was named egypt's 
"Best sustainable 
Financial Provider" in 
2017 by the european's 
Global Banking and 
Finance Awards.
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The EFG Hermes Foundation
the eFG Hermes Foundation is non-profit, non-governmental organisation 
that was established in 2006. throughout the years, the Foundation has 
disbursed over eGP 100 million to support sustainable, innovative, and high-
impact integrated development projects that improve living standards and 
present a brighter future for egypt’s most disadvantaged citizens. this year, 
the eFG Hermes Foundation has continued its pioneering integrated devel-
opment work through a variety of outreach programmes and initiatives.

Improving Lives in Naga’ El Fawal and El Deir Village, Luxor
In november of 2017, the eFG Hermes Foundation launched an eGP 53 mil-
lion integrated development project to rehabilitate naga’ el Fawal and el Deir 
village, esna, Luxor (Upper egypt). the Foundation has partnered with the 
sawiris Foundation for social Development and the Kuwaiti Initiative for the 
support of the egyptian People in this project to improve the lives of around 
60,000 underprivileged citizens through investments in infrastructure, educa-
tion and economic empowerment.

naga’ el Fawal and el Deir village struggle with poverty, high unemployment, 
limited access to healthcare and poor housing conditions primarily due to 
rapid population growth and inadequate infrastructure. Consistent with the 
eFG Hermes Foundation’s holistic approach to sustainable development, the 
focus of the project embraces economic, social and environmental compo-
nents and aims at zero unemployment. Project goals include rebuilding 90% 
of existing homes inhabited by an estimated 234 families, constructing a local 
sewage treatment plant as well as establishing a new bakery, a nursery for 
early learning and a vocational training centre.

the construction of an agricultural waste recycling facility is expected to 
have a significant positive impact on the economy of naga’ el Fawal and 
el Deir Village as well as adjacent villages. Also, as part of the project, 
a literacy programme is currently being implemented focusing on the 
economic empowerment of women and youth.

Disease Prevention through Public Awareness
the eFG Hermes Foundation has long been at the forefront in the battle 
to fight and eradicate the Hepatitis C virus (HCV) in egypt in collaboration 
with the Ministry of Health and Population and the national Committee 
for the Control of Viral Hepatitis. over the years, the Foundation has 
combatted the disease with numerous projects to raise awareness as well 
as establish screening and treatment programmes. the eFG Foundation’s 
role in disease prevention was recognised in 2016 when the economist 
Intelligence Unit honoured the Foundation as one of 18 global change-
makers in the fight to eradicate the Hepatitis C virus.  

the Foundation’s work on this front continued in 2017 with the launch of 
the HCV University Communication Campaign. With no vaccine for Hepatitis 
C, a strong emphasis must be placed on prevention given that c. 7% of the 
egyptian population aged 15 to 59 is infected and 150,000-250,000 new in-
fections occur each year. While promising new treatments have recently been 
introduced, public awareness is vitally important. the primary purpose of the 
HCV Communication Campaign is to prevent HCV transmission among egypt’s 
youth. Accordingly, the campaign was launched in two universities: Ain shams 
University, one of the largest universities in the country; and Minia University, 
located in a high-prevalence governorate.

the HCV University Communication Campaign has three main objec-
tives. the first is prevention education about viral hepatitis, including the 
discouragement of high-risk behaviours commonly associated with HCV 
transmission. the second is motivation for screening, which will improve 
treatment and functional cure rates. Finally, the campaign has a goal to 
reach 170,000 direct and indirect beneficiaries during 2018.

Developing Our Youth
In 2017, the eFG Hermes Foundation continued to support the MoVe 
Foundation for Children with Cerebral Palsy, a non-profit organisation for 
underprivileged disabled children. the Foundation’s support for  children 
with cerebral palsy has included assistance in building a new classroom 
to accommodate their needs and contributions to their operational costs, 
enabling them to attend the MoVe programmes that help them learn 
how to sit, stand, walk, read and speak. to date, some children that  
received support have been successfully mainstreamed into the public 
school system or private educational centres, providing them with hope 
of a rewarding future.

on World Cerebral Palsy Day, the eFG Hermes building was lit up in green and 
employees wore green ribbons to raise awareness of this disabling disorder. 
In the spirit of the Holy Month of Ramadan, the eFG Hermes Foundation col-
laborated with the MoVe Foundation through the Firm’s Ramadan Wish tree 
Initiative. eFG Hermes employees donated eGP 200,000 that went toward 
purchasing wheelchairs, educational books and cloths as well as the neces-
sary funds for medical care and surgeries.

the Foundation also expanded its efforts to promote financial literacy in 
2017. eFG Hermes employees volunteered their time to conduct seven fi-
nancial literacy tutorials, reaching c. 500 students at the British University in 
egypt (BUe), Misr International University (MIU) and Helwan University. these 
tutorials were developed by volunteers from different departments at eFG 
Hermes in collaboration with the Green team. 
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We have audited the accompanying consolidated fi-
nancial statements of EFG – Hermes Holding Company 
which comprise the consolidated statement of finan-
cial position as at 31 December 2017, and the consoli-
dated statements of income, comprehensive income, 
changes in equity and cash flows for the financial year 
then ended, and a summary of significant accounting 
policies and other explanatory notes.

Management’s Responsibility for the 
Financial Statements
These consolidated financial statements are the re-
sponsibility of Company’s management. Management 
is responsible for the preparation and fair presentation 
of these consolidated financial statements in accor-
dance with the Egyptian Accounting Standards and in 
the light of the prevailing Egyptian laws, management 
responsibility includes, designing, implementing and 
maintaining internal control relevant to the prepara-
tion and fair presentation of financial statements that 
are free from material misstatement, whether due 
to fraud or error; management responsibility also in-
cludes selecting and applying appropriate accounting 
policies; and making accounting estimates that are 
reasonable in the circumstances.

Auditor’s Responsibility
Our responsibility is to express an opinion on these con-
solidated financial statements based on our audit. We 
conducted our audit in accordance with the Egyptian 
Standards on Auditing and in the light of the prevailing 
Egyptian laws. Those standards require that we comply 
with ethical requirements and plan and perform the 
audit to obtain reasonable assurance whether the fi-
nancial statements are free from material misstatement.

An audit involves performing procedures to obtain 
audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected 
depend on the auditor’s judgment, including the as-
sessment of the risks of material misstatement of the 
financial statements, whether due to fraud or error. In 
making those risk assessments, the auditor considers 
internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in 
order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of ex-
pressing an opinion on the effectiveness of the entity’s 
internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by man-
agement, as well as evaluating the overall presentation 
of the financial statements.

We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our 
audit opinion on the financial statements.

Opinion
In our opinion, the consolidated financial statements 
referred to in the first paragraph above present fairly, 
in all material respects, the consolidated financial posi-
tion of the company as of December 31,2017 and its 
consolidated results of its operations and its consoli-
dated cash flows for the year then ended in accordance 
with Egyptian Accounting Standards and comply with 
applicable Egyptian laws and regulations relating to 
the preparation of these financial statements.

KPMG Hazem Hassan
Cairo, March 27, 2018

AuDITOr’S rEPOrT
To the shareholders of EFG – Hermes Holding Company

COnSOlIDATED STATEMEnT OF 
FInAnCIAl POSITIOn 
as at 31 December 2017 

(in EGP) Note no. 31/12/2017 31/12/2016
Assets
Non - current assets
Available -for- sale investments (10)  4,188,533,840  2,647,872,907 
Investment property (11)  231,857,775  332,044,723 
Fixed assets (12)  224,333,498  206,832,514 
leased assets (13)  1,983,830,519  1,118,296,186 
Goodwill and other intangible assets (14)  948,377,505  591,555,333 
loans receivables (9)  370,282,483  624,349,183 
Total non - current assets  7,947,215,620 5,520,950,846 
Current assets
Cash and cash equivalents (6)  9,633,777,190  11,507,605,161 
loans receivables (9)  495,238,580  298,447,071 
Investments at fair value through profit and loss (7)  14,810,796,240  1,980,176,083 
Accounts receivables (8)  7,617,247,233  1,798,032,731 
Other assets (15)  747,427,378  539,699,561 
Assets held for sale (5-1) -  1,056,920,017 
Total current assets  33,304,486,621  17,180,880,624 
Total assets  41,251,702,241  22,701,831,470 
Equity
Share capital (22)  3,074,472,890  3,074,472,890 
legal reserve  1,537,236,445  1,523,711,250 
Share premium  1,922,267,826  1,922,267,826 
Other reserves  4,527,947,151  4,019,284,955 
retained earnings  2,585,659,132  3,151,351,529 
Equity attributable to owners of the Company  13,647,583,444  13,691,088,450 
non - controlling interests (23)  273,241,999  126,816,081 
Total equity  13,920,825,443  13,817,904,531 
Liabilities
Non - current liabilities
Deferred tax liabilities (19)  251,298,343  511,680,444 
loans and borrowings (21)  1,414,434,829  922,687,524 
Total non - current liabilities  1,665,733,172  1,434,367,968 
Current liabilities
Due to banks and financial institutions (16)  6,727,002,816  726,622,841 
loans and borrowings (21)  420,782,960  184,654,352 
Accounts payable - customers credit balance  5,443,458,450  4,312,536,665 
Accounts payable - customers credit balance at fair value through 
profit and loss

(17)  10,556,308,364 -

Creditors and other credit balances (18)  1,697,172,793  1,611,855,203 
Current tax liability  308,729,311  112,307,159 
Provisions (20)  511,688,932  501,582,751 
Total current liabilities  25,665,143,626  7,449,558,971 
Total liabilities  27,330,876,798  8,883,926,939 
Total equity and liabilities  41,251,702,241  22,701,831,470 

The accompanying notes and accounting policies from page (6) to page (54) are an integral part of these financial statements and are to 
be read therewith.

Mona Zulficar Karim Awad

Chairperson Group Chief Executive Officer

Translation of consolidated financial statements originally issued in Arabic
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COnSOlIDATED InCOME 
STATEMEnT
for the year ended 31 December 2017

For the year ended

(in EGP) Note no. 31/12/2017 31/12/2016
Continuing operations

Revenues 

Fee and commission income (30)  1,983,827,762  952,807,848 

Securities gains  766,002,157  82,744,058 

revenues from leasing activities  560,216,548  218,615,703 

Changes in the investments at fair value through profit and loss  9,061,686  (5,558,405)

Interest and dividend income  870,745,851  277,261,733 

Foreign currencies exchange differences  52,224,866  2,737,737,149 

Other income  116,228,558  42,472,167 

Total revenues  4,358,307,428  4,306,080,253 

Expenses

Fee and commission expense  (151,518,371)  (63,898,599)

Interest expense  (536,635,952)  (215,818,990)

General administrative expenses (29)  (1,982,741,820)  (1,834,338,650)

Provisions (20)  (53,247,943)  (179,796,721)

Depreciation and amortization (11),(12),(13)  (216,964,436)  (105,108,009)

Impairment loss on assets (26)  (40,553,592)  (93,154,630)

Total expenses  (2,981,662,114)  (2,492,115,599)

Profit before income tax 1,376,645,314 1,813,964,654 

Income tax expense (27)  (126,253,024)  (198,101,246)

Profit from continuing operations  1,250,392,290  1,615,863,408 

Discontinued operation

loss from discontinued operation, net of tax (5-2) -  (118,933,552)

Profit for the year  1,250,392,290 1,496,929,856 

Profit attributable to:

Owners of the Company  1,226,762,742  1,414,230,032 

non - controlling interests (23)  23,629,548  82,699,824 

 1,250,392,290 1,496,929,856 

The accompanying notes and accounting policies from page (6) to page (54) are an integral part of these financial statements and are to 
be read therewith.
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COnSOlIDATED STATEMEnT OF 
CASH FlOWS
for the year ended 31 December 2017

COnSOlIDATED STATEMEnT OF 
COMPrEHEnSIvE InCOME
for the year ended 31 December 2017

For the year ended

(in EGP) 31/12/2017 31/12/2016
Cash flows from operating activities
Profit before income tax  1,376,645,314  1,813,964,654 
Adjustments for:
Depreciation and amortization  216,964,436  105,108,009 
Provisions formed  53,247,943  179,796,721 
Provisions used  (43,834,069)  (29,452,415)
Provisions reversed   (5,553,661) -
Gains on sale of fixed assets  (1,867,175) ( 49,594) 
Gains on sale of investment property  (814,458) -
Gains on sale of available -for- sale investments  (758,677,751)  (62,691,129)
Changes in the fair value of investments at fair value through profit and loss  (9,061,686)  5,558,405 
Impairment loss on assets  40,553,592  93,154,630 
Foreign currency translation differences  33,283,742  4,273,472,449 
Foreign currencies exchange differences  (52,224,866)  (2,737,737,149)
Operating profit before changes in current assets and liabilities  848,661,361  3,641,124,581 
Changes in:
Other assets  (156,813,817)  338,499,757 
Creditors and other credit balances  (69,913,030)  1,017,697,591 
loans receivables  57,275,191 (778,819,228) 
Accounts receivables  (5,819,214,502) (574,438,757) 
Accounts payable  1,130,921,785 (89,101,043) 
Accounts payable - customers credit balance at fair value through profit and loss  10,556,308,364 -
Investments at fair value through profit and loss (13,734,251,840)  (538,162,018)
Income tax paid  (144,128,530)  (28,080,468)
Net cash (used in) provided from operating activities  (7,331,155,018)  2,988,720,415 
Cash flows from investing activities
Payments to purchase fixed assets and other intangible assets  (68,136,572)  (22,404,855)
Proceeds from sale of fixed assets  86,565,847  95,654 
Proceeds from sale of investment property  60,405,496 -
Payments to purchase assets held for sale  (1,628,399,924) -
Proceeds from sale assets held for sale  1,628,399,924 -
Payments to purchase leased assets  (1,151,066,895)  (782,965,193)
Proceeds from sale of leased assets  72,150,232 -
Payments for projects under construction - (40,574) 
Proceeds from sale of available -for- sale investments  1,299,959,804  114,161,065 
Payments to purchase available -for- sale investments  (447,430,877)  (10,937,115)
Proceeds from sale of investments in subsidiaries -  3,388,677,043 
Proceeds from sale of held to maturity investments -  30,000,000 
Acquisition of subsidiary (net of cash acquired)  (310,000,484)  (410,147,119)
Net cash (used in) provided from investing activities  (457,553,449)  2,306,438,906 
Cash flows from financing activities
Dividends paid  (1,710,760,089)  (43,048,977)
Increase in subsidiaries paid - in capital  62,019,912 -
Proceeds from loans  727,875,913  778,661,074 
Net cash (used in) provided from financing activities  (920,864,264)  735,612,097 
net change in cash and cash equivalents  (8,709,572,731)  6,030,771,418 
Cash and cash equivalents at 1 January (note no. 28)  11,648,310,796  14,318,107,426 
Cash transferred to assets held for sale -  (8,494,330,500)
Cash and cash equivalents at 31 December (note no. 28)  2,938,738,065  11,854,548,344 
Non cash transactions:
- An amount of EGP 72,309,131 has been eliminated from creditors and other credit balances represents the amount of dividends not paid.
- An amount of EGP 50,914,000 has been eliminated from other assets represents the amounts not collected from sale of fixed assets 
and investment property.
- An amount of EGP 82,921,489 has been eliminated from creditors and other credit balances represents the deferred capital gain 
resulted from sale of fixed assets and investment property.
The accompanying notes and accounting policies from page (6) to page (54) are an integral part of these financial statements and are to be read therewith.

For the year ended 

(in EGP) 31/12/2017 31/12/2016
Profit for the year 1,250,392,290  1,496,929,856 

Other comprehensive income:

Items that are or may be reclassified to profit or loss

Foreign operations - foreign currency translation differences 567,193,023 3,732,118,835

Available -for- sale investments - net change in fair value 687,223,527 1,329,000,942

Foreign currency translation differences - reclassified to retained earnings   (15,051,727) (37,603,546)

Foreign currency translation differences - reclassified to profit or loss -  (1,978,517,404)

Fair value reserve - reclassified to retained earnings   (6,769,494) -

Available -for- sale investments - reclassified to profit or loss   (758,677,751)   (130,894,799)

related tax 46,293,926   (214,806,185)

Other comprehensive income, net of tax 520,211,504  2,699,297,843 

Total comprehensive income 1,770,603,794  4,196,227,699 

Total comprehensive income attributable to :

Owners of the Company 1,735,423,955  3,694,881,168 

non - controlling interests 35,179,839 501,346,531

 1,770,603,794  4,196,227,699 

The accompanying notes and accounting policies from page (6) to page (54) are an integral part of these financial statements and are to 
be read therewith.
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nOTES TO THE COnSOlIDATED 
FInAnCIAl STATEMEnTS 
for the year ended 31 December, 2017
(In the notes all amounts are shown in EGP unless otherwise stated)

1. Background

1.1 Incorporation
EFG-Hermes Holding S.A.E “the company” is an Egyptian Joint Stock Company subject to the provisions of the 
Capital Market law no.95 of 1992 and its executive regulations. The company’s registered office is located in 
Smart village building no. B129, phase 3, KM 28 Cairo / Alexandria Desert road, 6 October 12577 Egypt.

1.2 Purpose of the company
EFG Hermes is a premiere financial services corporation that offers diverse investment banking services including 
securities brokerage, investment banking, Asset management and private equity. In addition to its non-bank 
finance products, which include leasing and micro-finance. The purpose of the company also includes participa-
tion in the establishment of companies which issue securities or in increasing their share capital, custody activities 
and margin trading.

2. Basis of preparation

2.1 Statement of compliance
These consolidated financial statements have been prepared in accordance with Egyptian Accounting Standards 
and relevant Egyptian laws and regulations.

2.2 Authorization of the financial statements 
The financial statements were authorized for issue in accordance with a resolution of the board of directors on 
March 26, 2018.

3. Functional and presentation currency
These consolidated financial statements are presented in Egyptian pounds (EGP) which is the Company’s func-
tional currency. 

4. Use of estimates and judgments
In preparing these consolidated financial statements, management has made judgements, estimates and assump-
tions that affect the application of the Group’s accounting policies and the reported amounts of assets, liabilities, 
income and expenses. Actual results may differ from these estimates. Estimates and underlying assumptions are 
reviewed on an ongoing basis. revisions to estimates are recognized prospectively.
•	 Estimates and assumptions about them are re-viewed on regular basis. 

•	 The change in accounting estimates is recognized in the period where the estimate is changed whether the change 
affects only that period, or in the period of change and the future periods if the change affects them both.

4.1 Fair value measurement
•	 The fair value of financial instruments are determined based on the market value of the financial instrument 

or similar financial instruments at the date of the financial statements without deducting any estimated future 
selling costs. 

•	 The value of financial assets are determined by the values of the current purchase prices for those assets, 
while the value of financial liabilities is determined by the current prices that can be settled by those liabilities.

•	 In the absence of an active market to determine the fair value of financial instruments, the fair value is 
estimated using various valuation techniques, taking into consideration the prices of the transactions occurred 
recently, and guided by the current fair value of other similar tools substantially - discounted cash flow method 
- or any other evaluation method to get resulting values that can rely on.

•	 When using the discounted cash flow method as a way to evaluate, the future cash flows are estimated based 
on the best estimates of management. And the discount rate used is determined in the light of the prevailing 
market price at the date of the financial statements that are similar in nature and conditions.

5. Assets held for sale and discontinued operation

5.1 Assets held for sale
Vortex Sollar Energy Investments S.a.r.l
vortex Solar (an Entity managed by the private equity division of EFG Hermes) acquired 100% of a 365 MW 
portfolio of 24 operational solar assets in the united Kingdom from TerraForm Power.
The equity share capital of the transaction was funded during 2017 through a 50% subscription from Tenaga 
nasional Berhad TnB, the remaining 50% of the equity was underwritten by one of EFG Hermes’ subsidiaries 
(Beaufort Investments S.a.r.l), On 15 December 2017 the group sold 45% of the equity, retaining only a 5% stake 
of the equity share capital presented as available for sale investments. 

Credit Libanais SAL
•	 During 2010, EFG-Hermes Holding Company purchased 14,914,883 shares that represents 63.739% a con-

trolling stake in Credit libanais SAl (the Bank) through its wholly owned subsidiary EFG – Hermes Cl Holding 
SAl with an amount of uSD 577,8 million.

•	 On March 16, 2016 the company’s Board of Directors approved to proceed with all necessary steps required 
to sell 9,408,749 shares (Phase I) represents approximately 40% of it’s indirect subsidiary Credit libanais Bank 
S.A.l. (total Bank’s shares 23,400,000) at uS$ 33 per share (prior to payment of associated fees) to a consor-
tium of lebanese and Arab Investors. This sale process is subject to some conditions precedent, including the 
approval of the Central Bank of lebanon. The company agreed with Credit libanais Investment Bank S.A.l. 
(“ClIB”), a wholly owned subsidiary of Credit libanais, to sell 5,506,134 shares represent the remaining stake 
of the Bank on Best Effort basis at the same price (Phase II).

•	 The company during 2016 sold 9,408,749 shares (Phase I) and 1,976,065 shares from (Phase II) and during 
2017 the company sold additional 1,316,308 shares, thus the company‘s stake on 31 December 2017 became 
2,213,761 shares representing approximately 9.4605% of the total shares of the bank. The remaining stake 
is presented as available -for- sale investments with an amount of EGP 1,296,710,506 on the consolidated 
statement of financial position as at 31 December 2017.

Translation of consolidated financial statements originally issued in Arabic
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5.2 Results of discontinued operation
For the year ended

31/12/2017 31/12/2016
Fee and commission income -- 194,769,780

Fee and commission expense -- (121,841,220)

Securities gains -- 12,791,860

Share of profit of associate -- 3,501,280

Changes in the investments at fair value through profit and loss -- 349,020

Foreign currencies differences -- 10,902,720

Other income -- 10,559,240

Interest and dividend income -- 1,157,701,674

Interest expense -- (836,197,046)

General administrative expenses -- (228,087,340)

net losses on loans and advances -- (36,730,200)

Other provisions -- (4,088,520)

Depreciation and amortization -- (22,529,196)

loss on sale of investment subsidiaries -- (120,790,853)

Profit before income tax -- 20,311,199

Income tax expense -- (139,244,751)

Net loss from discontinued operation -- (118,933,552)

6. Cash and cash equivalents
31/12/2017 31/12/2016

Cash on hand 11,947,416 7,666,225

Cheques under collection 1,140,001 195,300

Banks - current accounts 6,555,128,148 5,701,154,305

Banks - time deposits 3,065,561,625 5,798,589,331

Balance 9,633,777,190 11,507,605,161

7. Investments at fair value through profit and loss
31/12/2017 31/12/2016

Mutual fund certificates 421,153,944 441,730,776

Equity securities 170,643,873 38,151,655

Treasury bills outside Egypt 31,963,691 1,500,293,652

Structured notes 14,187,034,732 --

Balance 14,810,796,240 1,980,176,083

8. Accounts receivables
31/12/2017 31/12/2016

Accounts receivables 7,903,736,391 2,241,390,350

Other brokerage companies (286,489,158) (443,357,619)

Balance 7,617,247,233 1,798,032,731

9. Loans receivables
31/12/2017 31/12/2016

Micro financial loans 495,238,580 252,992,526
vortex II Holding Sarl 247,266,773 219,803,728
vortex Solar Investments Sarl 123,015,710 --
Advanced Energy Systems (ADES) S.A.E -- 450,000,000
Balance 865,521,063 922,796,254
Current 495,238,580 298,447,071
non-current 370,282,483 624,349,183
Balance 865,521,063 922,796,254

10. Available - for- sale investments
31/12/2017 31/12/2016

Equity securities 2,265,708,740 869,415,187

Mutual fund certificates 1,922,825,100 1,778,457,720

Balance 4,188,533,840 2,647,872,907

Translation of consolidated financial statements originally issued in Arabic
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11. Investment property 
Buildings 

Balance as at 1/1/2017 345,066,343

Disposals* (48,000,000)

reclassification to fixed assets* (48,000,000)

reclassification from fixed assets** 8,000,000

Foreign currency translation differences (1,215,647)

Total cost as at 31/12/2017 255,850,696

Accumulated depreciation as at 1/1/2017 13,021,620

Depreciation for the year 12,708,315

Disposals* (3,312,000)

reclassification to fixed assets* (3,312,000)

reclassification from fixed assets** 4,939,810

Foreign currency translation differences (52,824)

Accumulated depreciation as at 31/12/2017 23,992,921

Net carrying amount as at 31/12/2017 231,857,775

Net carrying amount as at 31/12/2016 332,044,723

*On 26 November 2017, the holding company sold the whole company’s smart village land and building which presented in fixed assets 
and investment property to EFG – Hermes leasing (a fully owned subsidiary) and Emirates NBD leasing company equally between them on 
sale and lease back agreement (note no. 12).

Investment property net carrying amount amounted EGP 231,857,775 as at 31 December 2017, represents the following:-
•	 EGP 145,028,633 the book value of the area owned by EFG – Hermes Holding Company in Nile City building. 
•	 EGP 80,148,281 the book value of the area owned by EFG – Hermes UAE Limited, one of the subsidiaries, in the Index Tower – UAE.
•	 EGP 3,629,340 the book value of the area owned by Hermes Securities Brokerage, one of the subsidiaries, in Elmanial branch.

**EGP 3,051,521 the book value of the area owned by Hermes Securities Brokerage, one of the subsidiaries, in Elharam branch.
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13. Leased assets
Particular Land Buildings 

& 
property

Equipment Computer 
equipment

Vehicles Total

Cost
Balance as at 1/1/2016 47,104,210 278,564,535 27,097,500 2,625,401 119,651,070 475,042,716
Additions 396,154,985 111,514,080 50,827,727 2,540,306 221,928,096 782,965,194
Disposals -- -- -- -- (122,850) (122,850)

Total cost as at 31/12/2016 443,259,195 390,078,615 77,925,227 5,165,707 341,456,316 1,257,885,060
Additions 170,881,247 333,811,020 432,744,138 924,550 212,705,940 1,151,066,895
Disposals (26,429,429) (35,636,250) (15,580,053) -- (1,240,200) (78,885,932)

Total cost as at 31/12/2017 587,711,013 688,253,385 495,089,312 6,090,257 552,922,056 2,330,066,023

Accumulated depreciation
Accumulated depreciation as at 
1/1/2016

-- 3,600,065 779,238 47,148 1,984,864 6,411,315

Depreciation for the year -- 17,271,568 9,763,664 1,580,773 44,343,196 72,959,201
Disposals accumulated depreciation -- -- -- -- (18,428) (18,428)

Accumulated depreciation as at 
31/12/2016

-- 20,871,633 10,542,902 1,627,921 46,309,632 79,352,088

Depreciation for the year -- 25,895,779 53,262,882 1,824,630 91,935,571 172,918,862
Disposals accumulated depreciation -- (3,298,903) (2,958,244) -- (478,553) (6,735,700)

Accumulated depreciation as at 
31/12/2017

-- 43,468,509 60,847,540 3,452,551 137,766,650 245,535,250

Impairment loss on leased assets
as at 31/12/2017 (5,374,753) (5,942,242) (4,757,236) (33,275) (7,392,494) (23,500,000)

Carrying amount
Carrying amount as at 
31/12/2016

443,259,195 369,206,982 67,382,325 3,537,786 295,146,684 1,178,532,972

Carrying amount as at 
31/12/2017

582,336,260 638,842,634 429,484,536 2,604,431 407,762,912 2,061,030,773

Lease settlement account as at 
31/12/2016

(20,888,223) (40,355,121) (303,575) 559,462 750,671 (60,236,786)

Lease settlement account as at 
31/12/2017

3,972,284 (82,862,931) 3,151,057 1,060,460 (2,521,124) (77,200,254)

Carrying amount as at 
31/12/2016 (net of lease settle-
ment account)

422,370,972 328,851,861 67,078,750 4,097,248 295,897,355 1,118,296,186

Carrying amount as at 
31/12/2017 (net of lease 
settlement account)

586,308,544 555,979,703 432,635,593 3,664,891 405,241,788 1,983,830,519

14. Goodwill and other intangible assets
31/12/2017 31/12/2016

Goodwill (14-1) 935,693,196 584,031,766 

licenses 12,684,309 7,523,567

Balance 948,377,505 591,555,333 

14.1 Goodwill is relating to the acquisition of the following subsidiaries:

31/12/2017 31/12/2016
EFG- Hermes Oman llC 5,921,803 5,921,803 

EFG- Hermes IFA Financial Brokerage Company Kuwait – (KSC) 179,148,550 179,148,550 

IDEAvElOPErS – Egypt 1,600,000 1,600,000 

EFG- Hermes Jordan 8,639,218 8,639,218 

Tanmeyah Micro Enterprise Services S.A.E 365,398,862 388,722,195

EFG - Hermes Pakistan limited* 9,503,738 --

Frontier Investment Management Partners lTD** 365,481,025 --

Balance 935,693,196 584,031,766 

* The acquiree’s financial statements have been consolidated based on the book value of the identifiable assets and liabilities, the Company 
has a grace period of 12 months ending March 2018 for preparing Purchase Price Allocation (PPA) study to determine the fair value of the 
identifiable assets and liabilities according to the Egyptian Accounting Standards. The Company is in the process of determining this fair 
value exercise and adjust accordingly.

**The acquiree’s financial statements have been consolidated based on the book value of the identifiable assets and liabilities. The Com-
pany has a grace period of 12 months ending September 2018 for preparing Purchase Price Allocation (PPA) study to determine the fair 
value of the identifiable assets and liabilities according to the Egyptian Accounting Standards. The Company is in the process of determining 
this fair value exercise and adjust accordingly.

15. Other assets
31/12/2017 31/12/2016

Deposits with others (15-1) 47,789,292 19,746,684

Down payments to suppliers 34,793,522 8,792,738

Prepaid expenses 55,301,204 36,409,465

Employees’ advances 50,347,780 44,336,521

Accrued revenues 116,541,464 64,380,552  

Taxes withheld by others 43,885,855 19,904,319

Payments for investments (15-2) 11,393,856 10,379,956

Settlement Guarantee Fund 22,493,984 41,261,355

Due from EFG- Hermes Employees Trust 237,097,017 235,735,728 

Due from Ara Inc. Company 624,711 633,511

Due from Egypt Gulf Bank- Tanmeyah Clients 2,467,778 2,339,999

receivables-sale of fixed assets and investment property * 50,914,000 --

receivables-sale of investments 8,931,744 --

Sundry debtors 64,845,171 55,778,733

Balance 747,427,378 539,699,561

*Note no. (11 &12).

Translation of consolidated financial statements originally issued in Arabic

EFG Hermes Annual Report 2017 EFG Hermes Annual Report 2017 135134



15.1 Deposits with others include an amount of EGP 15,668,936 in the name of the subsidiaries, Financial 
Brokerage Group Company and Hermes Securities Brokerage Company which represents blocked deposits for 
same day trading operations settlement takes place in the Egyptian Stock Exchange. Both companies are not 
entitled to use these amounts without prior approval from Misr Clearance Company.

15.2 Payments for investments are represented in the following: 

31/12/2017 31/12/2016
EFG-Finteck 5,000,000 --

EFG-Hermes Securitization 5,000,000 --

AAW Company for Infrastructure 1,348,856 1,348,856

IDEAvElOPErS 25,000 25,000

EFG Finance Holding -- 5,000,000

Arab visual Company -- 3,749,500

vortex Energy Investments II -- 256,600

Sherketak 20,000 --

Balance 11,393,856 10,379,956

16. Due to banks and financial institutions
31/12/2017 31/12/2016

Financial institutions 5,761,264,680 11,670,425 

Bank overdraft 965,738,136 714,952,416 

Balance 6,727,002,816 726,622,841

17.  Accounts payable-customers credit balance at fair value through 
profit and loss

This amount represents payable to customers against the structured notes issued by one of group companies.

18. Creditors and other credit balances
31/12/2017 31/12/2016

Accrued expenses 988,954,759 1,214,720,613 

Dividends payable (prior years) 266,376,877 193,216,929

Deferred revenues 176,999,309 80,020,061

Deferred capital gain * 82,921,489 --

Suppliers 35,191,979 --

Due to Industry Modernization Center 13,202,783 13,353,615  

Clients’ coupons - custody activity 9,876,310 10,566,061 

Tax authority 5,810,226 11,209,419

Social Insurance Association 1,485,532 1,258,677

Payables- purchase of investments 44,375,000 --

Sundry creditors 71,978,529 87,509,828

Balance 1,697,172,793 1,611,855,203

* Note no. (11&12).
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20. Provisions
31/12/2017 31/12/2016

Claims provision (20-1) 333,168,227 333,011,812

Severance pay provision (20-1) 172,223,971 166,230,290

Financial guarantee for contingent liabilities (20-1) 6,296,734 2,340,649

Balance 511,688,932 501,582,751

20.1
Claims 

provision
Severance

Pay 
Provision*

Financial 
guarantee for 

contingent 
liabilities

Total

Balance at the beginning of the year 333,011,812 166,230,290 2,340,649 501,582,751

Acquisition of subsidiaries -- 10,863,999 -- 10,863,999

Formed during the year 18,336,740 29,895,751 5,015,452 53,247,943

Foreign currency differences (278,770) (4,339,261) -- (4,618,031)

Amounts used during the year (13,407,261) (30,426,808) -- (43,834,069)

Provision reversed (4,494,294) -- (1,059,367) (5,553,661)

Balance at the end of the year 333,168,227 172,223,971 6,296,734 511,688,932

*Related to group entities outside Egypt.

21. Loans and borrowings
The 
borrower

Credit
limit

Contract 
date

Maturity
Date 31/12/2017 31/12/2016

EFG – Hermes 
leasing*

250 million 10/6/2015 10/6/2023 190,710,008 199,274,290

,, 100 million 4/6/2015 4/6/2022 127,289,601 81,967,775

,, 280 million 14/7/2015 14/9/2022 148,807,789 112,230,509

,, 300 million 4/11/2015 4/11/2022 282,109,568 185,858,610

,, 200 million 9/8/2015 9/8/2023 63,630,480 47,176,941

,, 200 million 30/9/2015 30/9/2025 108,057,091 86,352,695

,, 175 million 14/3/2016 14/3/2023 126,363,303 70,975,564

,, 50 million 1/6/2016 1/6/2023 41,556,795 48,973,891

,, 100 million 1/6/2016 1/5/2020 94,230,870 93,496,233

,, 100 million 28/11/2016 31/10/2021 91,831,604 20,504,086

,, 80 million 15/12/2016 30/9/2021 25,463,555 10,531,282

,, 100 million 12/2/2017 28/2/2022 88,959,090 --

,, 70 million 19/2/2017 30/8/2024 69,672,390 --

,, 100 million 15/12/2016 30/9/2021 42,108,977 --

,, 50 million 3/4/2017 3/4/2024 16,748,119 --

,, 20 million 24/4/2017 24/4/2023 5,000,000 --

,, 100 million 25/5/2017 25/5/2022 64,294,114 --

,, 65 million 29/5/2017 29/5/2024 58,729,430 --

,, 44 million 19/10/2017 19/10/2022 39,937,500 --

,, 90 million 1/12/2017 1/6/2022 22,367,850 --
EFG – Hermes  
Holding

150 million 29/2/2016 28/2/2021 -- 150,000,000

EFG – Hermes 
Pakistan limited

112.1 million 12/5/2017 11/5/2020 60,112,500 --

Tanmeyah 
Micro Enterprise 
Services S.A.E

50 million 30/3/2017 30/3/2018 22,008,821 --

,, 500 million 18/6/2017 18/6/2022 4,800,937 --

valu 100 million 10/11/2017 9/11/2018 40,427,397 --

Balance 1,835,217,789 1,107,341,876

Current 420,782,960 184,654,352

non-current 1,414,434,829 922,687,524

Balance 1,835,217,789 1,107,341,876

*EFG-Hermes leasing (wholly owned subsidiary), is committed to settle the credit granted by waiving the rental 
value of the finance lease contracts to the banks within the credit amount.

22. Share capital
The company’s authorized capital amounts EGP 6 billion and issued capital amounts EGP 3,074,472,890 distrib-
uted on 614,894,578 shares of par value EGP 5 per share which is fully paid.
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23. Non - controlling interests 
31/12/2017 31/12/2016

Share capital 160,090,883 72,136,666

legal reserve 16,037,802 18,344,483

Other reserves 13,323,755 (4,403,698)

retained earnings (losses) 60,160,011 (5,137,939)

Goodwill of subsidiaries -- 23,323,331

Interim dividend -- (13,656,958)

Profit for the year 23,629,548 36,210,196

Balance 273,241,999 126,816,081

24. Contingent liabilities
The company guarantees its subsidiaries – Financial Brokerage Group, Hermes Securities Brokerage, EFG Hermes 
Jordan and EFG Hermes Oman llC. – against the credit facilities granted from banks and EFG- Hermes Brokerage 
– uAE against the letters of Guarantee issued from banks amounting to: 

31/12/2017 31/12/2016
AED 118,670,000 118,670,000

Equivalent to EGP 573,508,376 581,554,202

Group off-financial position items :

31/12/2017 31/12/2016
Assets under management 84,772,447,382 45,316,848,744 

25. Incentive fee revenue
Due to inadequate assurance concerning the revenue recognition conditions and collection of the incentive fee 
on managing investment funds and portfolios, the assets management companies (subsidiaries) deferred the 
recognition of incentive fee with an amount of EGP 1,614,265 till December 31, 2017 versus EGP 2,970,687 till 
December 31, 2016 as no revenues are recognized if there are any uncertainties regarding the recovery of the 
consideration due.

For the year ended

Subsidiary’s name 31/12/2017 31/12/2016
Egyptian Portfolio Management Group 1,614,265 2,970,687

Total 1,614,265 2,970,687

26. Impairment loss on assets 
For the year ended

31/12/2017 31/12/2016
Impairment loss on accounts receivables & debit accounts 38,726,322 5,588,277

Impairment loss on available –for– sale investments 1,827,270 87,566,353

Total 40,553,592 93,154,630

27. Income tax expense
For the year ended

31/12/2017 31/12/2016
Current income tax 340,550,682 (7,329,688)

Deferred tax (214,297,658) 205,430,934

Total 126,253,024 198,101,246

28. Cash and cash equivalents 
For the purpose of preparing the statement of cash flows, cash and cash equivalents are represented in the 
following :

31/12/2017 31/12/2016
Cash and due from banks 9,633,777,190 11,507,605,161

Due to banks and financial institutions (6,727,002,816) (726,622,841)

Treasury bills less than 90 days 31,963,691 1,073,566,024

Effect of exchange rate -- (206, 237, 548)

Cash and cash equivalents 2,938,738,065 11,648,310,796

29. General administrative expenses
For the year ended

 31/12/2017  31/12/2016
Wages , salaries and similar items * 1,402,678,086 1,405,600,463

Consultancy 84,934,176 79,681,607

Travel , accommodation and transportation 46,495,597 23,748,676

leased line and communication 104,156,388 58,771,256

rent and utilities expenses 91,481,088 45,465,756

Other expenses 252,996,485 221,070,892

Total 1,982,741,820 1,834,338,650

* In 2016 the group based on the compensation committee recommendation approved enrolling a number employees in a two years 
retention program whereby these employees would receive a cash bonus during the company’s annual bonus cycle that is based on the 
share price of EFG- Hermes Holding at the end of the relevant period. The line item (Wages, salaries and similar items) includes an amount 
of EGP 252,376,263 relevant to this program. 
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B. Geographical segments
•	 The Group operates in three main geographical areas: Egypt, GCC and lebanon. In presenting the geographic 

information, segment revenue has been based on the geographical location of operation and the segment 
assets were based on the geographical location of the assets. The group’s operations are reported under 
geographical segments, reflecting their respective size of operation.

•	 The revenue analysis in the tables below is based on the location of the operating company, which is the same 
as the location of the major customers and the location of the operating companies.

December 31, 2017

Egypt GCC Lebanon Other Total

Total revenues 2,748,887,937 1,069,533,763 397,696,250 142,189,478 4,358,307,428

Segment assets 13,330,496,779 24,940,913,449 2,616,321,715 363,970,298 41,251,702,241

December 31, 2016

Egypt GCC Lebanon Other Total

Total revenues 3,577,505,675 662,230,802 33,417,027 32,926,749 4,306,080,253

Segment assets 11,426,102,696 7,188,878,983 3,907,767,768 179,082,023 22,701,831,470

31. Tax status (the holding company)
•	 As to Income Tax, the years till 31/12/2010 the competent Tax Inspectorate inspected the parent company’s 

books and all the disputed points have been settled with the Internal Committee and as to years 2011 / 2013 
have been inspected and all the disputed points have been settled with the Internal Committee. And as to 
years 2014 / 2015 have been inspected and all the disputed points have been settled with the Internal Com-
mittee. As to year 2016, according to tax form of tax law no. 91 of 2005 the company has submitted the tax 
returns and paid the due tax.

•	 As to Salaries Tax, the parent company’s books had been examined till 2008 and all the disputed points have 
been settled with the Internal Committee and as to years 2009 / 2012 company’s books had been examined and 
the settlement procedures are currently taking place, and as to years 2013 / 2017 have not been inspected yet.

•	 As to Stamp Tax, the parent company’s books had been examined from 1/1/1998 till 31/7/2006 and paid the 
due tax according to the resolution of appeal committee which was objected thereon in the court, and the 
period from 1/8/2006 till 31/12/2013 has been inspected and all the disputed points have been settled with 
the competent Tax Inspectorate as to years 2014/2017 have not been inspected yet.

32. Group’s entities
The parent company owns the following subsidiaries: 

Direct 
ownership

%

Indirect 
ownership

%
Financial Brokerage Group 99,87 0,09

Egyptian Fund Management Group 88,51 11,49

Egyptian Portfolio Management Group 66,33 33,67

Hermes Securities Brokerage 97,58 2,42

Hermes Fund Management 89,95 10,05

Hermes Corporate Finance 99,37 0,53

EFG - Hermes Advisory Inc. 100 --

EFG- Hermes Financial Management (Egypt) ltd. -- 100

EFG - Hermes Promoting & underwriting 99,88 --

Bayonne Enterprises ltd. 100 --

EFG- Hermes Fixed Income 99 1

EFG- Hermes Management 96,3 3,7

EFG- Hermes Private Equity 1,59 63,41

EFG- Hermes Brokerage – uAE llC. -- 100

Flemming CIIC Holding 100 --

Flemming Mansour Securities -- 99,33

Flemming CIIC Securities -- 96

Flemming CIIC Corporate Finance -- 74,92

EFG- Hermes uAE ltd. 100 --

EFG- Hermes Holding - lebanon 99 --

EFG- Hermes KSA 73,1 26,9

EFG- Hermes lebanon 99 0,97

Mena Opportunities Management limited -- 95

Mena (BvI) Holding ltd. -- 95

EFG - Hermes Mena Securities ltd. -- 100

Middle East north Africa Financial Investments W.l.l -- 100

EFG- Hermes Oman llC -- 51

EFG- Hermes regional Investment ltd. 100 --

Offset Holding KSC ** -- 50

EFG- Hermes IFA Financial Brokerage -- 63,084

IDEAvElOPErS -- 52

EFG- Hermes CB Holding limited -- 100

EFG- Hermes Global CB Holding limited 100 --

EFG - Hermes Syria llC * 49 20,37

Sindyan Syria llC * 97 --

Talas & Co. llP * -- 97

EFG - Hermes Jordan 100 --

Mena long-Term value Feeder Holdings ltd. -- 100

Mena long-Term value Master Holdings ltd. -- 90

Mena long-Term value Management ltd. -- 90

EFG - Hermes Cl Holding SAl -- 100

EFG - Hermes Investment Funds Co. 99,998 --

EFG-Hermes IB limited 100 --

EFG- Hermes Mutual Funds Co. 100 --
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Direct 
ownership

%

Indirect 
ownership

%
Beaufort Investments Company 100 --

EFG-Hermes leasing -- 100

EFG Hermes-Direct Investment Fund 64 --

Tanmeyah Micro Enterprise Services S.A.E -- 94

EFG – Hermes Frontier Holdings llC 100 --

EFG – Hermes uSA 100 --

EFG Capital Partners III -- 65

Health Management Company -- 52.5

EFG – Hermes Kenya ltd. -- 100

EFG Finance Holding 99 1

EFG - Hermes Pakistan limited -- 51

EFG - Hermes uK limited -- 100

OlT Investment International Company (B.S.C) 99.9 --

Frontier Investment Management Partners lTD ** -- 50

EFG-Hermes SP limited -- 100

valu -- 100

EFG-Hermes Factoring -- 100

Beaufort Asset Managers lTD -- 100

* Due to exposing Syrian Arab Republic to events have significantly impact on the economic sectors in general and lead to lose of control so, 
the company’s management decided in 2016 to transfer these investments from investments in subsidiaries to available for sale investments.

**The Holding Company has the power to govern the financial and operating policies of the mentioned companies then the investees 
Companies is classified as investments in subsidiaries.

33. Financial instruments and management of related risks:
The Company’s financial instruments are represented in the financial assets and liabilities.  Financial assets include 
cash balances with banks, investments and debtors while financial liabilities include loans and creditors.  notes to 
financial statements includes significant accounting policies applied regarding basis of recognition and measure-
ment of the important financial instruments and related revenues and expenses by the company to minimize the 
consequences of such risks.

33.1 Market risk
Market risk is defined as the potential loss in both on and off financial position resulting from movements in 
market risk factors such as foreign exchange rates, interest rates, and equity prices.

Market risk is represented in the factors which affect values, earnings and profits of all securities negotiated in 
stock exchange or affect the value, earning and profit of a particular security.

According to the company’s investment policy, the following procedures are undertaken to reduce the effect of 
this risk.
•	 Performing the necessary studies before investment decision in order to verify that investment is made in 

potential securities.

•	 Diversification of investments in different sectors and industries.

•	 Performing continuous studies required to follow up the company’s investments and their development.

33.2 Foreign currencies risk
•	 The foreign currencies exchange risk represents the risk of fluctuation in exchange rates, which in turn affects 

the company’s cash inflows and outflows as well as the value of its assets and liabilities in foreign currencies.

•	 The company has revaluate assets and liabilities at the financial position date as disclosed in foreign currency 
accounting policy.

33.3 Risk management
In the ordinary course of business, the Group is exposed to a variety of risks, the most important of which are 
liquidity risk, interest rate risk, currency risk, credit risk and market risk. These risks are identified, measured and 
monitored through various control mechanisms in order to price facilities and products on a risk adjusted basis 
and to prevent undue risk concentrations.

The independent risk control process does not include business risks such as changes in the environment, tech-
nology and industry. They are monitored through the Group’s strategic planning process.

33.4 Credit risk
Credit risk is the risk of a person or an organization defaulting in the repayment of their obligations to the 
Group in respect of the terms and conditions of the credit facilities granted to them by the Group. The manage-
ment minimizes this risk by spreading its loan portfolio overall economic sectors and by adopting appropriate 
procedures and controls to evaluate the quality of the credit facilities granted and the creditworthiness of the 
borrowers. The credit risk of connected accounts is monitored on a united basis. In addition, the effective credit 
appraisal procedure for examining applications for credit facilities followed by the Group, adopts as the main 
criteria the repayment capability and obtaining sufficient collateral. The continuous monitoring of credit accounts 
and the timely preventive action further minimize, to a large extent, the exposure to credit risk.

33.5 Liquidity risk
liquidity risk is the risk that the Group will be unable to meet its payment obligations when they fall due under 
normal and stress circumstances. To limit this risk, management has arranged diversified funding sources in addi-
tion to its core deposit base, manages assets with liquidity in mind and monitors future cash flows and liquidity 
on daily basis. This incorporates an assessment of expected cash flows and the availability of high grade collateral 
which could be used to secure additional funding if required.

The Group maintains a portfolio of high marketable and diverse assets that can be easily liquidated in the event of an 
unforeseen interpretation of cash flow. In addition, the Group maintains statutory deposits with the Central Banks.

The liquidity position is assessed and managed under a variety of scenarios, giving due consideration to stress 
factors relating to both the market in general and to the Group in specific. The Group maintains a solid ratio of 
high liquid net assets in foreign currencies to deposits and commitments in foreign currencies taking markets 
conditions into consideration.
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33.6 Interest rate risk
Interest rate risk stems from the sensitivity of earnings to future movements in interest rates applied on assets 
and liabilities.

The Group’s management closely monitors interest rate fluctuations on a continuous basis and ensures that 
assets and liabilities are matched and re-priced in a timely manner. The Group is exposed to interest rate risk as a 
result of mismatches or gaps in the amounts of assets and liabilities that mature or are re-priced in a given period. 
The most important source of interest rate risk derives from the lending, funding and investing activities, where 
fluctuations in interest rates are reflected in interest margins and earnings.

33.7 Equity price risk
Equity price risk is the risk that the value of a portfolio will fall as a result of change in stock prices. risk factors 
underlying this type of market risk are a whole range of various equity (and index) prices corresponding to differ-
ent markets (and currencies/maturities), in which the Group holds equity-related positions.

The Group sets tight limits on equity exposures and the types of equity instruments that traders are allowed to 
take positions in. nevertheless, depending on the complexity of financial instruments, equity risk is measured 
in first cash terms, such as the market value of a stock/index position, and also in price sensitivities, such as 
sensitivity of the value of a portfolio to changes in the underlying asset price. These measures are applied to an 
individual position and/or a portfolio of equity products.

33.8 Operational risk
Operational risk is the risk of direct or indirect loss due to an event or action causing failure of technology, 
process infrastructure, personnel, and other risks having an operational risk impact. The Group seeks to minimize 
actual or potential losses from operational risk failure through a framework of policies and procedures that 
identify, assess, control, manage, and report those risks. Controls include effective segregation of duties, access, 
authorization and reconciliation procedures, staff education and assessment processes.

33.9 Fair value of financial instruments 
The fair value of the financial instruments does not substantially deviated from its book value at the financial 
position date.  According to the valuation basis applied, in accounting policies to the assets and liabilities. 

33.10 Derivative financial instruments and hedge accounting
•	 Derivatives are initially recognized at fair value on the date on which a derivative contract is entered into 

and are subsequently re-measured at their fair value, according to the valuation basis applied, in accounting 
policies to derivative financial instruments.

•	 In accordance with an arrangement between the subsidiary, EFG- Hermes Mena Securities limited Co. and its 
customers (“the customers”), the Company from time to time enters into fully paid Shares Swap Transaction 
Contracts (“the contracts”) with the customers. under the contracts the customers pay to the Company a 
pre-determined price, which is essentially the market price at the trade date, in respect of certain reference 
securities. In return for such shares swap transactions the Company pays to the customers the mark to market 
price of the reference securities at a pre-determined date (normally after one year). However, the contracts 
can be terminated at any time by either of the parties, which shall be the affected party. 

In order to hedge the price risks with respect to the reference securities under the contracts, the Company enters 
into back-to-back fully paid Share Swap Transaction Contracts with other subsidiaries, MEnA Financial Invest-
ments W.l.l. (“MEnA-F”) and EFG-Hermes KSA. 

Accordingly, the Share Swap Transactions are measured at fair value based on underlying reference securities 
under the contracts.

34. Significant accounting policies applied

34.1 Business Combination 
•	 The Group accounts for business combinations using the acquisition method when control is transferred to 

the Group.

•	 The consideration transferred in the acquisition is generally measured at fair value, as are the identifiable net 
assets acquired.

•	 Any goodwill that arises is tested annually for impairment, any gain on a bargain purchase is recognized 
immediately in profit or loss 

•	 Transaction costs are expensed as incurred, except if related to the issue of debtor equity securities.

•	 The consideration transferred doesn’t include amounts related to the settlement of pre-existing relationships. 
Such amounts are generally recognized in profit or loss. 

•	 Any contingent consideration is measured at fair value at the date of acquisition. If an obligation to pay 
contingent consideration that meets the definition of a financial instrument is classified as equity, then it is 
not re measured and settlement is accounted for within equity. Otherwise, other contingent consideration is 
re measured at fair value at each reporting date and subsequent changes in the fair value of the contingent 
consideration are recognized in profit or loss.

34.2 Subsidiaries
•	 Subsidiaries are entities controlled by the Group. 

•	 The Group controls an entity when it is exposed to, or has rights to, variable returns from its involvement with 
the entity and has the ability to affect those returns through its power over the entity.

•	 The financial statements of subsidiaries are included in the consolidated financial statements from the date on 
which control commences until the date on which control ceases.

34.2.1 Non-controlling interests
nCI are measured at their proportionate share of the acquiree’s identifiable net assets at the date of acquisition. Changes 
in the Group’s interest in a subsidiary that do not result in a loss of control are accounted for as equity transactions.

34.2.2 Loss of control
When the Group loses control over a subsidiary, it derecognises the assets and liabilities of the subsidiary, and any 
related nCI and other components of equity. Any resulting gain or loss is recognised in profit or loss. Any interest 
retained in the former subsidiary is measured at fair value when control is lost.
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34.3 Interests in equity-accounted investees
The Group’s interests in equity-accounted investees comprise interests in associates and a joint venture. Associates are 
those entities in which the Group has significant influence, but not control or joint control, over the financial and operating 
policies. A joint venture is an arrangement in which the Group has joint control, where by the Group has rights to the net 
assets of the arrangement.

rather than rights to its assets and obligations for its liabilities. Interests in associates and the joint venture are accounted 
for using the equity method. They are initially recognized at cost, which includes transaction costs. Subsequent to initial rec-
ognition, the consolidated financial statements include the Group’s share of the profit or loss and OCI of equity accounted 
investees, until the date on which significant influence or joint control ceases.

34.3.1 Transactions eliminated on consolidation
Intra-group balances and transactions, and any unrealised income and expenses arising fromintra-group transactions, are 
eliminated. unrealised gains arising from transactions with equity accounted investees are eliminated against the investment 
to the extent of the Group’s interest in the investee. unrealised losses are eliminated in the same way as unrealised gains, 
but only to the extent that there is no evidence of impairment.

34.4 Foreign currency
34.4.1 Foreign currency transactions
Transactions in foreign currencies are translated into the respective functional currencies of Group companies at the 
exchange rates at the dates of the transactions. Monetary assets and liabilities denominated in foreign currencies are 
translated into the functional currency at the exchange rate at the reporting date. non-monetary assets and liabilities that 
are measured at fair value in a foreign currency are translated into the functional currency at the exchange rate when the fair 
value was determined. non-monetary items that are measured based on historical cost in a foreign currency are translated 
at the exchange rate at the date of the transaction. Foreign currency differences are generally recognized in profit or loss. 
However, foreign currency differences arising from the translation of the following items are recognized in OCI:

•	 Available-for-sale equity investments (except on impairment, in which case foreign currency differences that have been 
recognized in OCI are reclassified to profit or loss);

•	 A financial liability designated as a hedge of the net investment in a foreign operation to the extent that the hedge is 
effective.

•	 qualifying cash flow hedges to the extent that the hedges are effective.

34.4.2 Foreign operations
The assets and liabilities of foreign operations, including goodwill and fair value adjustments arising on acquisition, are 
translated at the exchange rates at the reporting date. The income and expenses of foreign operations are translated at the 
exchange rates at the dates of the transactions.

Foreign currency differences are recognized in OCI and accumulated in the translation reserve, except to the extent that the 
translation difference is allocated to nCI.

When a foreign operation is disposed of in its entirety or partially such that control, significant influence or joint control 
is lost, the cumulative amount in the translation reserve related to that foreign operation is reclassified to profit or loss as 
part of the gain or loss on disposal. If the Group disposes of part of its interest in a subsidiary but retains control, then the 
relevant proportion of the cumulative amount is reattributed to nCI. When the Group disposes of only part of an associate 
or joint venture while retaining significant influence or joint control, the relevant proportion of the cumulative amount is 
reclassified to profit or loss.

34.5 Discontinued operation
A discontinued operation is a component of the Group’s business, the operations and cash flows of which can 
be clearly distinguished from the rest of the Group.

Classification as a discontinued operation occurs at the earlier of disposal or when the operation meets the 
criteria to be classified as held-for-sale.
When an operation is classified as a discontinued operation, the comparative statement of profit or loss and OCI 
is re-presented as if the operation had been discontinued from the start of the comparative period.

34.6 Revenue 
34.6.1 Gain (loss) on sale of investments
Gain (loss) resulting from sale of investments are recognized on transaction date and measured by the difference 
between cost and selling price less selling commission and expenses. In case of derecognizing of investments in 
associates, the difference between the carrying amount and the sum of both the consideration received and cu-
mulative gain or loss that had been recognized in shareholders’ equity shall be recognized in income statement.

34.6.2 Dividend income 
Dividend income is recognized when declared.

34.6.3 Custody fee
Custody fees are recognized when the service is provided and the invoice is issued.

34.6.4 Interest income and expenses 
Interest income and expenses are recognized in the income statement under “Interest income” item or “Interest 
expenses” by using the effective interest rate method of all instruments bearing interest other than those classi-
fied held for trading or which have been classified at inception “fair value through income statement”. 

34.6.5 Fee and commission income
Fee related to servicing the loan or facility are recognized in income when performing the service while the 
fees and commissions related to non-performing or impaired loans are not recognized, instead, they are to be 
recorded in marginal records off the financial position. Then they are recognized within the income pursuant to 
the cash basis when the interest income is collected. As for fees which represent an integral part of the actual 
return on the financial assets, they are treated as an amendment to the rate of actual return. 

34.6.6 Brokerage commission
Brokerage commission resulting from purchase of and sale of securities operations in favor of clients are recorded 
when operation is implemented and the invoice is issued.

34.6.7 Management fee
Management fee is calculated as determined by the management contract of each investment fund & portfolio 
and recorded on accrual basis.

34.6.8 Incentive fee 
Incentive fee is calculated based on certain percentages of the annual return realized by the fund and portfolio, 
however these incentive fee will not be recognized until revenue realization conditions are satisfied and there is 
adequate assurance of collection.
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34.6.9 Finance lease income
Income resulted from lease contracts is recognized based on internal return rate resulted from lease contracts in 
addition to the equivalent amount of a periodical depreciation installment. The differences between the income 
recognized and accrued rental value for the same period is suspended in a separate account, and is to be settled 
with the carrying amount of the leased assets at the end of contract period.

34.6.1 Investment property rental income
rental income from investment property is recognized as revenue on a straight-line basis over the term of the 
lease. lease incentives granted are recognized as an integral part of the total rental income, over the term of the 
lease. rental income from other property is recognized as other income.

34.6.11 Revenue from micro-finance services
•	 revenue from micro-finance services is recognized based on time proportion taking into consideration the rate 

of return on asset. revenue yield is recognized in the income statement using the effective interest method 
for all financial instruments that carry a yield, the effective interest method is the method of measuring the 
amortized cost of a financial asset and distributing the revenue over the life of time the relevant instrument. 
The effective interest rate is the rate that discounts estimated future cash receipts during the expected life of 
the financial instrument to reach the book value of the financial asset.

•	 When classifying loans to customers as irregular, no income is recognized on its return and it is recognized in 
marginal records outside the financial statements and are recognized as revenue in accordance with the cash 
basis when it is collected.

•	 The commission income is represented in the value of the difference between the yield of the financing 
granted micro-enterprises and the accruals of the company’s bank by deducting the services provided directly 
from the amounts collected from the entrepreneurs.

•	 The benefits and commissions resulting from the performance of the service are recognized, according to the 
accrual basis as soon as the service is provided to the client unless those revenues cover more of the financial 
period are recognized on a time proportion basis.

•	 An administrative commission of 8% of the loan granted to customers is collected on contracting in exchange 
for the issuance of the loan service and administrative commission revenue are proven in the income state-
ment upon the issuance of the loan to the client.

•	 A commission delay in payments of premiums is collected at rates agreed upon within the contracts and are 
recognized as soon as customers delayed payment on the basis of the extended delay.

34-7 Income tax
Income tax expense comprises current and deferred tax. It is recognized in profit or loss except to the extent that 
it relates to a business combination, or items recognized directly in equity or in OCI.

34.7.1 Current tax
Current tax comprises the expected tax payable or receivable on the taxable income or loss for the year and any 
adjustment to the tax payable or receivable in respect of previous years. The amount of current tax payable or 
receivable is the best estimate of the tax amount expected to be paid or received that reflects uncertainty related 
to income taxes, if any. It is measured using tax rates enacted or substantively enacted at the reporting date. 
Current tax also includes any tax arising from dividends.

Current tax assets and liabilities are offset only if certain criteria are met.

34.7.2 Deferred tax
Deferred tax is recognized in respect of temporary differences between the carrying amounts of assets and 
liabilities for financial reporting purposes and the amounts used for taxation purposes.

Deferred tax is not recognized for:
•	 Temporary differences on the initial recognition of assets or liabilities in a transaction that is not a business 

combination and that affects neither accounting nor taxable profit or loss;

•	 Temporary differences related to investments in subsidiaries, associates and joint arrangements to the extent 
that the Group is able to control the timing of the reversal of the temporary differences and it is probable that 
they will not reverse in the foreseeable future.

•	 Taxable temporary differences arising on the initial recognition of goodwill.

Deferred tax assets are recognized for unused tax losses, unused tax credits and deductible temporary differences 
to the extent that it is probable that future taxable profits will be available against which they can be used. Future 
taxable profits are determined based on business plans for individual subsidiaries in the Group. Deferred tax assets 
are reviewed at each reporting date and are reduced to the extent that it is no longer probable that the related tax 
benefit will be realized; such reductions are reversed when the probability of future taxable profits improves.

unrecognized deferred tax assets are reassessed at each reporting date and recognized to the extent that it has 
become probable that future taxable profits will be available against which they can be used.

Deferred tax is measured at the tax rates that are expected to be applied to temporary differences when they 
reverse, using tax rates enacted or substantively enacted at the reporting date.

The measurement of deferred tax reflects the tax consequences that would follow from the manner in which the 
Group expects, at the reporting date, to recover or settle the carrying amount of its assets and liabilities. For this 
purpose, the carrying amount of investment property measured at fair value is presumed to be recovered through 
sale, and the Group has not rebutted this presumption.

Deferred tax assets and liabilities are offset only if certain criteria are met.
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34.8 Property, plant and equipment
34.8.1 Recognition and measurement
Items of property, plant and equipment are measured at cost less accumulated depreciation and any accumulated 
impairment losses. The cost of certain items of property, plant and equipment . If significant parts of an item of 
property, plant and equipment have different useful lives, then they are accounted for as separate items (major 
components) of property, plant and equipment.  Any gain or loss on disposal of an item of property, plant and 
equipment is recognized in profit or loss.

34.8.2 Subsequent expenditure
Subsequent expenditure is capitalised only if it is probable that the future economic benefits associated with the 
expenditure will flow to the Group.

34.8.3 Depreciation
Depreciation is calculated to write off the cost of items of property, plant and equipment less their estimated 
residual values using the straight-line method over their estimated useful lives, and is generally recognized in 
profit or loss. leased assets are depreciated over the shorter of the lease term and their useful lives unless it is 
reasonably certain that the Group will obtain ownership by the end of the lease term. land is not depreciated.  
The estimated useful lives of property, plant and equipment for current and comparative periods are as follows:

Estimated useful life
- Buildings 33.3 - 50 years

- Office furniture, equipment & electrical appliances 2-16.67 years

- Computer equipment 3.33 - 5 years

- Transportation means 3.33 - 8 years

leased assets are recorded at their historical cost after deducting the accumulated depreciation and any impair-
ment in its value and are depreciated using the straight line method over the estimated productive life for each 
type of assets as follows:

Estimated useful life
- Buildings and premises 20 years

- Equipment 5 -7 years

- Computer equipment 3 years

- vehicles & transportation means 5 years

Depreciation methods, useful lives and residual values are reviewed at each reporting date and adjusted if appropriate.

34.8.4 Reclassification to investment property
When the use of a property changes from owner-occupied to investment property.

34.9 Projects under construction 
Projects under construction are recognized initially at cost, the book value is amended by any impairment con-
cerning the value of these projects cost includes all expenditures directly attributable to bringing the asset to a 
working condition for its intended use. Property and equipment under construction are transferred to property 
and equipment caption when they are completed and are ready for their intended use.

34.10 Intangible assets and goodwill
•	 Goodwill
Goodwill arising on the acquisition of subsidiaries is measured at cost less accumulated impairment losses.

•	 Research and development 
Expenditure on research activities is recognized in profit or loss as incurred.

Development expenditure is capitalised only if the expenditure can be measured reliably, the product or process 
is technically and commercially feasible, future economic benefits are probable and the Group intends to and has 
sufficient resources to complete development and to use or sell the asset. Otherwise, it is recognized in profit or 
loss as incurred. Subsequent to initial recognition, development expenditure is measured at cost less accumulated 
amortisation and any accumulated impairment losses.

•	 Other intangible assets
Other intangible assets, are measured at cost less accumulated amortisation and any accumulated impairment losses.

34.11 Investment property
Investment property is measured at cost on initial recognition.

Subsequent to initial recognition investment property is measured at cost less accumulated depreciation and im-
pairment loss, if any. Investment property is depreciated on a straight line basis over is useful life. The estimated 
useful life of investment property is 33 years.

34.12 Assets held for sale
non-current assets, or disposal groups comprising assets and liabilities, are classified as held-for-sale if it is highly 
probable that they will be recovered primarily through sale rather than through continuing use.

Such assets, or disposal groups, are generally measured at the lower of their carrying amount and fair value less 
costs to sell. Any impairment loss on a disposal group is allocated first to goodwill, and then to the remaining 
assets and liabilities on a pro rata basis, except that no loss is allocated to inventories, financial assets, deferred 
tax assets, employee benefit assets, investment property or biological assets, which continue to be measured in 
accordance with the Group’s other accounting policies. Impairment losses on initial classification as held-for-sale 
or held-for distribution and subsequent gains and losses on remeasurement are recognised in profit or loss.

Once classified as held-for-sale, intangible assets and property, plant and equipment are no longer amortised or 
depreciated, and any equity-accounted investee is no longer equity accounted.

34.13 Financial instruments
The Group classifies non-derivative financial assets into the following categories: financial assets at fair value 
through profit or loss, held-to-maturity financial assets, loans and receivables and available-for-sale financial assets.

The Group classifies non-derivative financial liabilities into the following categories: financial liabilities at fair 
value through profit or loss and other financial liabilities category.
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34.13.1 Non-derivative financial assets and financial liabilities – Recognition and Derecognition
The Group initially recognises loans and receivables and debt securities issued on the date when they are origi-
nated. All other financial assets and financial liabilities are initially recognised on the trade date when the entity 
becomes a party to the contractual provisions of the instrument.

The Group derecognises a financial asset when the contractual rights to the cash flows from the asset expire, or 
it transfers the rights to receive the contractual cash flows in a transaction in which substantially all of the risks 
and rewards of ownership of the financial asset are transferred, or it neither transfers nor retains substantially all 
of the risks and rewards of ownership and does not retain control over the transferred asset. Any interest in such 
derecognised financial assets that is created or retained by the Group is recognised as a separate asset or liability.

The Group derecognises a financial liability when its contractual obligations are discharged or cancelled, or expire.

Financial assets and financial liabilities are offset and the net amount presented in the statement of financial 
position when, and only when, the Group currently has a legally enforceable right to offset the amounts and 
intends either to settle them on a net basis or to realise the asset and settle the liability simultaneously.

34.13.2 Non-derivative financial assets – Measurement

Financial assets at fair value through profit or loss
A financial asset is classified as at fair value through profit or loss if it is classified as held for-trading or is 
designated as such on initial recognition. Directly attributable transaction costs are recognised in profit or loss 
as incurred. Financial assets at fair value through profit or loss are measured at fair value and changes therein, 
including any interest or dividend income, are recognised in profit or loss.

Held-to-maturity financial assets
These assets are initially measured at fair value plus any directly attributable transaction costs. Subsequent to 
initial recognition, they are measured at amortised cost using the effective interest method.

Loans and receivables
These assets are initially measured at fair value plus any directly attributable transaction costs. Subsequent to 
initial recognition, they are measured at amortised cost using the effective interest method.

Available-for-sale financial assets
These assets are initially measured at fair value plus any directly attributable transaction costs. Subsequent to 
initial recognition, they are measured at fair value and changes therein, other than impairment losses and foreign 
currency differences on debt instruments are recognised in OCI and accumulated in the fair value reserve. When 
these assets are derecognised, the gain or loss accumulated in equity is reclassified to profit or loss.

34.13.3 Non-derivative financial liabilities – Measurement
A financial liability is classified as at fair value through profit or loss if it is classified as held-for-trading or is 
designated as such on initial recognition. Directly attributable transaction costs are recognized in profit or loss 
as incurred. Financial liabilities at fair value through profit or loss are measured at fair value and changes therein, 
including any interest expense, are recognized in profit or loss.

Other non-derivative financial liabilities are initially measured at fair value less any directly attributable transac-
tion costs. Subsequent to initial recognition, these liabilities are measured at amortised cost using the effective 
interest method.

34.13.4 Derivative financial instruments and hedge accounting
The Group holds derivative financial instruments to hedge its foreign currency and interest rate risk exposures. 
Embedded derivatives are separated from the host contract and accounted for separately if certain criteria are met.

Derivatives are initially measured at fair value; any directly attributable transaction costs are recognized in profit 
or loss as incurred. Subsequent to initial recognition, derivatives are measured at fair value, and changes therein 
are generally recognized in profit or loss.

34.13.4.1 Cash flow hedges
When a derivative is designated as a cash flow hedging instrument, the effective portion of changes in the fair 
value of the derivative is recognized in OCI and accumulated in the hedging reserve. Any ineffective portion of 
changes in the fair value of the derivative is recognized immediately in profit or loss.

The amount accumulated in equity is retained in OCI and reclassified to profit or loss in the same period or peri-
ods during which the hedged forecast cash flows affects profit or loss or the hedged item affects profit or loss.

If the forecast transaction is no longer expected to occur, the hedge no longer meets the criteria for hedge ac-
counting, the hedging instrument expires or is sold, terminated or exercised, or the designation is revoked, then 
hedge accounting is discontinued prospectively. If the forecast transaction is no longer expected to occur, then 
the amount accumulated in equity is reclassified to profit or loss.

34.14 Share capital

34.14.1 Ordinary shares
Incremental costs directly attributable to the issue of ordinary shares are recognized as a deduction from equity. 
Income tax relating to transaction costs of an equity transaction are accounted for in accordance with EAS 24.

34.14.2 Repurchase and reissue of ordinary shares (treasury shares)
When shares recognized as equity are repurchased, the amount of the consideration paid, which includes directly 
attributable costs is recognized as a deduction from equity. repurchased shares are classified as treasury shares 
and are presented in the treasury share reserve. When treasury shares are sold or reissued subsequently, the 
amount received is recognized as an increase in equity and the resulting surplus or deficit on the transaction is 
presented within share premium.

34.15 Legal reserve
The Company’s statutes provides for deduction of a sum equal to 5% of the annual net profit for formation of 
the legal reserve. Such deduction will be ceased when the total reserve reaches an amount equal to half of the 
Company’s issued capital and when the reserve falls below this limit, it shall be necessary to resume
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34.16 Impairment

34.16.1 Non-derivative financial assets
Financial assets not classified as at fair value through profit or loss, including an interest in an equity accounted 
investee, are assessed at each reporting date to determine whether there is objective evidence of impairment.

Objective evidence that financial assets are impaired includes:
•	 Default or delinquency by a debtor;

•	 restructuring of an amount due to the Group on terms that the Group would not consider otherwise;

•	 Indications that a debtor or issuer will enter bankruptcy;

•	 Adverse changes in the payment status of borrowers or issuers;

•	 The disappearance of an active market for a security because of financial difficulties.

•	 Observable data indicating that there is a measurable decrease in the expected cash flows from a group of 
financial assets.

•	 For an investment in an equity security, objective evidence of impairment includes a significant or prolonged 
decline in its fair value below its cost.

Financial assets measured at amortized cost
The Group considers evidence of impairment for these assets at both an individual asset and a collective level. 
All individually significant assets are individually assessed for impairment. Those found not to be impaired are 
then collectively assessed for any impairment that has been incurred but not yet individually identified. Assets 
that are not individually significant are collectively assessed for impairment. Collective assessment is carried out 
by grouping together assets with similar risk characteristics.

In assessing collective impairment, the Group uses historical information on the timing of recoveries and the 
amount of loss incurred, and makes an adjustment if current economic and credit conditions are such that the 
actual losses are likely to be greater or lesser than suggested by historical trends.

An impairment loss is calculated as the difference between an asset’s carrying amount and the present value of 
the estimated future cash flows discounted at the asset’s original effective interest rate. losses are recognized 
in profit or loss and reflected in an allowance account. When the Group considers that there are no realistic 
prospects of recovery of the asset, the relevant amounts are written off. If the amount of impairment loss 
subsequently decreases and the decrease can be related objectively to an event occurring after the impairment 
was recognized, then the previously recognized impairment loss is reversed through profit or loss.

Available-for-sale financial assets
Impairment losses on available-for-sale financial assets are recognized by reclassifying the losses accumulated 
in the fair value reserve to profit or loss. The amount reclassified is the difference between the acquisition cost 
(net of any principal repayment and amortization) and the current fair value, less any impairment loss previously 
recognized in profit or loss.  If the fair value of an impaired available-for-sale debt security subsequently increases 
and the increase can be related objectively to an event occurring after the impairment loss was recognized, 
then the impairment loss is reversed through profit or loss. Impairment losses recognized in profit or loss for an 
investment in an equity instrument classified as available-for-sale are not reversed through profit or loss.

Equity-accounted investees
An impairment loss in respect of an equity-accounted investee is measured by comparing the recoverable amount 
of the investment with its carrying amount. An impairment loss is recognized in profit or loss, and is reversed if 
there has been an estimates used to determine the recoverable amount.

34.16.2 Non-financial assets
At each reporting date, the Group reviews the carrying amounts of its non-financial assets (other than invest-
ment property and deferred tax assets) to determine whether there is any indication of impairment. If any such 
indication exists, then the asset’s recoverable amount is estimated. Goodwill is tested annually for impairment.

For impairment testing, assets are grouped together into the smallest group of assets that generates cash inflows 
from continuing use that are largely independent of the cash inflows of other assets or CGus. Goodwill arising 
from a business combination is allocated to CGus or groups of CGus that are expected to benefit from the 
synergies of the combination.

The recoverable amount of an asset or CGu is the greater of its value in use and its fair value less costs to sell. value 
in use is based on the estimated future cash flows, discounted to their present value using a pre-tax discount rate 
that reflects current market assessments of the time value of money and the risks specific to the asset or CGu.

An impairment loss is recognized if the carrying amount of an asset or CGu exceeds its recoverable amount.

Impairment losses are recognized in profit or loss. They are allocated first to reduce the carrying amount of any good-
will allocated to the CGu, and then to reduce the carrying amounts of the other assets in the CGu on a pro rata basis.

An impairment loss in respect of goodwill is not reversed. For other assets, an impairment loss is reversed only 
to the extent that the asset’s carrying amount does not exceed the carrying amount that would have been 
determined, net of depreciation or amortization, if no impairment loss had been recognized.

The provision for doubtful debts is calculated on the investment cost of the leased assets (cost of leased assets 
in addition to its return at the date of calculating the provision) which are uncertainly collected i.e. (doubtful rent 
value) after deducting the credit deposits held by the Company. The Company’s provisions committee specifies 
the provision percentage for each credit class which is calculated according to the risk rates of the doubtful 
rent values or according to the negative changes of the credit indicators, this provision is reviewed regularly or 
whenever there is a need to do so.

34.17 Provisions
Provisions are recognized when the Group has a legal or constructive current obligation as a result of a past event 
and it’s probable that a flow of economic benefits will be required to settle the obligation. If the effect is material, 
provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects current 
market assessment of the time value of money and, where appropriate, the risks specific to the liability. Provisions 
are reviewed at the financial position date and amended (when necessary) to represent the best current estimate. 

34.18 Treasury bills
Treasury bills are recorded at nominal value and the unearned income is recorded under the item of “creditors 
and other credit balances”.  Treasury bills are presented on the financial position net of the unearned income. 
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34.19 Trade, and notes receivables, debtors and other debit balances
•	 Trade, notes receivables, debtors and other debit balances are stated at nominal value less impairment losses.

•	 The Company’s lessees and the leased assets are regularly classified & evaluated and their obligations are 
reduced by the rent value paid in each financial period, and with the assurance of the availability of adequate 
guarantee to collect the client’s rent values.

34.20 Cash and cash equivalents
For the purpose of preparing the statement of cash flows, cash and cash equivalents includes the balances, 
whose maturity do not exceed three months from the date of acquisition, cash on hand, cheques under collec-
tion and due from banks and financial institutions.

34.21 Profit sharing to employees
The holding company pays 10% of its cash dividends as profit sharing to its employees provided that it will not 
exceed total employees annual salaries. Profit sharing is recognized as a dividend distribution through equity and 
as a liability when approved by the Company’s shareholders.

34.22 Micro-enterprises Receivables

34.22.1 Credit policy
Funding Consideration 
•	 Funding are granted to clients who have previous experience not less than one year in his current activity 

which is confirmed by the client with adequate documentation and field inquiry.

•	 Funding are granted to the client which it’s installment is suitable according to his predictable income activity 
and this done throw analyzing client’s revenues and expenses and his foreseeable marginal income, and this 
done by the branches specialists  of the company on the prepared form for this purpose(financial study form 
and credit decision).

•	 Before grant funding, a client activity field inquiry is done.

•	 recording inquiries results about client and guarantor with inquiring forms of the company which reveal 
client’s activity (visit form & Inquiry form).

•	 The company prohibit grant funding for new client unless the activity is existing with previous one year 
experience where the granted funds be within a minimum 1 000 EGP and maximum 30 000 EGP with loan 
duration of 12 months.

•	 Inquiries for clients are performed by I-Score Company before granting and in case of approval on granting. 
The credit limit of the client is considered when calculating the client’s revenue and expenses.

Client’s Life Insurance
The insurance process on the client is performed with the authorized companies from insurance supervisory authority.

Client’s Following up 
The company keeps specialists in branches from following up all regular clients, and irregular with continuous 
application of that during finance period with judging on their commitment in paying the remaining installments 
and this done through recording visits for clients with daily basis and also with data base provided by computer 
system for all branches all over the republic.

34.22.2 Impairment loss of micro financed loans
The company at the date of the financial statements estimates the impairment loss of micro financed loans, in the 
light of the basis and rules of granting credit and forming the provisions according to the Board of Directors decision 
of the Financial Supervisory Authority no. (173) issued on December 21, 2014 to deal with the impairment loss.

34.23 Operating segment
A segment is a distinguishable component of the Group that is engaged either in providing products or services 
(business segment) or in providing products or services within a particular economic environment (geographical 
segment), which is subject to risks and rewards that are different from those of other segments. The Group’s 
primary format for segment reporting is based on business segment.

Translation of consolidated financial statements originally issued in Arabic
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Disclaimer

In this annual report EFG Hermes may make forward-looking statements, including, for example, statements 
about future new product launches, future fundraising, investment banking transactions, private equity exits, 
nonbank finance business outlook and the overall business strategy of the firm. Such forward looking statements 
by their nature may involve a number of risks, uncertainties and assumptions that could cause actual results or 
events to differ materially from those expressed or implied by these statements. Examples may include financial 
market volatility; actions and initiatives taken by current and potential competitors; general economic conditions; 
and the effect of current, pending and future legislation, regulations and regulatory actions. Furthermore, for-
ward looking statements contained in this document that reference past trends or activities should not be taken 
as a representation that such trends or activities will continue. EFG Hermes does not undertake any obligation to 
update or revise any forward looking statements.

Accordingly, readers are cautioned not to place undue reliance on forward-looking statements, which speak only 
as of the date on which they are made.

This document is provided for informational purposes only. It does not constitute an offer to sell or a solicitation 
of an offer to buy any securities or interests described within it in any jurisdiction. We strongly advise potential 
investors to seek financial guidance when determining whether an investment is appropriate to their needs.

EFG Hermes Holding SAE has its address at Building no. B129, Phase 3, Smart village –km 28 Cairo Alexandria 
Desert road, 6 October and has an issued capital of EGP 3,074,472,890.
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